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GREETINGS

Mgr. Pavel Polian
Jednatel, statutarni zastupce Akademie Huspol

Yeascaemvie konnezu!

Nckpenne no3apasisiio Bac ¢ HagaioM paboTel MexIyHApOJHOM Hay4HO-
MpaKTU4YeCKOM KOH(pepeHuu!

MHe mpHusITHO, YTO OpraHu3aTOpamMu KOH(EPEHIMH BBICTYNWIM AKaJeMUs
I'VCIIOJI u  OOumectBeHHas  opraHuzauus  «EBpONeWCKUd  MHCTHUTYT
MOCJIEIUIITIOMHOTO0 00pa30BaHMs», BEAb Mbl BBITYCKAeM OYyIyIIMX IOPUCTOB U
MOBBIIIAEM KBaJTU(UKALINIO BEICOKOKBATM(DUIIMPOBAHHBIX CIIEIUAIMCTOB.

CeronHsi B COBpEMEHHOM MHUPE CYIIECTBYET MHOXKECTBO MPOOJIEM, KOTOPbIE
JOJDKHBI 3aTparuBaTh MBICIM BCEX TEX, KTO HMMEET OTHOLIEHWE K Hay4HbIM
uccienoBaHusiM.  PeanmbHble  mpoOneMbl,  KOTOpble  BO3HUKAIOT  IEpen
YeJI0BEYECTBOM, Kya Oojee CloXkHble, yeM HayuHble. COBpeMEHHas Hayka HE B
COCTOSSHUM HUX KapJAMHAJIBHO pEIUTh. BaXHOM MNPUYMHOW 3STOMY SIBIIETCS
pa3001IEHHOCTh HAYYHBIX JUCUUIUIMH. DJEMEHTapHas CUHXPOHU3ALUS HAyYHBIX
MCCJIeIOBaHMM f1ana Obl AeHCTBYIOMIHI 2P deKT.

[enbto Hame KoH(pEpeHLNH SBISETCSI UMEHHO pa3padOTKa TEOPETHUECKUX
U TPaKTUYECKUX AaCHEKTOB O0O0ECHeYeHHs] MEXIAUCLMUIUIMHAPHOCTH HAayYHBIX
MCCJIEIOBAHUM B KOHTEKCTE I100aIbHOTO PA3BUTHUS U BbIICJIEHUE KOHKPETHBIX MEp
oOecrieueHus TaKUX HCCIEAOBaHUN Ha 0a3e CYUIECTBYIOLIETO MEXIYHAPOJIHOTO
OMbITA.

Bmecte ¢ Bamu, goporue xosseru, Ml 0OOCHYeM OCHOBHBIE TE€OPETHKO-
METOJOJOTUYECKHE MOAXOJbl K PAa3BUTHUIO MEXAUCIUIUIMHAPHBIX HAYYHBIX
HCCJIEIOBAaHUM B YCIIOBHUSAX IJI00ANbHBIX OMACHOCTEH U yrpo3.

VYuuteiBass TO, 4YTO Hay4yHas KOH(EpeHIUs SBISETCS HE TOJBKO
BO3MOXXHOCTBIO i1 OOMEHa MBICISIMU M anpoOMpPOBAHUS CBOMX TEOPETUUECKHUX
HapaOOTOK €€ y4aCTHUKAMM, HO M MPEKPaCHBIM MOBOJIOM JJIsi HOBBIX 3HAaKOMCTB,
HAJEI0Ch, YTO Y Bac Oyzner BO3MOXKHOCTH AJi1 HE(POPMAIBHOTO OOIICHHUS C LETbI0
oOMeHa OIBITOM JJISl PeLIEHUS B TajJbHEHIIEM CYIIECTBYIOMHUX MPOOIIEM.

Panyer T0, uYro k pabore Ha KOHGEpPEHIMU OTKIUKHYIHCh Kak
OTEUECTBEHHbIC, TaK M 3apyOe’KHble yueHble. BakHO, 4TOO HaydHas AMCKYCCHS
CTaja IJIOJAOTBOPHOW JUIsl YUEHBIX, NPEnojaBaresiel, JOKTOPAaHTOB, ACTIMPAHTOB,
MarucTpoB, a €€ pe3yJbTaTbl UMENIU pPealbHYI0 OOLIECTBEHHO-TIOJIUTUYECKYIO
MOJIB3Y.



GREETINGS

Irop Konoryn
Joxkmop ropuouunux nayk, npogecop, 3acuyxcenuil opucm Ykpainu,
IIpopexmop 3 midicnapoonux 36 ‘sizkie Akademie HUSPOL

Illanoeni konecu!

CborojiHi CBIT 3arajioM IEpEXUBAa€ HEMPOCTI yacu. Y CydaCHUX yMOBax,
HANIOBHEHUX CYCHUIbHO 3HAYYIIMMH, a 1HOA1 ¥ TpariyHUMHU MOIISIMHU, IPOBEACHHS
MixHapoiHOT  HayKOBO-TIPAKTUYHOI  KOH(EpEeHIli € 3HAKOBOIO  MOJIEI0
MI>KHapOJIHOTO IIpaBa, YIpaBiiHHs, (u1ocodii, MeIaroriky Ta 1HIIUX AUCIUILTIH.

MuiKIUCHUIUTIHAPHI TOCTIKEHHS CTal0Th CY4aCHOK HAayKOBOKO 00JacTIo,
IO aKTUBHO 3pocTae. SIK MpaBWIO, MiJ IIUM TOHSATTSIM XOBA€THCS BUPIMICHHS
HAyKOBUX MpOOJieM IUISAXOM IHTErpalii 3HaHb Ta METOMAIB 13 PI3HUX HAyKOBUX
ramy3eil. Came Taki JOCHIDKEHHS PO3IVIAJAIOTHCSA K OJHA 3 MOXJIMBOCTEH ISt
3MIIMCHEHHS] HAyKOBHX IPOPUBIB Ta PO3POOKH MPHUHIIMIIOBO HOBUX CIOCOOIB
BUPIIICHHS HAWBAKJIMBIIIUX MPOOJIEM Cy4acHOCTI.

3araapHOCBITOBUU JOCBIA JEMOHCTPYE, 1O O€3 TICHOI CHIBMOpaIl MIiX
BUECHUMHU PI3HUX HAMPSAMIB PO3BUTOK CYYaCHOI HAYKH € MPAKTUYHO HEMOMJIHBUM.
Jluckycii Ta nmeperoBopu 3 €BPONEHCHKUMH, BITUYM3HSIHUMHU Ta aMEPUKAHCHKUMHU
KOJIETaMH TOKa3yl0Th, IO TaK 3BaHI «YHCTI HAYKH» HE MarOTh >KOJHUX IIIAHCIB
oTpuMaTu (iHaHCYBaHHS 3 0OKY HayKoBHX (POHIIB TOIIO. Pa3zoMm 3 TpaguuitHuMu
HeOe3nmekaMu Ta 3arpo3aMd — BIMHAMH, TIOJITHYHOK  HECTAOUIbHICTIO,
NPUPOJHUMHU  KaTakjiIizMaMd — 3'SIBWIKMCS HOBI Yy BUIJISIAI  MOUIMPEHHS
MIDKHApPOJIHOTO TEPOPU3MY Ta 3JI0YMHHOCTI, MaHJAeMli KOPOHABIPYCHOI 1H(EKIIi
COVID-19, 3HayHOr0 TMOTIPIICHHS EKOJIOTIYHOTO CTaHy JMOBKULIS JIFOJWHH,
HapKOMaHI3alli Ta aJKoroJi3alii HaceleHHs OaraTbOX KpaiH, MaclITaOHHMX
TEXHOTEHHUX KaracTpod Ta aBapid, 3MIHM KJIiMaTy Ha 3€MJli, BHYEPIAHHS
MPUPOTHUX PECYPCIB TOIIO.

Meroto Haioi KoH(epeHIIii € TOoIIyK, a TAKOXK aHali3 MOKJIMBUX MIJISXIB Ta
HOBUX IIXO/IB JI0 BUPIIIEHHS TJI00ATBHUX Ta HAIIIOHATBHUX MPOOJIEM B YMOBax
CYy4aCHOTO CBITY IIISIXOM MIKIUCIMIUTIHAPHUX JTOCITII>KEHb.

Came mipoBeaeHHS Hamoi MiKHApOIHOT HAYKOBO-TIPAKTUYHOI KOH(EPEHITii,
y SIK1{ B3sUTM y4acTh MI>KHAPOIHI MPEJCTAaBHUKHU aKaJeMIuHOl Ta By31BCbKOI HayKH,
TOBOPUThH MPO 3HAYHUN MOTEHIla]l HAayKd Ta OCBITH. OUEBHUAHO, 110 BUPIIICHHS
O1TBIIOCTI BAXKJIMBUX Ta CKIAIHUX MUTAaHb MOKHA JOCATTH JIUIIE CIUTBHUMU
3YyCWJUIAMHM  TIPEACTABHUKIB MDKHApPOJHMUX HAayKOBHX IKUL. JlaBaiite paszom
MparHyTH JOCATHEHHS HAIIOi CMJIBHOI METH.

baxkaro yuacHukam KoH(epeHIlii akTUBHOI Ta IUI1IHOT podoTu!
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KPUMIHAJIBHE ITPABO TA KPUMIHOJIOI'TA; KPUMIHAJIBHE-
BUKOHABYE ITPABO; KPUMIHAJILHUM ITPOIIEC TA
KPUMIHAJIICTUKA:; CYJIOBA EKCIIEPTHU3A:; OIIEPATUBHO-
PO3ITYKOBA JIAVIBHICTD

Mgr. Pavel Polian

Jednatel, statutarni zastupce Akademie HUSPOL
Kunovice, The Czech Republic

THE EXEMPTION FROM CRIMINAL LIABILITY FOR CORRUPTION
CRIMES

Institutes of criminal law have come a long way of their historical formation.
They did not occur simultaneously, but are the result of the adaptation of this
branch of law to the conditions of a social situation that is constantly changing. It
should be noted that the institute of exemption from criminal liability does not
commit the decriminalization, but frees certain persons from liability for the crime,
that they committed. Therefore, the exemption from criminal liability does not
mean justification of a person or recognition of her innocent. Some grounds for
exemption from criminal liability are not rehabilitated certain in the CC of
Ukraine. The forms and types of positive behaviour are legally enshrined and in
case of execution it by person in full, it should be a “incentive” reaction from the
state as an exemption from criminal liability.

The analysis of modern criminal law and other legal, social and political
processes in Ukraine gives grounds for the conclusion that the process of formation
and development of criminal-law institutes passes one of its active phases.

The general ground for the exemption of a person who committed a crime
from criminal liability for corruption crimes under the norms of the Special part of
the CC of Ukraine is the inappropriate involvement of him in court liability and the
enforcement of coercive measures of criminal-law influence to him. In resolving
the issue of exemption from criminal liability, not only a criminal act and a number
of legally significant circumstances related to its implementation, but also the
characteristics of the guilty person and his conduct before or after the commission
of the crime shall be assessed.

In the theory of criminal law, the following scientists paid much attention
to studying the problem of exemption from criminal liability: Yu. V. Baulin,
A.l. Boitsov, Ya. M. Brainin, K. K. Vavylov, B. Vittenberg, L. V. Golovko,
T. T. Dubinin, S. Kelina, N. F. Kuznyetsova, S. N. Sabanin, V. V. Skibitskyi
and others. Recently, some types of exemption from criminal liability at the level
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of the dissertation were investigated by M. Ye. Grigorieva, A. A. Zhitniy,
P. V. Khryapinskyi and others.

The criminal-law institute is a normative decorated structural element of the
criminal law field. The signs of this institution should be the considered idea-
normative and appropriate to him social meaning. The second sign of the institute
is the plurality of norms that make up it. The third sign of the criminal law institute
iIs its focus on solving detailed intra-industry problems and external social tasks for
the indicated sphere of policy.

Today one of the trends of criminal legislation can be called the rationing of
cross-sectoral institutes. This is due to the fact that the individual elements of the
criminal-law methods of management are “superimposed” on the subject of
another branch of law or are the result of applying to the regulation of criminal law
relations methods of other branches of law.

Despite the use of blanket dispositions in criminal law, in many cases we
precisely can talk about inter-branch institutions. One of the most striking
examples is the institute of criminal liability for corruption crimes. This institute
can and should, in our opinion, be considered cross-sectoral. In V. M. Kyrychka’s
opinion, two groups of features are characteristic of corruption crimes: a) the
composition of the crime provided for by the CC; b) the signs of a corruption
offense are stipulated in art. 1 of the Law of Ukraine “On prevention of corruption”
of October 14, 2014. Similarly is opinion of V. M. Kuts, who points out that a
corruption crime is a socially dangerous act that contains signs of corruption and
corruption offence, what is envisaged in the special part of the Criminal Code of
Ukraine. I. Ye. Mezentseva defends the same position.

In addition, the cross-sectoral nature of the specified institute is due to the
relationship with the criminal-procedural norms, which in many respects
determine the direct practical implementation of special types of exemption from
criminal liability for corruption crimes. The procedural ground for termination of
a criminal prosecution is the execution of a guilty set of necessary and sufficient
conditions (or the form and type of positive behaviour of the perpetrator, or the
circumstance were preceding the commission of a crime) included in the
construction of relevant norm of exemption. Taken together, they testify to the
lack of expediency to lay the claiming all legal arising for the perpetrator from
the criminal acts committed the official condemnation of a person and
recognition him to be a criminal, his appointment of a punishment, the
availability of criminal record. The procedural form of wrapping a similar ground
is the decision of the authorized authority contained in the resolution (adopting)
on the termination of criminal prosecution. The issue of exemption a person from
criminal liability in special cases can be resolved both at pre-trial stages and in
the order of preliminary hearing of materials of criminal proceedings and in court
proceedings.
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One of the most urgent reasons for application of the institute to exempt
from criminal liability for corruption crimes is the subject’s voluntary notification
of a crime committed by him to the relevant official.

A number of articles of the CPC provides answers to questions about an
authority whose servant is endowed with the right to report suspicion. In particular,
according to part 4 of art. 22 CPC the prosecutor reports to a person about
suspicion of committing a criminal offense. In cases provided for by the CPC, a
person may be informed of a suspicion of committing a criminal offense by an
investigator in agreement with the prosecutor. Consequently, the authorities from
whose official is entitled to report suspicion under the law are the Procuracy
(article 11 (2), 36 of the CPC), Interior, Security, bodies supervising the
observance of tax legislation, state investigation bureau, investigating officers of
investigative units of performing preliminary inquiries and carrying out pre-trial
investigation (art. 38 CPC), and authorized to notify the person, in agreement with
the prosecutor, of suspicion (paragraph 6 of article 2, 40 of the CPC).

That is, the addressee of the voluntary notification should be the inquiry
authority, investigator, prosecutor, judge or court (including special anti-corruption
bodies such as the National Anti-Corruption Bureau of Ukraine, the Specialized
Anti-Corruption Prosecutor’s Office, etc.), and the content of the notification
should include information about crime.

It should be clarified within what much time a person should report a crime
committed by this person — given bribery of an employee of an enterprise,
institution or organization — in order to be exempted from criminal liability.
According to art. 214 of the CPC of Ukraine, the investigator, the prosecutor
immediately, but not later than 24 hours after the submission of the application, the
notification of a criminal offense committed or, after an self-identification of him
from any source of circumstances that may indicate the commission of a criminal
crime, is obliged to make the relevant information to the a single register of pre-
trial investigations and initiate an investigation (part 1). Pre-trial investigation
commences from the moment of entering information into the Unified Register of
pre-trial investigations. The provisions about the Unified Register of Pre-trial
Investigations, the procedure for its formation and maintenance are approved by
the General Prosecutor’s Office of Ukraine, with the consent of the Ministry of
Internal Affairs of Ukraine, the SBU, the body, that supervising the compliance
with tax legislation (part 2). The carrying out pre-trial investigation before the
entering of information in the register or without such an entering is not allowed
and entails the liability established by law (part 3).

Consequently, information about the crime should be made immediately, but
not later than 24 hours, into the Unified Register of Pre-trial Investigations. This
register is in accordance with the Regulation on the procedure for conducting the
Uniform Register of Pre-trial Investigations, approved by the order of the General
Prosecutor of Ukraine Ne 69 dated August 17, 2012 (with the changes approved by
the orders of the General Prosecutor of Ukraine dated November 14, 2012, Ne 113,

7
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dd. 25.01.2013, Ne 13, dated 25.04.2013 Ne 54, 09.09.2014 Ne 95) and is created, in
particular, with the purpose of providing a uniform record of criminal offenses.

In other words, only the data of this Register document the fact of the
committed crime.

Consequently, the development of a dismissal institution, which is rooted in
on the mechanisms of customary law, procedures and principles of complex social
technology will, moreover, allow reduce the costs of prosecution for minor acts
and minor crimes, which are necessary for the organization of the fight against
serious corruption crimes, as well as to reduce extremely high overload of courts
and investigation. In connection with this, it is proposed to provide for the
following general conditions: the voluntary notification; an active assistance in the
disclosure of crimes (including detection, prevention for and investigation); the first
committing a corruption crime; the compensation for damages (if any). The
specified conditions only in the complex form are the basis for exemption from
criminal liability. Therefore, the release from criminal liability does not mean
justification of a person or recognition of him innocent.

The article argues that the institute of exemption from criminal liability for
corruption crimes refers to intersectoral. Such a classification determines the
mechanism of application, which certainly is related to the norms of criminal-
procedural and anti-corruption legislative acts.

The analysis of modern criminal law and other legal, social and political
processes in Ukraine gives grounds for the conclusion that the process of formation
and development of criminal-law institutes passes one of its active phases.

A detailed characteristic of the conditions for exemption from criminal
liability for corruption crimes allowed focusing on the practical application of
these norms by the judicial-investigative bodies. The voluntariness of notification
of a corruption crime (stipulated by articles 354, 368-3, 368-4, 369, 369-2 of the
CC of Ukraine) is a primary condition for the exemption of a person from criminal
liability. This requires the establishment of the fact of voluntariness, with
separating motives that play a minor role and may be different.

In determining active assistance for the disclosure of a corruption crime, a
guilty person needs to commit actions that would confirm this fact. The actions can
be different and objectively depend on the circumstances of the crime, for
example, a notification about the place of storage of the subject of the crime
(unlawful benefit) or about other participants who were involved in its
commission, the finding of property and other values obtained in a criminal way.

For the saving of the forces and means of criminal justice, we recommend to
set forth such explanations in the resolution of the Plenum of the Supreme Court of
Ukraine to have the same understanding and application of a special exemption
from criminal liability for corruption crimes.

It is useful to extend the possibility of applying a special exemption by
establishment a single incentive norm in the CC of Ukraine, which would be
extended to a more numerous group of corruption crimes.

8
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Komnortyn I. M.

Joxkmop ropuouunux nayk, npogecop, 3acuysxcenuil opucm Ykpainu,
IIpopexmop 3 mixcnapoonux 36 sskis, Akademie HUSPOL,
M. Kynosiye, Yecoka Pecnybnika

HAJI3BBUYAVHI IO KPUMIHAJIBHOI'O XAPAKTEPY Y
KPUMIHAJIBHO-BUKOHABYHNX YCTAHOBAX

Bapro 3a3HaunTu, MO HAJA3BUYANMHI MOJIi KPUMIHAJIBHOTO XapakTepy Y
KpUMIHAJIbHO-BUKOHABUMUX YCTaHOBaX (BTEUl, 3aXOIUICHHS 3apy4YHHUKIB, MacOBl
3aBOPYIIICHHS, YMUCHI BOMBCTBA) 3aBXAM Oy aKkTyaJbHOIO MpooOsiemoro. HasiTh
Cy4acCHI CHCTEMHM 130JISIil, OXOPOHU Ta HArJIAAy 3a 3aCy/KEHUMU HE MOXKYTh
3a0e3MeUnTH BUHATKOBY O€3MeKy y KpUMIHAIbHO-BUKOHABUMX ycTaHOBax. Lle, Ha
HaIly JIyMKY, MOSICHIOETbCSA ICHYBaHHSM crienu(iyHaux (pakTopiB, siIKi MOB’sI3aHl 3
JUSTBHICTIO KPUMIHAIBHO-BUKOHABYMX YCTaHOB.

CnpaBa B TOMy, LI0O BHMBYEHHS 3JIOYMHHOI TMOBEAIHKMA Ta 1ii JKEpeln
3MIIACHIOETHCS HA TPhOX PIBHAX — 3arajJbHOMY, OCOOJMBOMY 1 oJMHUYHOMY. [Ipun
BUBUYEHHI TOXO/)KEHHSI 3JIOYMHHOTO Ha 3arajbHOMYy (HAa pIBHI 3J0YMHHOCTI
B3arajii) 1 ocoOnMBOMY PpIBHAX (HA pIBHI OKpPEMHX BH[IB, TPyl 3J0YMHIB) Yy
cHemiajgbHii JITepaTypl BUAULSIIOTH KPUMIHOT€HHI (PakTOopu (JI€TepMiHAHTH,
0o0CTaBMHM), @ Ha PIBHI OAMHUYHOIO (Ha PIBHI KOHKPETHHX 3JIOYMHHUX [ISHb
OKPEeMHUX JIF0JIeH) — MPUIMHHO-HACIKOBI KOMILICKCH.

Baromuii BHECOK y HayKoBe JOCIHIKEHHS KPHUMIHAIHHO-TIPABOBHUX,
KPUMIHOJIOTIYHUX Ta KPUMIHAJIBHO-BUKOHABYMX 3acajJ HaJ3BHYAWHUX TMOIIN
KPUMIHAJILHOTO XapakKTepy Yy KPUMIHAIbHO-BUKOHABYMX YCTaHOBAaX 3pOOWIIN
I'. A. ABanecos, 0. M. Antonsn, 0. B. baynin, O. M. banaypka, B. T. binoyc,
I. T'. boratupros, B. B. Bacunesuu, B. b. Bacunens, B. B. I'onina, O. M. Ixyxa,
B. M. [pwsomin, A. ®@. 3enincekuit, O. I'. Kaneman, B. €. Ksamuc, A. B. Ku-
pumok, O. I'. Kon6, B. 4. Tamii, I1. JI. @pic, 0. C. emmyyenko, B. I. [llakyn
Ta 1H.

Metor cTarTi € AOCIHIIPKeHHSI HAyKOBUX 3acajl BU3HAYEHHS (PakTopiB, IO
OOyMOBIIOIOTh ~ BHUHHKHEHHS Yy  KpHUMIHaJbHO-BHKOHABUMX  YCTaHOBax
HaJ[3BUYAHHUX MOIN KPUMIHAJIBLHOTO XapaKkTepy.

[Ipuctynaroun a0 aHamizy 3a3HaA4eHUX MIAXOMIB, CIIiJI 3a3HAYUTH, IO
I'. T'. 3ylikoB y CyKyImHOCTI NMPUYHMH 1 YMOB, IO CHPHUSIOTh BUNHEHHIO 3JIOUHHY,
BUJUISIE: a) O€3MOCEepeAHIO MPUYMHY BUMHEHHS 37I0YMHY; 0) YMOBH, IO CIPUSIU
nii  GesnocepeHbOi TMPUYMHU B KOHKPETHOMY 3JOYMHHOMY  MOCSITaHHI;
B) 00CTaBHHHM, 110 cPopMyBaiu O€3MOCEPETHIO MPUYUHY 1 10 €, TAKUM YHHOM,
npuyrHaMu Oe3rnocepeHboi npuunHi [ 1, c. 3-18].

OpHi€ro 3 KIIOYOBUX MPoOIEeM KPUMIHOJIOTIT, 110 Ma€ BaXKIMBE TEOPETUYHE 1
MpPaKTUYHE 3HAYEHHS, OYJIO 1 3aJUIIAETHCSI BUBYEHHS NMPUYUH 3JIOYMHHOCTI SIK Y
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oMy, Tak 1 okpemux ii BumiB. be3 Takoro BueHHs Oyno 0 Oe3riTy3auM
JOCHI/DKCHHS HE TUIBKM J@HOTO SBWINA, aje 1 OCOOM 3JIOYHHIS, IpolJieM
3ano0iraHHs 3JI0YMHHOCTI.

Teopiss NPUYMHHOCTI Y KPUMIHOJIOTII Ma€ METOJOJIOTIYHE 3HAYeHHS 1
3HAYHOI0O MIpPOI0 BH3HAYA€ CEHC 1 3MICT MPAaBOBOi MPUPOIU 3JITOUYUHHOCTI,
COITIaJILHOT CYTHOCTI OCOOH 3JIOYHHIIS, CITPHUSiE€ PO3POOJICHHIO 3aX0/1B 3aM00iraHHs
BYMHEHHIO 3JI0YMHIB 1 BUPIMICHHIO 1HIIMX KPUMIHOJOTIUHUX Mpobiem. [Ipuunnu
Ta YMOBHU 3JIOYMHHOCTI, K BIJIOMO, SBJSIOTH COOOI0 CHUCTEMY COLIaJbHO-
HETaTUBHUX SIBUII 1 MPOIIECIB, IO JECTEPMIHYIOTh 3JI0YHMHHICTD SIK CBIA HACIHIJIOK.
[IpyyrHM 37T0YMHHOCTI BU3HAYAIOTHCS PEATLHUMH YMOBAaMHU JKUTTS JIFOJICH, B
OCHOBI SIKUX — CYIIEPEUHOCTI CYCIIJIbCTBA.

PaHimre icHyBajgo MEXaHICTUYHE YSBJICHHS MO AI0OYY 1 HEJII0Uy NPUYMHU.
Ane TUIBKM Jif0Ya MNpPUYMHA B KOHIEMII IaJICKTUYHOTO ACTEPMIHI3MY 1 €
npuunHoto, xoua I'. B. ®. ['erens 3a3HauaB, 110 IPUYUHA € TPUUYUHOIO OCTIIBKH,
OCKIJIbKM BOHA MOPOJKYE MEBHY [0 1 SKIIO «IPUYMHA 3racae B CBOIM Jii, Tak
caMo 3racae 1 i1, 00 BOHA € JIMIIE BUSBJICHHSIM MPUYUHUY [2, ¢. 216].

[1in BruIMBOM OAHAKOBUX MPUYMH ICHYE BEJIMKA KUJTBKICTh PI3HUX YMOB, 1110
MOPOJIKY€ HEOJHAKOBY MOBEIIHKY pi3HUX droaed. Lle yckimagHioe nepenbdadyeHHs
MOAAIBINOI MOBEAIHKHM 3aCyHKCHUX, SIKI CXWJIbHI JI0O BYMHEHHS PI3HOTO POIY
HaJ3BUYAWMHUX TMOJIA KPUMIHAJIBHOTO XapakTepy y KpHUMIHAJIbHO-BUKOHABUMX
ycTaHOBax. Y po3pi3i JOCHIJKEHHS, 1€ BUSBISAETHCA y TOMY, IO ICHYIOTh PI3HI
(hopMH 3710YMHHOI AISUIBHOCTI, X04Ya MPUYUHU MOXKYTh OYTH OJJHAKOBUMHU.

Jo  xapakrepuctuk  npuuuHHOCTI  B. M. KynpsBueB  BiIHOCHTH
BCE3arajbHICTh, HE3BOPOTHICTh, MPOCTOPOBY Ta 4YacoBy O€3MEepEpPBHICTb.
[IpyymHM Ta yMOBHM MOXKHA CITIBBIIHOCUTH TAaKUM YHWHOM: NMPUYHWHA CTBOPIOE
pealbHy MOJKJIMBICTh BHU3HAUCHUX HACHIIKIB, i1 HAacCTaHHS SKUX HEOOX1IHI
me neBHi ymoBHu. Cami 1mo cobi YMOBHM MOPOJKYBAaTH HACHIAKUA, MPU3BOJHUTH
70 HUX HE MOXYTh, aji¢ Yy BIAMOBIMHIN CHUTyaIlli CHOpUSIOTH peamizamii i
MPUINHHU.

[IpyymHU 3710YMHHOCTI KOPIHSATHCS B COIIaIbHOMY Jaji CYCIUIbCTBA WU
00OyMOBJIICHI MaTepiaIbHUMU U 17I€0JIOTIYHUMU YMOBAMH KUTTA Jronei. Jlroauna
HE 3 ABJSIETBCS HA I€M CBIT 13 BPO/KEHUMH O10JOTIYHUMH, PACOBUMH YH
IHIIMMU O3HaKaMH 3JI0YMHIIS, @ CTA€ HUM yepe3 301r HECHPUSTIMBUX OOCTaBUH,
110, OJHAK, HE 3HIMa€e 3 Hei BIJAMOBIJAIBLHOCTI 3a aHTUTPOMAJICHKY IOBEIIHKY.
Cni BpaxoByBaTH OCOOJIMBOCTI MCUXOJIOT1i KOHKPETHOT 0COOH, 5IKI POPMYIOTHCS
i 3MIHIOIOTBCS TIiJI BIUTMBOM YMOB JKHTTS Ta BUXOBaHHSA. 3MIHH CTPYKTypH
Ta XapakTepy 3J0YMHHOCTI 3ajeXaTh BIJ PI3HUX COILIaJIbHUX yMOB, SIBUI 1
npoIieciB (HampuKIIaa, BiJ Mirparlii i BIKOBOTO CKJIaJy HAacEJICHHS, PIBHS OCBITH,
KyJbTYpPH ¥ BUXOBAHHS JIIOJICH, BiI €KOHOMIYHOI XapaKTEPUCTUKNA KOHKPETHHUX
TEpUTOPiH, BiA CHOPMOBAHMX HALIOHATBHUX TPATUIINA, MOpali, 3BUYOK,
3BUYaiB) [3, c. 294].

[Ipn BHUBYEHHI TMUTAaHHSA TPO BUABJICHHS MPUYMH 1 YMOB HAJI3BUYANHUX
NoJii KPUMIHAJBHOTO XapakTepy Yy KPHUMIHAIbHO-BUKOHABUYMX YCTaHOBAaX
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HEOOXiIHO BpaxOBYBaTH, IO OCTaHHE CKJIAJa€ OCHOBY IIEPEBIPKU 3aXOiB
3ano0iKHOrO BIUTMBY. LliIkOoM cripaBeyiMBO y JTEpaTypl HiAKPECIIOETHCS, IO
NPUYUHYU 3I0YMHHOCTI BUCTYIIAIOTh HAWBHUIIUM PiBHEM IIUPOKOI CHCTEMH JIKEPEI
aQHTHCOIIAJIbHOI TTOBEIHKU. BIIMOBIAHO A0 I[bOTO, MPOIIEC 3a001>KHOTO BILIMBY
Ma€ CIPSMOBYBATHUCS Ha JDKEpela i MPUYMHU 3J0YMHHOCTI, MPUYUHUA 1 YMOBHU
KOHKPETHHUX 3JI0YMHIB Ta (PAaKTOPH, 110 CIPUSIOTH (POPMYBAHHIO OCOOUCTOCTI.
Crnig 3a3HaudTH, WO BHUSBJICHHS Ta BIUIMB HA TNPUYMHU 1 YMOBHU

HAJ3BUYAMHMX TOMIA KpPUMIHAJIBHOTO XapakTepy — 1€ CKJIagHa CHCTeMa
OpraHizalifHuX i pI3HUX MIIPO3AUTIB 1 CIyk0 KpUMIHAJIbHO-BUKOHABYMX
yCTaHOBAX.

Ha nmovaTtkoBOMYy etari JOCHIIKEHHS NPUYUH 1 YMOB HaJA3BHUYAWHUX MOJIM
KPUMIHAJIBHOTO XapaKTepy y KpHUMIHAJIbHO-BUKOHABUMX YCTAHOBaX HEOOXIJIHO
MIJKPECIUTH, IO ICTOTHE 3HAYEHHS I 3°sICYyBaHHS 00’ €KTIB 3aro01’KHOTO
BIJIMBY Ma€ BU3HAYCHHS 1 KOHKPETHU3AIlId CAMHUX MOHSATH MPUYUH 3JI0YUHIB 1 YMOB,
IO CHOPUSIOTHh IX BYMHEHHIO. 3a HAsBHOCTI €IWHOI METOJOJIOTIYHOI OCHOBHU
NOSICHEHHS 3arajbHUX MPUYMH 3JI0YMHHOCTI, 1, OTKE, YCHIIIHOTO BIJIUBY HA HHUX
HEOOX1THUN OUTBII MPEIMETHUN aHaji3 KPUMIHOTEHHUX (DAKTOPIB, SKI CIPUSIOTH
HAJ3BUYAWHUM TOJISIM KPUMIHAJIBHOTO XapakTepy y KPHUMIHAJIbHO-BUKOHABYHMX
yCTaHOBaX, y TMEBHHUX pErioHaxX, MpH MeBHHX oOcTaBuHax 1 T. 1H. Came Takui
NIAX1J1, BIAMOBIIHO A0 SAKOTO TPYHYEThCA CYKYIHICTh 3JI0YMHIB 32 00 €KTOM
MOCSATaHHS, 03BOJISIE JOCITTH HAUOIIBIIOT «BIIUYTHOCTI» JOCTIKYBAHUX SIBUIII,
LIJIECOPSIMOBAHO BIUIMBATH HA KOHKPETHI 3J0YMHU Ta iX CyO’€KTIB, BXKUBATU
3aX0/IiB, 110 MEPEIIKOIKAIOTh CaMOIeTepMiHaIlll 3]IOYNHHOCTI.

Pasom 13 TuM, mpu aHaji3l NPUYMH 1 YMOB 3JIOYMHHOCTI B IIUIOMY Ta
HAJ3BUYAaHUX MOJIA KPUMIHAJIBHOTO XapakTepy y KpPHUMIHAJIbHO-BUKOHABYMX
yCTaHOBaX 30KpeMa, SIK 00’€KTa 3amo0iKHOTO BIUTUBY, MU 3’SCyBajii, III0 BOHU
nepeOyBarOTh Yy TICHOMY B3a€EMO3B’SI3KY.

Hacnpapni, nexoyid BETbMHU CKJIAJHO YCTAaHOBUTH MPUYMHHO-HACHIIKOBUN
MEXaHI3M 1 BIJIOKPEMHUTH TPUYMHU BiJ] YMOB SK CaMOCTIHHI €JIEMEHTHU IhOTO
MexaHi3My. binbln getambHy KOHKpETH3allil0 OO0’€KTIB 3armoOiKHOTO BIUIMBY
MO’KHA MPOBECTH LUIIXOM aHaNI3y YMOB, IO CHPUSIIOTh YUMHEHHIO KOHKPETHHX
BU/IIB 3JI0YMHIB 1 TPUYMH 1X BUMHEHHS. TyT BapTO BpaXxOBYBATH, 110 OJTHOPIAHICTH
3JIOYMHIB BEAE JO CXOXOCTI 00’€KTIB 3amoO1KHOTO BIUIMBY. bijbiie TOro, npu
aHai31 MPUYMH 1 YMOB, 110 COPUSIIOTh BUNHEHHIO KOHKPETHUX BUIIB 3JI0YMHIB, SIKI
HaJIeXKaTh 10 POJOBOTO MOHSITTS «HA/I3BUYAKHI MOl KPUMIHAIBHOTO XapakTepy y
KPUMIHAJIbHO-BUKOHABUMUX YCTAHOBAaX», BPaxOBYIOTbCS HE TUIBKM 00 €KTHBHI
SBUIIA, ajie 1 Cy0’ €KTMBHA MOTHUBAIlISI BAMHEHHS TOr0 ab0 1HIIIOTO 3JI0YHHY.

OTxe, yMOBH BUMHEHHSI KOHKPETHUX BHJIIB 3JIOYMHIB HOCSITh 00’ €KTUBHUMN
xapakrtep. | xoua BoHM cami 0 c001 HE BUKIUKAIOTh 3JI0YMHHY AISUIbHICTD, IPOTE
3MIACHIOIOTh TIEBHWMA BIUIMB HA KUIBKICHI 1 SIKICHI TOKa3HUKHA 3JIOYMHHOCTI.
[IpyumHu * BYMHEHHS KOHKPETHOTO 3/I04YMHY (y HAIIOMY BHMAJIKy — pI3HI
3JIOYMHHI TPOSBA  HAA3BHYAWHUX TOJIA KPUMIHAIBHOTO  XapakTepy
KPUMiHAIbHO-BUKOHABYMX YCTAHOBAaX) 3a CBOIM 3MICTOM HOCSTH Cy0O €KTMBHUMN
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XapakTep, BUSBISIOTHCS 4Yepe3 BOJIBOBY MOBENIHKY Joaei. lle o3Hauae, 1m0
OPUYMHA € BHYTPINIHBOIO CHUJIOI0, W10 BUHUKA€ HE TUIBKH i BIUIMBOM
KpPUMIHOTCHHUX (DAKTOPiB, ajie 1 3 ypaxyBaHHSIM 1HJAMBIIYyaJdbHOI CBIJOMOCTI
JOWHU, i1 MOpalli, CTABJCHHS O ICHYIOUOTO TMOPSAKY, HOPM CIIBXKUTTS.
BBaxaemo, 1110 He MEHIIE 3HAYEHHS MaroTh 1 OCOOMCTICHI PUCH 3aCyJI’KEHOTO,
AKUW BUMHSE KOHKPETHHUW 3JI0YMH: pPIBEHb IHTEJIEKTYaJIbHOTO PO3BUTKY,
IICUXOJIOTIYHA CTIHKICTh, eMOI[IMHICTS 1 T. 1H.

HeoOximHicTh  pO3MEXKOBYBaTH  NPUYMHMA  HAA3BUYAMHHUX  TOJIH
KPUMIHAIBHOTO XapakTepy Y KpUMIHAJIbHO-BUKOHABUYMX YCTAaHOBAaX 1 YMOBH, IIO
COPUSIOTH UM 3J04YMHaM, Oe3nepedHa. JlOCHIIPKEHHS TPUYMH 1 YMOB
HAJ3BUYAHUX MO KPUMIHAJIBHOTO XapakTepy y KpHUMIHAJIbHO-BUKOHABYMX
YCTaHOBaxX PO3KPUBAE MPUPOAY LIUX 3JIOUMHIB, MOSCHIOE iX MOXOKEHHS, TIOKA3YE,
BIJl YOrO BOHM 3aJIeXKaTb, IO CHPHUSAE IX PO3MOBCIOMKEHHIO. T1IbKM HA OCHOBI
noAiOHMX 3HAaHb MOXKHa 3a0e3neuynTd edEeKTHUBHY OOpOTHOY 3 ILHM BHIOM
MECHITCHI[IApHUX  3JIOYMHIB, TMependadyaTd MOXJIMBI  3MiHM, BHU3HA4YaTd 1
3M1ACHIOBATH  HEOOXIAHI  3aXoaM  3amoOiradHs  HaaA3BHYalHUM  HOIISIM
KPUMIHAJIBHOTO XapaKTepy y KpUMIHATBHO-BUKOHABYUX YCTAHOBAX.

Mu potpumyeMocs TO3UIIi KPUMIHOJIOTIB, fKI BBaXKalOTh, IO PI3HE
pPO3yMIHHSI JCTEPMIHAHT 3JIOYMHHOCTI BeJE /0 IUTyTAaHWHU 1 BUHUKHEHHS Y
CBIJIOMOCTI NMPAKTUYHUX MPALIBHUKIB HITUII3MY 10 OA1I0HOTO POy CyaXeHb. Lle
BUKIIMKA€ HE 3aBXIM OOTPYHTOBaHI CyJDKEHHS, MOB’S3aHI 3 MPUHMKEHHAM PO
HAyKd KPHUMIHOJIOTIi 1 BHUKOHYBAaHMX HEK BIAMOBIAHMX (PYHKITIOHAIBHUX
CYCHUJILHO BOXKJIMBUX poJieit [4, c. 54].

Y 3B’S3Ky 3 BUKIAJICHUM BHIIE, BUSABISETHCS MLIITKOM OOTPYHTOBAaHUM
BUKOPUCTAaHHA albTEPHATUBHOrO TepMiHy «daktop» [5, c. 109]. Came Tomy y
HaIIOMY JOCIIKEHHI MU BUKOPUCTOBYEMO MOHSATTS «(PaKTOPH, [0 00YMOBIIIOIOTH
BUHUKHEHHS Y KPHUMIHAJIbHO-BUKOHABYMX YCTAHOBAX HAJ3BUYANHUX TMOJIN
KPUMIHAJIBHOTO XapaKTepy».

Cnucok euxopucmanux 0xcepen:

1. 3yukos I'. I'. K 6éonpocy o nonamuu npudun npecmynienus u yCciogui, cnocoocmeayouux e2o
cosepueruto ;. Bonp. Ilpedynpeocoenus npecmynnocmu, 1965. C. 3-18. Buvin. 2.

2. Kpumunonozus. Cnosapv-cnpasounux / cocm. X. FO. Kepuep; nep. ¢ nem. B. H. Kueac; oms.
peo. nep. A. U. [loneosa. : 4-e noan. nepepab. uzo. cnpasounuxa Jzona Peccmana no kpumurono2uu 0Jis
npaxkmukyiowux kpumunaiucmos. M.: Hopma, 1998. 391 c.

3. FOpuouyeckuu suyuxnoneouveckuil cnogapv / ped.-ynopad. A. A. Cyxapes. M.: Hopwma,
1984. 294 c.

4. Kupunnos C. H. Hecosepuwiennonemnue npecmynHuku. noeémopvle epabedcu u pasoou.
Yuebnoe nocobue. Konomna: Konomenckuii cocyoapcmeennuiii nedacocuyeckuti uncmumym, 1998.

5. Asanecos I'. A. Kpumunonoeus u coyuanvras npoginakmuxa. M.: Axademus MBJ[ CCCP,
1980. 526 c.
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TEOPIA TA ICTOPIA JEPXKABMU I ITPABA; ICTOPIA NOJITUYHUX 1
IIPABOBUX YYEHD; AEPKABHE YIIPABJIIHHA; NOJIITOJIOI'TA;
PLITOCODIA ITPABA

Kononenko T. B.

doxmopka inocoghcokux Hayx, npoghecopxa,
npoghecopka kagheopu coyianbHo-eyManimapHux oucyuniin gaxyromemy Ne 1
Honeybko2o depaicasrnoco yHieepcumemy HYMpIUHIX Cnpas
M. Kponuenuyvkuil, Yxpaina

TEHJEPHA PIBHICTbh: CEKTOP BE3IIEKH 1 OGOPOHHU

['ennepHa piBHICTh € OJHIEIO 3 HAWBAXKIIMBIIIKUX YMOB 3a0€3ME€UYECHHS MpaB 1
CcB0O0OOJT 0COOHMCTOCTI, (PYHKIIOHYBAHHS TPOMAISIHCHKOI'O CYCHUIbCTBA Ta IPABOBOI
nep:xaBu. BoHa mependadae piBHUI MPaBOBUM CTATyC PI3HUX CTAaTeil 1 reHIEpiB,
30aJ1aHCOBaHICTh MOXJIMBOCTEN 1X y4acTl B €KOHOMIUHIM, MOTITUYHIN, COIlalbHIN
1 KyJnbTypHI cdepax CyCHIJIBHOTO JKUTTA, 3a0€3MEUeHHs] PIBHUX YMOB [IJIs
CaMOpPO3BUTKY Ta CaMOBHUPAXEHHS, BIJIICYTHICTh OOMEXeHb abo0 MpUBLIEIB 3a
03HAKOIO CTaTi Ta TeHJEPY.

Came mpaBo 3akpiiUiioe Ta 3abe3nedye TEeHIEpPHY pIBHICTh SK CTaHAApPT
IIMBUJII30BAHUX BIJTHOCHH MiX KIHKOIO Ta 4oJioBikoM. T. M. MenbHuk [4] mpornioHye
BU3HATH ICHYBaHHS T€HJEPHOTO IMpaBa K KOMIUJIEKCHOTO MPAaBOBOTO 1HCTUTYTY,
0 CKJIQJA€ThCsl 3 MPABOBUX HOPM, SIKI BCTAHOBIIIOIOTH 3acOo0M 3a0e3leueHHs
PIBHOCTI MpaB JIIOJMHUA HE3aJIEKHO B1JI CTATl Ta TEHJAEPY, a TAaKOXK IepeadavyaroTh
MEX1 JOMYCTHUMHX BIJIMIHHOCTEW Yy IMpaBax, 3aJIEHO BIJ CTaTl Ta TeHAEpY.
IOpunnyna Hayka Jae TpaBOBE TJIYMadeHHS TEHACPY, METOAWMKY, 3a SKOIO
MIPOBOAUTHLCS aHaJi3 YHHHOTO 3aKOHOJIABCTBA, PO3POOIISiE TIPOIO3UIIII 11010 HOTO
BIIOCKOHaAICHHS. DOPMYEThCS TEHACPHA IOPUCIIPYICHINIS SIK CUCTEMa TOTJISAIB Ha
MpaBoOBl raigy3l 3 TEHJASPHUX TMO3MUINA, BIIOUTTS B TMPaBOBI JTOKTPHHI,
3aKOHOJIABCTBI Ta CYJOBOMY MPOIIEC] MPUHIIMITY PIBHUX MPaB 1 MOMXIMBOCTEH BCIX
cTaTei 1 TeHePiB.

He icaye ¢deMiHHOTO Ta MAacKyJiHHOTO SIK MPHUPOIHOTO Ta HETOXUTHOTO.
CTtaTyCHO-pOJIbOBI XapaKTEPUCTHKH HE MAIOTh O10JIOTIYHOTO MOXO/KeHHA. JKiHKa
Ta YOJIOBIK COIIANI3YIOThCS B CYCHUIBCTBI, J€ BXKE MIIOTH CHOpPMOBaHI HOPMHU
Ta IMIHHOCTI, M0 MICTATh MPaBWJIA MO0 TeHACPHO-AUPEPECHITIHOBAHOT TTOBEIHKH.
TpaguiiiiHO 4YOJOBIK TOETHYETHCS 3 Kap €pOl0 Ta BIAAO0I0, >KIHKA — 3
JIOMOTOCIIONapcTBOM 1 MaTtepuHcTBOM. Sk 3ayBaxye C. M. OkcamutHa [4],
TeHACPHUN PO3MOALT Mpalll € He MPocTo AudepeHIiaielo comanbHuX (GyHKIN
MIDX JKIHKOIO Ta YOJIOBIKOM, a iX 1€papXi4HUM BHOPSAJIKYBaHHSIM. BUau MissIBHOCTI,
SK1 CYCIUIBCTBO TPHUIIUCYE YK OYIKY€E BIJ MpEICTaBHUKA IMEBHOI CTaTi, CYTTEBO
PIBHATBCS 32 TPECTUXKHICTIO, PIBHEM OIUIaTH, KEPIBHUMHU Ta BJIAJHUMHU
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NOBHOBaXCHHSIMU. be3yMOBHO, 4YOJOBIK TIOCiIa€ BUIIY TMO3UIII0 B CHCTEMI
coIllajbHOI 1€papxii. JlocaigHUI aKIeHTYye Ie OAWH acmneKT. Mae Micie 3Ha4HO
BUIIE MOI[IHOBYBAHHS TOTO, 110 CTBOPIOE JIFOAMHA, 1110 MOB’S3aHO 3 IUBLII3ALIEI0
Ta KyJbTypOlO, Ha MPOTHBAry CTBOpEHOMY mpupojaor. llepiie BBaxkaeTbcs
OUIBIIIOI0 MIPOIO MPUTAMAaHHUM YOJIOBIKOBI, Ipyre — KIiHI. Y LUIOMY, T€HIIEepH1
CTEPEOTUNN JIIOTh SK KOTHITUBHI CXEMH, SKI YIPaBIsAOTh IIpoliecaMu
OTIpaIllOBaHHs HajaBaHOi i1H(OpMalii TakKUM YHHOM, IO JIIOJUHA CIpHUIMAE,
3armaM’sITOBY€ ¥ 1HTepHpeTye i1 BIAMOBIAHO 10 CGHOPMOBAHUX YSBICHb PO
dbeMiHHEe Ta MAacKyJIiHHE.

[loBHOMacmiTabHE BTOPTHEHHA AKUEHTYE SK OCOOJMBY Bpa3iIMUBICTD,
MOTPAIUISIHHSL HacamIepes >KIHOK 1 JIIBYAT Y CHUTYallll CEeKCYyaJIbHOTO HAaCUJIbCTBA
Ta TOPTIBJIl JIOAbMHU, TaK 1 3pOCTAIOUy pPOJb KIHOK y OE3EKOBOMY CEKTOpl, y
CKJIQ/Il BINCHKOBHX 1 MOJIIEHCHKUX CHJI, 1X aKTUBHE 3ally4CHHS 10 3am00IraHHs
Ta peryJtoBaHHs KOH(MIIKTIB, MATPUMKHU Ta MPOCYBAHHIO KYJIbTYpPHU MUDY.

BHacniok TreHAepHUX CTEpEOTHIIB CEKTOp Oe3neku U 0OOpOHH
PO3TIIANAETBCA TIEPEBAXKHO K dYosioBiuuid. lle 0O0yMOBIIOETBCS OUIBIIICTIO
MpPEJACTAaBHUKIB CaM€ YOJIOBIUOI CTaTi, XapakTepoM [isUIbHOCTI Ta THIIOM
npodeciitnux skoctedt. Sk 3ayBaxkye I. A. T'opbenko [2], &iHKa TyT 3MyIllIeHa
BUOMpATH MK >KIHOYHICTIO Ta MpO(deCiOHATIbHUM BU3HAHHSAM, XIHOYUM a0o
qoJioBiYMM TeHaepoMm. llepmmii momomarae mo30yTHCs CTpecy Bia ciyxOu B
MeEKax 4YOJIOBIYOTO CEKTOpY, ajie 3HMXKYE IIAHC HAa BU3HAHHS NpPOoQecioHai3My;
IpYTruid — HaBMaKW, MIJBUILY€E IIAHC HAa BHU3HAHHS KIHKM SIK TIpodecioHana,
aje BOHA IIEpecTae CHpUMMATHUCS SK JKIHKA, IO CTBOPIOE NpoOJeMH MpuU
B3a€MOJII.

O. B.T'op6auosa [1] ## O. B. [laBugoBa [3] Takok KOHCTaTyIOTh, IO TIiJ
BIUIMBOM CHENU(IYHUX UYMHHUKIB MPABOOXOPOHHOI JISIBHOCTI BiJOYBA€ETHCA
MacCKyJIiHI3aIisl KIHKU SK Pe3yJbTaT 3aCBOEHHS CYTO YOJOBIUYOTO CTEPEOTHUITY
MOBEIIHKH, 1[0 CTAHOBUTH 3MICT MOYATKOBOI TmpodeciitHoi  medopmarrii.
O. B. 'opbauoBa 3a3Hauae, 10 XKIHII MPOMOHYETHCS PO3BUBATH B COO1 YOJIOBIUI
SKOCTi:  KOPCTKICThb, HAIlOJCTJIMBICTh, aBTOPUTAPHICTh, CXHJBHICTH JIO
3HEOCOOJICHOTO YIpaBIIHHS, eMOIiiHuN acketu3M. JKiHKa CTa€ >KEpPTBOIO
JTUCKPUMIHAIIMHUX TPAKTHK, TOIMPIOBAHUX CHUJIOBOIO CTPYKTypor. Bona
CTUKA€ThCS 3 TPYAHOUIAMM ajanTaiii J0 YMOB CIyXOM B JOMIHYHOYOMY
YOJIOBIUOMY CEPEOBUII, HECIPUIUHATTAM 1i SIK MOBHOLIIHHOTO MpalliBHUKA, Ma€
MEHIIy MOOUIBHICTh y Kap’€pHOMY 3pOCTaHHI, CTa€ >KEPTBOI CEKCYaJbHOIO
O. B.T'opbauoBoi, € TakuMmMu: 1) MAKOPUTHCS CTEPEOTUIIaM, BUKOHYBATH
JIPYTOPSAJIHI POJIi, CTAaBUTUCS [0 TEHJEPHOI NPHUHAIECKHOCTI SK JO JOJIi;
2) HamaraTHcs B mpoieci npodeciifHol AisSUTBHOCTI JOBECTH, IO XKiHKA € KPaIoko
Ta MEePCHEKTUBHINIOW, HIXXK KOJETH YOJIOBIKH; 3) 0OpaTH CyTO 4YOJIOBIYY MOJEIb
noBeAinku. O. B. J[aBunoBa muie mpo aHIPOTIHIIO KIHKU-TOJINEHCHKOT, sKa
OJIHAKOBO YCIHIITHO IHTETPY€E B COO1 TPaIUIlIiHI YOJIOBIUI Ta TPAAMIIINAHI KIHOYI
aKoCTi. JIOCHIIHHIS TpaKTy€e aHIPOTIHIIO SK OCOOWCTICHY XapaKTEPUCTHKY, HE
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NOB’s13aHy 3 TNOPYLIEHHAMH CTAaTeBOTO PO3BUTKY, CTaTeBOI Ta TEeHACPHOI
11eHTUYHOCTI. Po3BUHYTa aHaporiHisg nependadae GaraTuii apceHasl 1 THYUYKICTh
T'e€HJIEPHO-POJILOBOT MOBEAIHKH, BUCOKI COIliaIbHO-aIalTUBHI 310HOCTI.

Cnyx0a >XIHKM Ma€ MO3UTUBHUU 3MICT 1 € pe3yibTaTuBHO. JKiHKa cripusie
SAKOCTI JT0OOpY TepcoHay, IMOKpaIlye€ TCUXOJOTIYHUN KiIiMaT y KOJIEKTHUBI,
MIJBUINYE  €(PEKTHBHICTh  MISUIBHOCTI  MIJPO3JAUIIB,  SKICTh  yXBaJCHHS
YIPaBIiHCHKUX PILICHB, TOBIPY B 04aX IPOMAICHKOCT1, Ma€ OUTBII BUCOKHUIA PIBEHB
BUKOHABYOI JUCIUIUTIHU Ta OLIBII HU3BKUN pIBEHb arpeCMBHOCTI, € OUIbII
KOMYHIKaOeNbHOIO il Yac yperyjaloBaHHA KOH(IIIKTHOI cuTyamii, ii poborta 3
KEpTBaMH HACWJIBCTBA € He3aMiHHOMO [1; 2].

Ha nymky /. A.TopOeHkO, KIIOYOBHUMHU MPUHLUUNAMHU pPePOpMYyBaHHS
TEHJICPHUX BIJIHOCHH y CEKTOpl Oe3meku i obopoHu, 30kpema HarionanbHOT
MOJTIIIIT, €; BUPIIIEHHS TTPoOJieM, III0 BUHUKAIOTh Yepe3 HEOOXITHICTh MOETHAHHS
CIIy»KOHU 3 JOMaIIHIMU OOOB’SI3KaMH; MPOTUPIYYS MIXK IHTEpECaMH JepKaBHOI
CIy’)KOM Ta penpoayKTHBHOI (YHKIIIEH >KIHKH; TUCKYCIMHICTH IMO3UTUBHOIO
BIUIUBY TMCHUXO(i310J0TIYHUX OCOOJUBOCTEM >KIHKM Ha SKICTb BUKOHAHHS
npodeciiiHuXx  00O0B’SI3KIB (OlbI  BHCOKMH  PIBEHb  €MOIIMHOCTI,
CaMOKPUTHUYHOCTI Ta KOMYHIKa0€JIbHOCTI; PO3BUHEHICTh 1HTYIIlI{, eMIIaTii; O1IbIII
BHCOKMM pIBEHh BHUKOHABYOI JUCIUILUIIHM; O1IbIIAa CXUJIBHICTH 10 POOOYHX
CTpPECiB; MEHIIA 3aJEKHICTh BIJl WIKIJJIMBUX 3BUYOK (QJIKOT0JIb, KYpIHHS); MEHILA
¢i3uyHa cuia; OUTbII HU3BKUM PIBEHb arpeCHBHOCTI); PO3pPHB, IIO ICHYE MIiX
JEKJIapali€l0 PIBHUX MOXIIMBOCTEH 1 pealbHUM pIBHEM JAUCKpUMIHAIIT,
HasABHICTh CEKCyaJbHUX JOMaraHb Ha poOOYOMY MiCIll; ajamnTaiis J0 YMOB
poOOTH B YOJIOBIYOMY CEpEIOBHUILI; TPOOJIEMHI MUTAHHA B cepl COLIATbHOI Ta
npaBoBoi 3axumieHocti. 3a O. B. ['opb6avoBoro, 1e: BpaxyBaHHS aHATOMIYHOT
PI3HUII MIX CTaTAMH, SiKa, IPOTE, HE € TMEPENIKOJO0I0 JJIsi PIBHOTO MIIXOAY B
npodeciiiniil cdepi; CUCTeMHUI MiaXia 10 TpaHcpopmallii TeHASPHUX BIIHOCHH,
0 Ma€ OXOIUTFOBATH TOJIOBHI AacmeKTH 3a0e3MeueHHs iSIBbHOCTI CEKTOpY
Ooesneku W oOoponu, HamioHanpbHOi mOMINII; MOTHBYBAaHHS 3aJly4eHHX Y
MEePETBOPEHHSI CTOPIH SK OJHA 3 TOJIOBHMX YMOB TpaHchopMailii reHIepHUX
B1JIHOCHH, MOHITOPUHT T€HJAEPHOI CUTYaIIii.

'ennepHa KOHIIEMINSI PO3BUTKY Tiependadae CyCHUIBHHM 1 Jep>KaBHHM
MOTJISIT Ha KUTTEIISIIBHICTh BCIX CTaTel 1 TEHAEPIB SK PIBHUX, MOJOJIAHHS BCIX
dbopM ICTOPUYHOI HECHPABEJIMBOCTI IIOJ0 CTaBJICHHS JO HHUX 1 OI[IHKH
pe3yibTaTiB iXHbOI MISUIBHOCTI, 3a0€3MeYeHHST YMOB Jii CAMOBHUPAXKEHHS SK
PIBHUX Y TIpaBax, cBoOOJaX, 000B’s13Kax 1 BIAMOBIAaIBHOCTI.

Cnucok eukopucmanux oxcepesn:

1. Topbauosa O. B. CoyianbHo-ncuxonociyni acnekmu 6CMaHoBIeH sl 2eHO0ePHO20 napumeny 8
Hayionanwnitl noniyii Yrpainu. Ilpaso i 6esnexa. 2016. Ne 4 (63). C. 128-132.

2. Topbenxo []. A. Cyuacnuii cman i npoonemu 2endeproi pisnocmi 6 oistionocmi Hayionanovhoi
noniyii Ykpainu. Po3yminns mackyiinnocmi ma 2endephoi pienocmi 6 cekmopi besnexu Ykpainu ma
npeocmasnenus pesynvmamie  docaiodncennss :  Mamepianu Mixcnapoonoi  Hayko8o-npakmuuHoi
koHgepenyii, Kuis, Hayionanvua axademisi énympiwnix cnpas, 25 6epesus 2021 poxy. C. 71-15.
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3. Hasuoosa O. B. [Tendepno eusadcenuii nioxio 00 MACKYAIHHOCMI — 0coOuUcmocmi
noniyeticokozo. Po3yminna mackyninHocmi ma 2eHOepHoi pigHocmi 6 cexmopi 6esneku Yxpainu ma
npedcmasienns  pesyabmamis  docniodicenus . Mamepiaau  Miscnapoonoi  HaykKo8o-npaxmuyHol
xongepenyii, Kuis, Hayionanvua axademis enympiwnix cnpas, 25 bepesus 2021 poxy. C. 77-81.

4.  OcHosu meopii cendepy . Hasuanvnuii nocionux. Kuis : «K.1.C.», 2004. 536 c.
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€dpemona H. B.

Kauouoam opuoutdHux Hayk, 0oyenm, ooyenm Kagheopu icmopii oepaicasu i npasa
Hayionanvnoeo ynisepcumemy «Odecbka 0opuoudHa akaoemisy
m. Oodeca, Yrpaina

I'opsira O. B.

Kanouoam opuousHux Hayk, 0oyenm, ooyenm Kagheopu icmopii oepaicasu i npasa
Hayionanvnoeo ynisepcumemy «Odecbka 0opuoudHa akaoemisy
m. Ooeca, Yrpaina

J10 MUTAHHS ITPO IPABO HA CBOBO1Y HAYKOBOI TBOPYOCTI B
ICTOPUKO-IIPABOBIH HAYIII B OJJECBKOMY JIEPJKABHOMY
YHIBEPCUTETI IM. L.I. MEYHHUKOBA YV 40-50-x POKAX XX
CTOJITTA

O06’exTuBHE po3yMiHHsA Tmpobiaemu momitnuHux penpecii B CPCP €
HEMOKJIMBUM 0€3 TIIHOOKOro IMEePEeOCMHUCITIEHHSI IXHBOTO BIUIMBY Ha PO3BHUTOK
BUIIOT OCBITM KpaiHW, ajpke TaM (QOpMYyeThbCs HayKoOBa elliTa KpaiHw,
IPOMAJISTHChKA Ta TMOJITHYHA TO3HIliSE 0COOMCTOCTI. TaKoX, CIIiJi HAaroJOCUTH, IO
MUTaHHS TPO 3aXUCT TpaBa Ha CBOOOAY TBOPYOCTI 1 CHOTOAHI MPOJOBKYE
JUIIATHCH aKTyaJlbHUM. PiBeHb 3a0e3leueHHs [bOro IMpaBa, MOMIUBOCTI HMOTO
peanizallii Ta IpPaBOMIPHICT OOMEKEHHS € MOKa3HUKOM PO3BUTKY AEMOKpaTii Ta
BAYKJIMBUM IHCTPYMEHTOM JJ1s1 O0POTHOU 3 MOPYUIEHHSIMHU MPaB JIOAUHU Y CBITI.

BaxnuBo mnam’statv, 10 TBOpYA JISUIBHICTE Yy cdepi Hayku €
Oe3nocepeIHIM MPOSBOM 1CHYBaHHSI JIIOAUHU T4 OCHOBOIO CYCIIJIBHOTO MPOTpeECy.
OTXe, BUBUECHHS PENPECUBHOI MOJITUKH PaAsIHChKOI AepxaBu y 30-X — moyaTky
50-x pokiB XX CTONITTS HE BTpAua€ CBOET AKTyaJIbHOCTI.

Meroto 1BHOTOo AOCTIIPKCHHS € BHUBYCHHS MPUYMH, 3aBlaHb Ta (GopMm
MOPYIICHHS TAaKOTO TpaBa JIIOANHH, SK TIPaBO HAa CBOOOIY HAYKOBOI TBOPYOCTI Ta
MOSICHUTH BIUIMB I[HOTO SIBUINIA HA PO3BUTOK 1CTOPUKO-TIpaBOBOi Hayku B YPCP
no6u Benmmkoro Tepopy Ha MpuUKIal AiSUTBHOCTI BUeHHX OJECHKOTO JIEP>KaBHOTO
yHiBepcuteTy iMeHi [.I. MeunukoBa (mami — OY. €.H.) y noBoennwuii gac. I xoua
METOJY 1 MPUHLHUIIK Mi3HAHHS I1€1 MPOOJIEMATUKN MOXKYTh OYTH TOCUTH PI3HUMH,
3HAYEHHS JOCIiIKEHb TaKOTO POy € HaJA3BUYAHO BOXKIMBUMH B CYCIIIILCTBI, 1€
HaMararoTbcs OOpOTHCH 3 MOPYLIEHHAMM IIpaB JIIOJAWHM Ta pacu3MoM. Taki
3HaHHS, O€3yMOBHO, CIPHUSTUMYTh 1 CTBOPEHHIO €()EKTUBHOI CHUCTEMH BHILOT
OCBITM Ta IOPUAMYHOI HAyKH, SKI MOBUHHI TIPYHTYBAaTHUCA Ha OPUTIHAIBHOMY
1CTOPUKO-TIPaBOBOMY (DYHIAMEHTI.

Ak Bimomo, ropuauuHuid gakyasTer B O[Y Oyno BiHOBIECHO paAsHCHKOIO
BJIQJI0I0, 4Yepe3 rocTpuit Opak ¢axiBuiB, jume y 1947. Orxe, 50 mMOsSIBU
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camocTiitHoi nucuuriina «Ictopis aepkaBu 1 npaBa CPCP» BuBYEHHSAM 1cTOpIl
paBa YaCTKOBO 3aiiMaiCh BUEHI ICTOPUYHOTO (PaKyJIbTETy YHIBEPCUTETY.

Curyanito Ha icropuuHomy dakynasreti OAY nmo 1941 poky MoxHa
YaCTKOBO VYSBHTH CHOUPAIOYMCh Ha COia4l  marepiaau y crmpaBi  JMwutpa
JimutpoBuua KinapucoBa — fgekaHa icTOpu4HOTO (PakyabTeTy yHiBepcUTeTy. Mixk
IHIIMM BiH 3a3Ha4yuB: «PilieHHsIM 00KOMY 3 BHKJIAJAIbKOTO CKIIATy 1CTOPUYHOTO
bakynbTeTy OyiM 3HATI SK Yy JIIOAU 3 OyprKya3HOIO ICHXOJIOTIEI0 MPOQecopH
['opnieBcbkuit Ta Pozentans, nouenta KosOacioka mo36aBmim kadenpu 1 mpasa
yutatd Kypc o XX cr. 3 maptii Bukimounin gouenta Cepornasosa ..., sSIKOTO 5
HaMaraBCi 3axXUCTUTH BIJI KPUTHKM CTYACHTIB 3a MOMWIKM Ta MapTIHHOL
oprasizaiii pakyJabTeTy, HE3T1IHOI 3 MOIMU Mpono3uLisiMuy [1. c. 266].

Y 30-40-x pokax METOIW «BUXOBAHHS» ICTOPUKIB, SK BJIACHO 1 1HIIHMX
HaykoBliB y CPCP cranu norpomuuiibkuMu. [lapanensHo 3 nuMH MOAISIMU Biiajia
MOCUJTIIOBAJIa BIAMOBIJANBHICTh LEH3YPHUX OpPraHiB 3a HEHAJEKHUN KOHTPOJb
akocTi gpykoBaHoi mnpoxaykmii. Ile 19 numas 1931 poky chnemiaibHUM
LHUPKYJSIPOM YIOBHOBaXEHUM oco0aM ['0JIOBIITY BCTaHOBIIOBAJacs CyJl0Ba
BUIMOBIJANBHICTh 3a JIO3BLI J0 JAPYKY aHTHPAASHCBKUX MaTepiaiaiB 1 Ta€MHHX
Bigomocreii [2, ¢. 32].

[TpubnuzHo Hanpukinii 30-x pokiB, 3 iHiiaTuBU npodecopa C.B. FOmikoaa,
JI0 OCBITHIX Mporpam IOPUIWYHUX HABUYAJbHUX 3aKjIajiB OyJIO BBEJACHO HOBY
HaBYaJbHY nucuuIliiny — «Ilctopito nepxasu 1 mpaBa CPCP». ¥V 1940 poui, Ha 6a3i
[nctutyTty ropuanunux Hayk Hapomnoro kowmicapiary toctuiii CPCP y Mocksi
OyJ10 BUJAHO MEPIIMA MIAPYYHUK 0 BUBYEHHS L€l AUCUMIUIIHY, 3aTBEPIKEHUN
3aranbHOCOIO3HUM KoMiTeToM 31 crpaB Buioi mkonu npu PHK CPCP. Ane Ha
3aBaJil PO3BUTKY HOBOI JUCHUIUIIHM BiJIpady BUHHUKJIO 0arato YWHHHKIB, BIJl
CYBOpPOT MOJITUKO-1JICOJIOTIYHO1 IIeH3ypH, HecTadl ¢axiBiis, A0 noaiit II CeitoBoi
BiitHu. B OJIY 110 AucCHUILIIHY MOYHYTh BUKIAamath juine 3 1947 poky depes
BIJICYTHICTbh TaM IOPUIAUYHOTO (DaKyIbTETY.

Pimenns mpo BigHOBIEHHS opunuyHoro ¢gakynsretry OAY B 1947 p. Oyno
moB’s13aHo 13 BukoHaHHsAM noctanoBu LK BKII(6) Bix 5 sxoBTHS 1946 poky «IIpo
pO3IIMPEHHS 1 ToKpameHHs opuandHoi ocBitd B CPCP». [lepmmuii HaB4anbHuii
pIK IOpUAMYHUN (PaKyJbTET pO3IMOYaB, MAIOYM Yy CBOEMY CKJIAJl JIMIIE OIHY
kadenpy — icTopii Ta Teopii mepkaBu 1 TpaBa, € BHUKOHYIOYHM OOOB’S3KU
3aBigyBaua kadenpu Ta naekaHoMm ¢akyiabTety OyB M. A. Kpasmnos. Taxox
wienamu kadenpu Oynu B. K. J[s61m0, M. A. Hynens, I. O. Cepena [3, c. 586].

Ane B ymoBax «KmaHIBCBKHX YHCTOK» IpaBO Ha CBOOOQY HAayKOBOIi
TBOPYOCTI HE MOTJIO OyTH peasli3oBaHO BUCHUMH Ha MpaKTHUIll. [neonoriyna pobora
B CPCP ocrarouHo 3akpinuia 3BEpPXHICTh «MapKCHUCTCHKOTO» Ta OMIIIHHOIO
TIYMa4deHHs] ICTOPUYHOTO TPOIIECY, TOMY HAasBHICTb HAyKOBOi TBOPYOi IUCKYCIi
MK BUYEHHUMH B ICTOPHKO-TIPABOBiM Haylll Oinbllie HE BiTaduch. [CTOpHKIB mpaBa
pa3oMm 3 OaratbMa IHIIMMHU YYEHUMHU M1JaBaId HUL[IBHINA KPUTHII Ta TOCTIHHOMY
MICUXOJIOTTYHOMY NpecuHTy. OCOOIMBO MPUCKITIUBO CTABHIKCH 0 Oe3MapTiHHUX.
Taxk, y 3BiTi O[Y 3a 1952-1953 H.p. Oyno 3a3Haueno: «HOpuct /Isg6m0 B. K., 3
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noyatky 1947 p. ycio CBOIO yBary 30CEpelIMB Ha BUKIAJaHHI YCUISKHUX
OypKya3HMX TEOpid 1 3aCMITHUB HHMM BHUKJIQJaHHS Kypcy 3 Teopii JepkaBu 1
npaBa» [4]. be3napTiiiHuii BUYeHMN cTaB 00 €KTOM IOCTIMHUX IIbKYBaHb, SK
MMOTEHIHO HeOJIaroOHAIIHNI B KOJIEKTUBI.

3 xinus 1949 poky B. K. /116710 006paB 1151 cebe iHIMBIAyalbHUN HAMPSMOK
HAyKOBUX JAochipkeHb — «CyTHICTh cyBepeHiTeTy». CaMocTiiiHO oOpaHa Tema
BUKJIMKaJla MOOOIOBaHHS KEPIBHUIITBA, 00 Oyna «HEOE3MeYHOI» IS PEKUMY
TOMY 1 TIOCTIHHO KpHUTHUKYyBajacsi, aje HayKoBI mpami 1 WOro KoJjer:
M. A. Kpasmoa, M. A. Hynens, 1O. f. backina Tex He BBOXXaJUCh 3pa3KOBHUMHU.
Orxe, y 3BiTax OJY 3a 1952-1953 HaBuanpHUl pIK HAYKOBLIB 3 HE3PYUYHUMU
TEMaMH BCE YaCTIIIE KPUTUKYBAIH: «Y ACSIKUAX JOCIITHUKIB TEMH KaHIAIATChKAX
1 JIOKTOPCHKUX JUCEpTaliil € MaleKuMU BIJ JKUTTS IO HE BIJNOBIJAAE€ PIBHIO
cydyacHuX 3HaHb /backin, [g0m0/» [5. apk. 59]. OcobmmBa KpuTHKa JyHala Ha
PaxyHOK 171€0JIOTIYHUX PO301KHOCTEH Ta METO0JIOT1T JOCIIPKCHHS.

[lepecnigyBaHHs BYEHMX 3a IXHI HAyKOBI IMO3WIi 1 PO3POOKH YACTO
BUJIMBAJIKMChH 1 HA IIMAJbTH YHIBEPCUTETCHKOI rasetu. Tak, HampuKiIad, Y CiuHi
1953 poky Tam OyJi0 BUJIaHO BEIUKY CTATTIO O€3 MIANUCY MPO METOAOJOTIUHI Ta
nomituuHi nmoMusiku B. K. J[g6ma, micias 4oro BiH 3BUIBHUBCA. AJie pPEXKUMY
3aBaXkaJu HE TIIBKU HE3pYy4HI JocaimHuku. Y 1954 pori ropuauynuii ¢pakyiabTeT
ONY Oyno 3akputo. YactuHy npodhecopCchbKO-BUKIAAANBKOIO CKJIaay Ta
CTyZIEHTIB Oyno mepeBeAeHO A0 JIBBIBCBKOTO JEpP)KaBHOTO YHIBEPCHTETY
imeHi [. @panka [6, c. 24]. OdimiiiHO 1€ MOSACHIOBAIOCS BIACYTHICTIO KaJPIB IS
NIATOTOBKY KBaji(PiKOBAHUX IOPHUCTIB Ta Yepe3 MPOPAXYHKH Y iX 17€0JIOrTYHOMY
BUXOBaHHI.

[lincymoByrOuM, 3a3HayMMO, [0 MacoBl pemnpecii y HAayKOBUX Ta
HaBJYaIbHUX 3akiiagax YPCP BimoOpakanu 3araipbHOCOIO3HI TeHaeHIli. Tepop
HOCHUB IIJIECIIPSIMOBAHUM, YITKO OpPraHi30BaHWUW, CUCTEMHHMM XapakTep 1 ypa3uB
BC1 HAPSIMKH paTHCHKOT ropuctpyaeHinii. O¢imiitHo rapaHTOBaH1 BIa010 IIpaBa
rpomazsH, 3ageknapoani B Koncturymii YPCP 1937 poky, Hocuiu
NeKJIapaTuBHUM Xapaktep. Ha mpaxrtuii, cBoOoja HAyKOBOi TBOPYOCTi, AK 1
CBOOO/Ia CJIOBa PEXUMOM HE Tepeadavyannuch. 3MiHAa MPIOPUTETIB iICTOPUUHOTO
MONIYKY Ta MIAXOJIB J0 HANMWCaHHS Tpalb y 3a3HAauYCHUM TEpioJl TEeX cTayia
OYEBHUJIHOI. AHamizytoud 110 curyarito npodecop O. I1. Orno6iauH 3a3HAYUB:
«Ictopuuna Hayka B CCCP BTpayasia rojoBHy CBOIO BJIACTUBICTh — BUIbHY TE€U1lO
HayKOBOI IyMKH ¥ IepeTBOpIOBaiacs BKe He TUIbKUA Ha KaHaJl JIsl CTOKAa MapKCO-
JICHIHCBKUX «ICTHH», a TPOCTO Ha MEPTBE 0OO0JIOTO, K€ BIAMIMBAIO TIIBKH TOI,
KOJU Blaga XKOypisiaa TyAW 4YCProBUH JTUPEKTHBHUM KaMiHENb Yy BHUJI
«"enorpimumMux» Te3 K maprtii abo «renisnbHuX» BkaziBok CramiHay [7,
c. 170]. Lls xapakTepucTuka 4aCTKOBO BIATIOBIA€ 1 CTaHY PO3BUTKY 1CTOPHUKO-
npaBoBoi Hayku B YPCP Tux daciB Ta € 0e3mocepeiHbO TIOB’A3aHOI0 3
NOpPYIICHHSIM TpaBa JIOJUHU Ha CBOOOJy clioBa, CBOOOAY HayKOBO1
TBOPUYOCTI, BIACYTHICTIO IUTIOpalli3My Ta MaHyBaHHS LEH3YPH KOMYHICTUYHOTO
pexKUMY.
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I'OCHOJAPCBHKE ITPABO, 'OCITIOJAAPCBKO-TIPOHECYAJIBHE
IHHPABO: TPYJIOBE ITPABO; ITPABO COIITAJIBHOT'O 3ABE3IIEYEHHA

TepHaBcbka A. A.

Kanouoam opuouyHux nayk, cmyoenm, Akademie HUSPOL s.r.o.,
M. Kynosiye, Yecvra Pecnyonika

MEIIALIS AK AJIbTEPHATUBHUI CIIOCIE BUPIIIEHHS CIIOPIB
Y COEPI IHTEJEKTYAJIbHOI BIACHOCTI B YKPAIHI

Hapasi Ykpaina mae nyxe amMOITHMIA TJIaH CTaTU WIEHOM E€BpPOMNEHCHKOTO
Coro3y mnpoTsroM JBOX PpOKiB. OpHI€0 13 yMOB IHTerpamii YKpaiHu B
€pporneiiceknii  Coro3 € TMpUBEACHHS 3aKOHOAAaBYOl 0a3u  BIAMOBIAHO [0
MIKHApPOJIHUX CTaHAAPTIB.

VY OUIBIIOCTI BUIMAJIKIB 3 METOIO BUPIMICHHS CHOPY Ta 3aXHCTY MOPYIIEHUX
1paB IOPUINYHI Ta (I3UYHI 0COOM 3BEPTAIOThCA 10 cydy. BoaHouac, BUpIIEHHS
CIIOPIB Y CYJOBOMY MOPSAKY MOXE OyTH TpUBAJIMM, BapTICHUM 1 CKJIQTHUM JJIs
ctopiH. [{e o0ymoBiIeHO HacTymTHUMU (haKTOpaMHu:

1) Cxnangnicts npoueayp. CymoBuii mpoiiec BUMarae JTOTPUMAHHS MEBHUX
paBuIl 1 MPONEAYP, SIKI MOKYTh BIUIUBATH Ha CTPOKU BUPIIIICHHS CITPABH.

2) Bucoki Butpath. YacTto CTOpoHaM TMOTPIOHO 3ajaydaTH aJBOKATIB,
CIUTauyBaTH CyA0B1 300pHU, a TAKOK HECTH 1HII BUTPATH, MOB'sI3aH1 3 M1ATOTOBKOIO
1 IPEJICTABIICHHSAM CBO€T MO3HITIT B CY/II.

3) Emortiiina Hanpyra. CyaoBuii mpoiiec Moke OyTH CTPECOBUM ISl CTOPIH,
0COOJIUBO SKIIO CIIpP € 0COONCTUM 200 €MOIIHO HAaBAHTAXKEHUM.

Heo0xigH0 TakoXK 3a3HAYUTH, 1110 HUHI CyJl0Ba CUCTeMa NepeBaHTaxeHa. Lle
MOB’S3aHO 1 3 KaJPOBUM TOJIOAOM, 1 3 BOEHHHUMHM JisIMU, SIKI BIUIMHYJIM Ha
3pOCTaHHS KUIBKOCTI CYAOBHX CIOPIB MK KOJIMIIHIMH KOHTpPareHTamH, a TaKoxX
Ha HOpMasibHEe (YHKLIOHYBaHHS CY/IB, 30KpemMa, Ha 3MiHY iX TEpUTOPIaJIbHOI
MIJICYAHOCTI Ta BHUMYIICHOK HEOOXIJHICTIO BIAKIAJIEHHS PO3TJsALy CIOpaB y
3B’SI3KY 13 MOBITPSIHUMH TPUBOTAMU Ta €KCTPEHUMU BITKIIIOUCHHSIMH CBITJIA.

Tomy, B yMoBax CydacHHX COIllaJbHUX TpaHcopMmallidi ambTepHATUBHI
METOJM BUPIIICHHS CIIOPiB MOXYTh OyTH OUTbII €()EKTUBHUMHU HIK TpaAHIIHUI
CyJOBHUH MPOLIEC.

Cripn 3ayBaxuTH, 1m0 NpudHATTA B KiHII 2021 poky 3akony Ykpainu «IIpo
Meialioy CTal0 BaXJIWBUM KPOKOM [UIsl YKPAiHChKOI IPaBOBOI CHUCTEMH,
OCKUIBKM  BIAKpUJIACS MOXJIMBICTh  €()EKTHBHOTO  BpETYIIOBAaHHS  CIOPIB,
QIbTEPHATUBHOIO CYZIOBOMY pO3TJIsiy, 10 B CBOK 4Yepry, J03BOJIUTH
PO3BAHTAXKUTHU CY/IOBY CUCTEMY.

Meniamiss — 11e OCOOJIMBUN MEXaHI3M BUPIIIEHHS KOH(JIKTIB, SKUNA 3a
NPaBUJIBHOTO BHUKOPUCTAHHS MOXE JIOIOMOITH €(QEKTUBHO 1 Ha3aBXIu
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BpEryJIOBaTU TOW YW 1HIMUKA KOHQIIKT. Memiamis — 1e¢ MeToj NPUMHUPEHHS,
3aCHOBAaHMI Ha TOMY, IO HE3aJe)KHA 1 HEWTpajabHa TPETs] CTOpOHA — MEIIaTop —
JorioMarae CTopoHaM KOH(IIKTY B CTHUCII TEPMIHM CHUIBHUMH 3yCHJUISIMHU 1 3
ypaxyBaHHSIM B3a€EMHHMX IHTEPECIB TIPUUTH A0 pilleHHsa, OaxaHoro aoo,
IOHaMeHIIIe, TPUHHATHOTO JIJI KOYKHOT 31 CTOPIH.

Meniamisi € eeKTUBHUM aJIbTEPHATUBHUM CIIOCOOOM BUPIIICHHS CIOPIB Y
pi3HUX cepax, KUl y MOPIBHIHHI 3 BUPILMICHHSIM CIIOPY B CYAOBOMY MOPSIKY
Ma€ 3Ha4yHI TIepeBary, a came:

- €KOHOMIS pecypciB (BUPIMICHHS CIOPY B Cy/l MOTpedye 3HAYHUX 3aTpat
4yacy Ta KOIITIB, B TOM 4Yac K BPETYJIOBAHHS CIOPY MUIAXOM MeElallii € THyYKUM
MIPOIIECOM Ta HE OOMEXKY€EThCS MPOLETYPHUMHU PaMKaMH, sIKI BIACTHBI CyTOBOMY
pO3IIAAY);

- Memialiss — koHbiaeHIIHHA (popma BUPIIIEHHS CHOPIB, 10 MOXE MaTU
BUpIIIATbHE 3HAUYCHHS y BUIAJIKaX, SIKIIO CHIP CTOCYETHCS KOMEPIIIHOT TAEMHUITI
Ta IHIIUX JIETIKAaTHUX TUTaHb;

- CTOPOHH CIIOPY CaMi BIIMOBIIaibHI 32 PUHAHATE PIIICHHS;

- YXBaJICHE PIIICHHS CTOPIH € B3a€EMOBUTIHUM TOIIIO.

B yMmoBax Boe€HHOro crtaHy B YKpaiHl TOCTpO IOCTae MoOTpeda
MoTepeKEHHs1/3anm001ranHs/HiBeItoBaHH KOHMIIKTHUX cutyalliid. [Ipote, yacom
BUHHMKAIOTh OOCTaBMHM, MNpPU SKUX BHUPIILIUTUA O13HEC-KOH(MIIKT CyO’exTam
TOCIIOIapIOBAaHHs CKJIAIHO, TOJ1 M BUHUKAE MOTpeOda 3aTy4eHHS TPEThO1 CTOPOHHU:
MPEJCTABHUKIB OpPraHiB IEHTPaIbHOI BJaAd YU MICIIEBOTO CaMOBPSAyBaHHS,
aJIBOKATIB, MeI1aTOpPiB, ayauTopiB Totio [1; c. 10].

[HTEeNneKkTyanbHa BIACHICTh B CYYaCHOMY CBITI CTa€ BCe OUIbII ILIHHUM
aKTUBOM, 1, BIAMNOBIAHO, MOXE CTaTH MNPEAMETOM YHUCIEHHUX cropiB. Tomy,
MUTaHHS AIbTEPHATUBHOTO BUPIIICHHS CTIOPIB MIOA0 1HTEIEKTYaJIbHOT BIACHOCTI B
paMKax Mefiallli 3aciiyroBy€e Ha OCOOJIUBY yBary.

Bapro 3a3HaunTH, 1m0 memiamis, SK CrOCi0 HEACP)KAaBHOTO BPETYJIIOBAHHS
CropiB y cdepl IHTEICKTyaIbHOI BIACHOCTI 30KpeMa, CIIPUSIE:

- PO3BAHTAKEHHIO CYJIB (BapTO BPAaxOBYBaTH, IO MPUMHPEHHS MUITXOM
Memiaiii MOXKJIMBE Ha Oyap-sfKiii cTajii CyqoBOTO TMpOIECy, ake Ha dYac
3MIACHEHHST MeJialli CyJoBe MPOBAKEHHS 3YMUHSAETHCSA, a B pa3l JOCSITHEHHS
MPUMUPEHHS moBepTaeThess 60% CymoBoro 300py, CIUIAYEHOTO Mija 4Yac MOAaHHS
MO30BY UM amNessiiHOo1/ KacaliitHol cKkapru);

- (OpMYBaHHIO PIllICHb, CHPUNHATIMBUX JIJIs1 BCIX 3al[IKaBJICHUX CTOPIH.

3acTocyBaHHsS MeJialii B CHCTEM1 OXOpOHM 1 3aXHCTYy IHTEIEKTyallbHOI
BJIACHOCTI MOXK€ MaTW YHWCJICHHI TepeBard. [HTeleKTyanbHa BIACHICTh YacToO €
IpEeIMETOM CIOpIB, L0 MOXE MNPU3BECTH [0 CKIAAHUX 1 TPUBAIUX CYJIOBUX
npoueciB. OCTaHHIMM pOKaMH KUIBKICTh CHOpPIB, TOB’A3aHUX 3 MpaBaMu
IHTEJIEKTyaJIbHOT BJACHOCTI, 3pOCTa€, 1 1€ 3arpoXye SK IHHOBAIlisIM, TaK 1
€KOHOMIYHOMY pPO3BHUTKY. OJHI€I0 3 TOJOBHHUX IepeBar meniauii y BHpIIICHHI
CHOpIB 100 IHTENEKTyalbHOI BIACHOCTI € Te, II0 BOHA CIpsSMOBaHa Ha
JIOCSITHEHHSI B3a€EMOBHTITHUX JIOMOBJICHOCTEH 1 Jomomarae 30€perTd BiTHOCHUHU
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MDK CTOpOHaMH. Y mpolieci Memiarii CTOpOHH MarTh MOXKJIMBICTH CaMOCTIMHO
OoOroBOpUTH CBOi 1HTEpecH, NMoTpedu Ta nmobaxkanHs. lle momomarae cTBOpuUTH
MIPOCTIP JJII TBOPUUX PIlIEHb, SIKI 33J0BOJIBHSIIOTH OOMIBI CTOPOHU 1 MOXKYTh OyTH
HEMPUIHATHUMU B CYZIOBOMY PO3TJISIII.

Jlo OCHOBHHX KaTeropiii crmopiB y cdepi IHTEIEeKTyaIbHOI BJIACHOCTI, SIK1
MOXHa IMIBUJIKO 1 €()eKTUBHO BHUPIIIUTH 3a JOTIOMOTOI0 Meiallii, HaJle)KaTh:

- CIIOpH, 1110 BUHUKAIOTh MK Cy0’€KTaMH IMpaBa IHTEIEKTYyalIbHOI BIACHOCTI
Ta KOPUCTYBa4aMH OB’ S3aH1 3 HEHAJIIEKHUM JOTPUMAHHSAM YMOB JIOTOBOPIB IIOA0
PO3MOPSIKEHHSI MAiTHOBUMH TTPaBaMy;

- CIIOpH, 10 BHHHMKAIOTh Y TMPOIECI HAJaHHS MPABOBIACHUKOM TPETIM
oco0aM J03B0JIy BUKOPUCTOBYBATH 00’ €KTH 1HTENEKTYaJIbHOI BIACHOCTI;

- KOH(QJIIKTH, 110 BUHUKAIOTh IPU BUKOPUCTAHHI O0’€KTIB 1HTENEKTYaJIbHOI
BJIACHOCTI1 0€3 3ro/Ii MPaBOBIACHUKA;

- CIIOPH IIOJI0 MOPYIIEHB MpaB IHTEJIEKTYaIbHOI BIIACHOCTI, JIIICH3YBaHHS Ta
nepeaayl mpaB 1HTEIeKTyaIbHOI BIIACHOCTI, MpaBa BIACHOCTI HAa BUHAXI1]] TOIIO.

Meniaitis Moxe OyTH e(pEeKTUBHUM CIIOCOOOM BHpIIIEHHS CIOPIB y cdepi
IHTEJIEKTyaJIbHOI BIACHOCTI1, 30KpeMa B THUX BHIIaJIKaX, KOJIM CTOPOHU 3allIKaBJICHI
y MIBUAKOMY, KOH(IACHIIIHHOMY Ta B3a€MOBUTIIHOMY BHUPIIIECHHI KOH(IIKTY.
Opnak ayis  JOCSTHEHHS  YCHIIIHOTO — PEe3yibTaTy HEOOXITHO  3allydaTd
KBaM(pIKOBAHMX  MEAIaTopiB, SKI MaloTh IPYHTOBHI 3HaHHA y cdepi
IHTEJIEKTYaJIbHOI BIACHOCTI.

Kpim Toro, 3acTocyBanHs Meniaiii y cepi IHTENEKTyalbHOI BIACHOCTI Mae
CBO1 OCOOJIMBOCTI, iK1 BapTO BpaxoByBaTH. OCh JI€AK1 3 HUX:

- eKCIepPTHiCTh MeAiaTopa. /[ ycmimHOro BHpIMIEHHS cHopiB y cdepi
IHTENEKTYyaJIbHOI ~ BJIACHOCTI ~ MEAlaTOp TMOBHHEH MaTu INIHOOKI  3HAHHS
3aKOHOJIAaBCTBA y c(pepi IHTEIEKTyaIbHOI BJACHOCTI, @ TAKOXK y 1HIINA KOHKPETHIN
raiy3i (HampuKIag, TAaTEHTHOTO IMpaBa a00 aBTOPCHKOTO TpaBa). MemiaTop
MOBUHEH OyTH 37aT€H JOTIOMOTTH CTOPOHAM 3pPO3yMITH CKJIaJIHI TPABOBI MUTAHHS
1 3HAUTH KPEATUBHI PIIICHHS;

-3axucT KoHineHuiiiHoi iHdopmamii. Meniatop HEYXWUIBHO TOBUHEH
JOTPUMYBATUCA TIpaBWI  30epekeHHs KOH(iAEHIIMHOCTI 1HpopMarlii, 110
pO3IIIAIAE€ThCA TiJ Yac TPOIEeCy, OCKUIbKM 1H(QOpMaIlisi MOXKE BHUCTYIATH
pe3yJbTaTOM IHTEIEKTYalIbHOI AISTIBHOCTI Ta OXOPOHSTHUCH 3aKOHOJABCTBOM SIK
00’€KT 1HTEJIEKTyaIbHOI BIACHOCTI;

-A0CTYN [0 eKcHepTiB. Y [edKNX BHUMAJKaX MOXXE BHUHUKHYTH
HEOOXIJTHICTh 3aJy4y€HHS HE3aJIeKHUX EeKCHepTiB, 3 METO OTPUMaHHS
€KCIIEPTHOTO BUCHOBKY II10JI0 MAaTEHTHUX a00 TEXHIYHMX MUTaHb. MeaiaTop Moxe
JIOTIOMOI'TH CTOPOHAM 3QJIyYUTH TaAKUX EKCIEPTIB 3a 3T0A00 BCIX CTOPIH;

- 0anaHc iHTepeciB. Menianisa y cdepi 1HTENEKTyallbHOT BIACHOCTI YacTo
BHUMarae 30aJaHCOBAHOTO BpaxyBaHHs 1HTepeciB cTopiH. Hampuknan, y Bumankax
NOPYILIEHHSI MpPaB aBTOPCHKOTO ab0 MATEHTHOrO MpaBa, MOXYTh OyTH BaXKIHBI
SKICTh 1HHOBALIIMHOTO MPOJYKTY, 00CATH BUPOOHUIITBA, KOMEPIIIHHI MepeBaru ta
1HII QakTopH;
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- BIUIMB Ha iHaycrpilo. Bupimenns crnopiB y cdepi 1HTEIEKTyalabHOT
BJIACHOCTI MOX€ MaTH 3HAaYHWM BIUIMB Ha AISUIBHICTH YCI€l Traiy3i abo pUHKY.
MeniaTop TOBMHEH YpaxOBYBaTH MOXJIMBI HACHJKA BHUPIIIEHHS CHOpY 1
JIOTIOMOI'TH CTOPOHAM 3HAWTH PIlICHHS, sike Ou OyJ0 HACHiIKaMu CHPUSITIMBUMU
JUISL BCIX 3aIllKaBJICHUX CTOPIH;

- MiszkKHapoaHi acmekTH. Y cdepi I1HTEIEKTyaJbHOI BJIACHOCTI MOXYTh
BUHUKATH CIOPH MDKHApOJHOTO XapakTepy. Meaiatop moBHHEH OyTH 34aTeH
BpaxoByBaTH pI3HHUILIO B 3aKOHOJABCTBI PI3HUX KpaiH Ta KyJIbTYPHHX
0COOJIMBOCTEI;

- KPEATUBHICTh IHTEJEKTYaJbHUX pillleHb. 3aXUCT MPaB 1HTEIEKTyaIbHOI
BJIACHOCTI YacTO IOB’S3aHMN 31 3HAHHAM 1HHOBAI[IMHHUX 14€H 1 TEXHOJOTIM.
MeniaTop MOX€ CTHUMYJIIOBAaTH TBOPYICTh CTOPIH JJIsi 3HAXOJKEHHS HOBHX
pIIIEHB, 1110 33JJ0OBOJILHSAIOTH 1X MOTPEOU Ta IHTEPECH;

-morpeba y aod0poBinbHOCTI. Memiamis € 10OpOBUTBHUM IMPOIECOM, 1 BCl
CTOPOHU TOBUHH1 OYTH rOTOBI CHIBIIPAIIOBATH 1 IIYKATH KOMIIPOMICHI pillIeHHS. Y
pasi, SKIIO OJIHA 31 CTOPIH HE MparHe JO0 MUPHOTO BUPIIIEHHS KOHQIIIKTY abo
3JI0BKUBAE MPOLIECOM, Meiallisi Moke OyTH Hee(EeKTUBHOIO;

- moTeHuiaa 30epe:keHHs BiAHOCMH. 3acToCyBaHHs Memiamii B cdepi
IHTEJIEKTYaJIbHOI BJJACHOCTI MOXKE JJOTIOMOTTH 30€perTH JOBIrOCTPOKORBI BiHOCHUHU
MK cTopoHamu. [Tpu noTprumaHH1 KOH(D1IEHLIHHOCTI Ta JOOPO3UWINBOTO MiAXOAY
MeJ1aTop MOXKE CIPUATH MOOYI0B1 AOBIPH 1 CHIBIPALI MK CTOPOHAMHU.

Opnnak, HEOOX1AHO 3ayBakKUTH, 110 HA CHOTOAHIIIHIA JEHb 3aCTOCYBaHHS
Mefianii, SK aJbTEPHATUBHOTO CHocoOy BHUpPINIEHHS CHopiB y  cdepi
IHTEJIEKTyaJIbHOI BIIACHOCTI Ma€ psAJl HEAOJIKIB, a came:

- ne@imuT KBani(piKOBaHUX MEAIaTOPIB, SIKI 3MOXKYTh CHPUITH €(DEKTUBHOMY
BUPIIIEHHIO CIIOPIB y cpepi IHTENEeKTyaabHOT BJIaCHOCTI,

- BIZIHOCHA HOBH3HA MpOLEAYpH (MOXKE MPU3BECTH 10 HEBIEBHEHOCTI Cepesl
y‘laCHI/IKIB poliecy 1 3arajgbHOi HEJOBIpU M0 Memiamii sSK €PEeKTUBHOTO METOIY
BUPIIIEHHS CIIOPIB);

- BUCOKAa BapTIiCTh MOCHYr ([0 MOXe OyTH TMOB’si3aHO 13 JediUUTOM
JIOCBIIYCHUX MENIaTOPiB, K1 CIEMiali3ylOThCS Ha BUPIIIEHHI CIOpiB y cdepi
1HTEJIEKTYyaJIbHO1 BJIACHOCTI);

- HeJloBIpa 10 Mediatopa (y 3B’S3KY 13 HOBHU3HOIO 1HCTUTYTY Mefiaiii B
VYKkpaiHi CTOPOHM MOXYThb MaTh CYMHIBM Y KOMIIETEHTHOCTI 1 HEHTPaJbHOCTI
MeziaTopa, Mo, y CBOI Yepry, MOXKE€ HETaTUBHO BIUIMHYTH Ha €(EKTHUBHICTb
MIPOIIECY).

BpaxoByroun BuIle3azHaueHe, ISl YCIIIIHOTO BIPOBAHKEHHS Meiaiii B
CHUCTEM1 OXOpPOHHU 1 3aXHCTy I1HTEJIEKTYallbHOI BJIACHOCTI JOINJIBLHO PO3POOUTH
BIJIMOBIAHY HOPMATHUBHO-TIPaBOBY 0a3y, MiArOTyBaTH KBaTi(piKOBAaHUX MEIIaTOPiB
1 mpoBecTH iH(OpPMAIliifHI KaMIaHii cepea 3alliKaBJIeHUX OCiO I MiABUIICHHS
JIOBIPH JI0 TPOIIECy Memiarlii.

SAx miacymok, CIij 3a3HAuMTH, MO0 3 OBy Ha IepeBard memiarii, ii
BIIPOBA/DKEHHS Y CHCTEMI OXOPOHH 1 3aXHCTy IHTEJIEKTYyaJbHOI BIACHOCTI MOXKE
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CTaTH BaXJIMBOI YAaCTHHOI pedopM, CHPSIMOBAaHUX Ha IIOJNINIICHHS Ta
ONTUMI3AIIO ITi€T cucTeMu. BripoBa/pkeHHST Meiallii K 1HCTPYMEHTY BUPIIICHHS
criopiB 'y cdepl I1HTEIEKTyaJdbHOI BJIACHOCTI TAaKOX CIPUITHME CTBOPEHHIO
CIPHATIIMBOTO CEPEOBHINA I iIHHOBAIII Ta PO3BUTKY €KOHOMIKH, SIK B YMOBaX
BOEHHOTO CTaHY, TaK 1 MiCIIBOEHHUH Yac.

Cnucok euxopucmanux oxcepe:

1.  Bacwpenko O. B., Jauenxo B. C., /[auenxo H. I1., 3a0osnuii A. I'., Cno600an B. P. Mediayin
K QIbMEPHAMUGHULL CHOCIO SuUpiuleHHsT Ccnopié y cgepi HmerekmyanvHol eracHocmi. Bicuux
exonomiunoi Hayku Yxpainu. 2022. Ne 1 (42). C. 9-14.
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SEMEJIBHE ITPABO; AT'PAPHE IIPABO; EKOJIOT'TYHE ITPABO:
HHPUPOJAOPECYPCHE IIPABO

beaeBues 10. B.
Cmyoenm, Akademie HUSPOL s.r.o.,

M. Kynosiye, Yecoka Pecnyonika
cepmu@piko8anull iHdCeHep-3eMNe8NOPAOHUK, CePMUPDIKOBAHULL IHIICEHED-
ceooesucm,
unen Acoyiayii @axisyie 3emneycmpoio Yrpainu

ITPIOPUTETHU TA MOKJIUBOCTI PO3BUTKY EKOJIOI'TYHOTI'O
KOHCAJITUHI'Y Y IOBOEHHIH BIIBY 10BI YKPATHU

[Ipouienypa ouiHku BIDIMBY Ha AoBKULIA (mami — OBJl) mae Oytu
BOXKJIMBUM  CYNPOBOJIOM IOBOEHHOI BiOy/NOBU  YKpaiHU, OCKIUIbKH 1€
arrpoOOBaHUN Ta JTIEBUM 1HCTPYMEHT OIlIHKKM TOTEHI[IWHUX HETaTUBHUX
BIUTMBIB TPOCKTIB Ha HABKOJMIIHE CEPEJAOBHUINE Ta PO3POOKH pEabHHUX,
00’€KTHOOPIEHTOBAaHUX Ta, BOAHOYAC, KOMIUIEKCHUX 3axOJiB 3aJisl MiHIMi3amil
a00 YHUKHEHHS IIUX BIUIUBIB.

3akoH Ykpainu «IIpo omiHKYy BIUIMBY Ha JOBKUUIS», BBEIECHUU B Hit0 18
rpyaHs 2017 poky BOpoBaJkye €BponercbKy mojens npouenypu OBJl 3amicTh
€KOJIOTIYHOI ~ ekchepTu3u. MeToto HWoro mnpuiHATTS Oyldo HE MOpPOCTO
YAOCKOHAJIEHHS CHCTEMH OL[IHKU BIUIMBY P13HUX MPOEKTIB 1 BUIIB JIsUIBHOCTI Ha
JOBKULJIS, @ TapaHTYBaHHSI BHUCOKOT'O PIBHS 3aXUCTY JIOBKULIA B YKpaiHi 3T1HO 3
aKTyalbHUMHU  MDKHApOAHUMH  cTaHfmapTamu. lleli  3akoH  BIOpOBaIKye
3000B’s13aHHs, nependadeHi Yromorw mpo acomiamito 3 €C, a TakoX J03BOJISE
3a0e3MeYnTH Ha HAJICKHOMY pPIBHI BHKOHAHHS YKpaAiHOWO HU3KH I1HIIHX
MDKHApPOJIHUX 3000B’sI3aHb.

BiamoBimHO [0 JaHOTO 3aKOHY, OIlIHKA BIUIMBY Ha JOBKULII — II€
mpoleypa, 1o mnepeadadae: MIATOTOBKY CyO’€KTOM TOCIOJApIOBAaHHS 3BITY 3
OBJI; mpoBenenHsi rpoMajickkoro ooroBopenHss OBJl; aHai3 ymoBHOBaKEHUM
opraHoM iHdopmailii, Haganoi y 3BiTi 3 OB/I, nogaTkoBoi iHdopmaii, indopmarii,
OTPUMAHOI BIJT TPOMAJICBKOCTI TIiJI 4ac TPOMAJICBKOTO OOTOBOPEHHS;, HaJaHHS
YIIOBHOBAKCHUM OpPraHOM MOTHMBOBAaHOro BHCHOBKY 3 OBJI, mo BpaxoBye
pe3yabTaTh aHami3y; BpaxyBaHHS BUCHOBKY 3 OB/l y pimeHHI npo mpoBaKeHHs
MJIAHOBAHOI JISJILHOCTI. BinbIn HiXK S-piuHUN JAOCBiJ BIPOBAKEHHS MPOIEAYpHU
OB/l B ykpalHCBbKHX pealisiX IMOKa3aB HU3KY MPOOJIEMHHUX MOMEHTIB IS YCIX
cy0’eKTiB, SKl AOJydeHi Mo ii opranizaiii. Hampukiasa, BIAMOBIAHO 10 YUHHOTO
3aKOHOAABCTBa, mpoueaypa OB/l Tpusana He MeHun HiX 216 qHIB, MpU IILOMY HE
3Ba)KalOYM HA TEPMIHM, IO BKa3aHi B 3aKOHI, (pakTU4YHO, a 4acTo OyBae Tak, IO
mpoiiec noTpedye OLIbIe POKYy MOCTIIKEHDb NEPen THM, K HOT0 3aBaHTAXKHUTH B
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€IuHui  peecTp 3 OIIHKM BIUIMBY Ha JOBKUUIA. Taki MPOJIOHTOBAHICTb
MPOICAYPHUX MOMEHTIB BHUKJIHMKaja HEMOPO3YyMIHHA 3 OOKy CyO’€KTiB
roCroJaproBaHHs II€ 32 MUPHUX YaciB, CTajla HEMPUITYCTUMOIO B YMOBAX BIWHHU, 1
0e3yMOBHO, NOTpeOyBasa HeTalHUX 3MIH B KOHTEKCTI MOBOEHHOTO BIJHOBJICHHS
KpaiHu y MailOyTHbOMY.

3niiicnenns npouenypi OBJl B yMoBax BOEHHOTO CTaHy Ta 3a 4YaciB
MOBOEHHOTO BIJHOBJICHHS Ja€ HOBUW JOCBII 1 Mae OyTH BigoOpaxeHO Y
3aKOHOJJaBYMX 3MiHAX, MI00 3a0€3MeYUTH IIBUAKE BITHOBJICHHS Ta PO3BHUTOK,
ajie BOJHOYAC 3a0e3MEeUMTH aJeKBaTHUH 3aXHUCT MPUPOJHUX PECypCiB Ta
noBkULIsA.  HemonaBHo Oyio BBEAEHO B IO JIOBTOOUYIKYBAaHUN 3aKOHOIPOEKT
Ne8410 3 yaockoHaldeHHSM HOPM J1H04Oro 3akoHy Ykpainu «IIpo omiHky
BIUTUBY Ha JOBKULIS», SKUW CTBOPIOE MIATPYHTS U TOBOEHHOTO BiTHOBJICHHS
VYkpaiHu Ta pO3BUTKY OI3HECY 3 YypaxyBaHHSIM €KOJIOTIYHOTO 1MIIEpaTUBY.
3aKOHONPOEKT Tiepeadayvae: 3MEHIICHHS YacOBUX BUTpAT HJisg CyO’ €KTIB
roCroJIaploBaHHsA 4Yepe3 CKOPOYEHHS CTpPOKy abo aBTOMATH3aIlil0 ETaIliB
npoueaypu OBJl (3arampHa TpUBaIICTh YCiX Mporeayp A0 67 OHIB); YCYHEHHS
JUCKPEIINHUX TMOBHOBWXKEHb YWHOBHMUKIB TIPU yXBaJeHHl pillleHb Ha
octaTouHoMy etari npoBeneHHss OBJl; mepeBeieHHs MpolEAypy MOBHICTIO Y
nudpoBuii hopmat; OHOBIICHHS (PYHKIIIOHATY eleKTpoHHOTO peectpy OBJI, 1o
JI03BOJIUTH 3a0e3MeunTd 3pyyHy Ta e(EeKTUBHY ydacTh TPOMAACHKOCTI ¥y
npoueaypi, aapecHe 1HGOPMYBaHHS MIPO IMOYATOK MPOUEAYPH, MOXKIIUBICTD
OHJIalH MIJANKCATHCS Ha 00OpaHi CIIpaBU Ta BiACTEKYBaTH Mepeoir ix po3rasany. B
TakoMy BUIIIsIAl nipouenypa OB/] nependadae mupoke 3amydeHHs TPOMaJAChKOCTI
Ta 3alliKaBJIEHUX CTOPIH JI0 NPOLECY MNPUUHATTSA PIlI€Hb, 110 MA€ CIPHUITH
BpaxyBaHHIO JTyMOK, OOIPYHTOBaHWUX BHMOT Ta TPOIMO3UINIA Ha OCTAaTOYHE
pillIeHHS 10 KOHKPETHOMY 00’€KTy. BHECEeHHsS mMX 3MiH J0 3aKOHY J103BOJIUTH
3pobutn nponeaypy OBJI 3pydHimor ajis yciX CTEHKXOJIEpIiB, aje MpH OMY
HE BTPATHUTH >KOJHOTO ii ejlemMeHTa, ki BianoBigawTs upexktusi €C 3 OBJ] ta
OpxychKiii KOHBEHITI].

BBaxkaemo, 1m0 caMe Takuil MUIAX 10 YZIOCKOHAICHHSl T2 ajanTaiii
npouenypu OBJ[ mo HOBuX peaniii € MOpPEYHHUM, 1 JO3BOJIAE, 3 OJHOTO OOKY
3aMpoOBaUTH  PIIIEHHS, Kl  JO3BOJSIOTH  PYyXaTUCh  BIAMOBIAHO [0
€BPOIHTETpAIlIfHUX IIiIJICH KpaiHu, MPU I[bOMY TTOM SIKITYFOYHM PETYISATOPHUNA TUCK
Ha Oi3Hec, a 3 IHIIOTO — 3YNUHUTH [yK€ HeOe3MeuHy TPOMAAChKY PO
npunuHeHHs aii npoueaypu OB/l B yMoBax BiifHM Ta MOBOEHHOTO BiJIHOBJICHHSI.
HexTyBaHHSI €KOJIOTTYHUMH PU3UKAMHM, SIKI HAsSBHI Ha JaHWUW 4Yac Ta, HaXajlb, HE
BTPaTATh CBOEI aKTYaJlbHOCTI 1 B MallOyTHbOMY € HENPUITYyCTUMUM, 1 Mae OyTu
qiTKe po3yMiHHs Toro, 1o OB/l Ha chOroaHi 1€ OJUH 13 KJIFOYOBUX IHCTPYMEHTIB
3a0e3MeYeHHs eKOJOTTYHO 30alaHCOBAHOI0, CTAJIOTO PO3BUTKY KpaiHW, 1 10 came
3apa3 TOTPIOHO 3aKiIaAaTh MIATPYHTS A IIBUAKOI BiIOyIoBM YKpaiHu 3a
€BPONEHCHKUMHU CTAHAAPTAMM.

VYci mpioputetHi MoximBocTi, ski Hagae OBJl 3a moBoeHHOI BimOymoBH
MOXHA MOETHATH Y 2 TPYIIU.
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[To-nepmie, imeHTHdIKAINS Ta aHaII3 MOTCHIIMHUX HETaTUBHUX BILJIMBIB
IPOCKTIB Ha JOBKLUISA, B T.4. 3a0pyAHEHHS aTMOC(EpPHOrOo TMOBITPS, BOIOWM,
IPYHTIB, PYWHYBaHHS EKOCHCTEM, 3HIDKCHHS O10pI3HOMAHITTS, TaKOX OIlIHKa
NOTEHIIIMHUX PU3UKIB JUIsl JOBKULIS Ta 370pOB'S JIIOJAEH, TMOB'SI3aHUX 3
OyIiBEeIbHUMH TIPOEKTAMH BIIHOBJIEHHSI TOCIOJIAPCHKUX MOTYXKHOCTEH. B Mexkax
OB/] BaxxuBOIO € pO3p0o0OKa CTpATEriid yIPaBIIHHS PUSUKAMH.

[To-npyre, po3poOka 3axoAiB 3MEHIIIEHHS BIUIMBIB Ha JOBKULIS BKJIIOYHO
13 3axoJaMd 3 TIOTICPEKCHHS, 3HIDKCHHS Ta KOMIICHCAIlll MOKIUBUX
HEraTUBHUX HAcHiAKiB. Lle MOXyTh OyTH TEXHIYHI 3MIHU B MPOEKTaX Ta pOOOUHX
MPOCKTaX, BHKOPHUCTAHHS €KOJIOTIYHO YHCTHUX TEXHOJIOTiM, BIPOBAKEHHS
eHeproe(peKTUBHUX 3aXOJiB, CTBOPEHHS 3€JCHHX 30H Ta MPHUPOJIOOXOPOHHHX
TEPUTOpPINA, BIPOBAHKEHHS CUCTEMHU YIMPABIIHHS NOBKULIAM Toulo. Pesynbratn
OB/l ciyrytoTb OCHOBOIO JUIsl PO3POOKM TUIAHIB Ta MPOEKTIB 3 BpaxyBaHHIM
CTaJIOTO PO3BUTKY Ta 30€pEeKEHHs HABKOIMIIHBbOrO cepeposumma. OBJl moxe
BUMAaratd BUKOPHCTaHHS €KOJIOTIYHO CTajuX METOMIB BIJHOBIICHHS, TaKUX SK
3esieHe OyIIBHUIITBO Ta BUKOPUCTAHHS BIJTHOBJIIOBAHMX JixKepen eHeprii. [le moxe
3MEHIIUTH BIUIMB BIJHOBIIOBAJIBHUX pPOOIT HA HABKOJUIIHE CEPEAOBHINE Ta
CIPUSITH CTAIOMY PO3BUTKY.

Cnucok sukopucmanux oycepe:

1. Timenxo I B., xamouoam eceoepagiunux wuayx, ooyemm, Cybomin O. B., mazicmpanm,
Xawuna b. A., cmyoenm Xapxiecokuil HayioHanroHuti yHisepcumem imeni B. H. Kapasina.

2. Exonocis, 0xopona HA8KOIUWHBO2O cepedosuna ma 30a1aHCco8ane NPUPOOOKOPUCIYBAHHS.
oceima — Hayka — supoonuymeo — 2023. Xapxie: XHY imeni B. H. Kapasina, 2023. 123 c.
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HAIIIOHAJIbHA BE3IMEKA; IH®OOPMAIIIMHA BE3IEKA,
KIBEPBE3IIEKA; JTEP)KABHA BE3IIEKA; EKOHOMIYHA BE3IIEKA

bunaunu B. B.

Cmyoenm, Akademie HUSPOL s.r.o.,
M. Kynosiye, Yecvxa Pecnyonika

BE3INEYHE 35EPI'AHHSA JAHHUX 3A CTAHIAPTOM GDPR JJIA
SABE3INEYEHHA JOC/IIKEHD Y CYHACHOMY CBITI

CyvacHu#l CBIT CTaBUTH Mepe]l MOCIIIHUKAMU OaraTo CKJIaJHUX 3aBIaHb.
3MiHU KIIIMaTy, €KOHOMIYHI KPHU3U, BIMCHKOBI KOH(IIKTH, MaHAEMIii, ITYYHUUN
IHTEJIeKT, BCE 11¢ BUMArae BiJ JOCTIJHUKIB HOBUX, OLIbIN €(PEKTUBHUX ITiIXOIIB,
JUTSL TIOJIOJIaHHS HACTIAKIB, BUBUEHHS 1 TIonepeKeHHs npobiieM. B cBoro uepry 1ie
BUMArae JeTaJbHOI0 aHaji3y TJI00aTbHUX Ta JIOKAJIBHUX MPOIECIB JIJIsi BUSABICHHS
3aKOHOMIPHOCTEH, a 1€ MOTpeOye BENUKOT KIIBKOCTI JaHuX. | 30BCIM HE TUBHO, IO
me 10 pokiB TOMYy KUIBKICTh YCIX JaHMX JOpIBHIOBaja TOMY, WLIO 3apa3
CTBOPIOETHCS JIMIIIE 32 OJJUH MICSIb. 3a OI[IHKAMU €KCIIEPTIB KUIbKICTh TaHUX Oyje
JIUIIIE 3POCTATH, 1 IO BAXKJIMBO, 3POCTATH Ty)KE IMBUAKO. TaK MPOTHO3YIOTh, IO 3a
2024 pik Oyne 310paHO Maii’ke Ha 4yBepTh Ouble AaHUX HIX y 2023, a y 2025 Ha
yBepTh OUTbINe HiXk y 2024 (Duarte, 2023). Tomy TpeOa 3a0e3neunTi Oe3MmeKy 1ux
JTAHUX Ta 3aXUCT MPaB TPOMASH SKUX CTOCYIOTHCS Il JIaHl, caMe 3 II€I0 METOIO
€BpONENCHKUM MapIaMeHTOM OyB MPUUHATUHN “3araibHUM perjaMeHT MPOo 3aXUCT
naHux” Ourem Bimomui mig HazBorwo GDPR. Ilei permameHT BuMarae Bif
JOCIIITHUKIB JOTPUMAHHA 7 OCHOBHUX MPUHIUINIB (3arajbHUNl perjaMeHT Mpo
3axucT nanux (GDPR). Crarrs 5. [IpuHimnu onpaifoBaHHs NEPCOHATIBHUX JaHUX,
2018):
3aKOHHICTh, IPABOMIPHICTb 1 MPO30PICTh.

IlimroBE OOMEKEHHS.
Minximizalisa JaHuXx.

To4YHICTS.

OOmexxeHHs 30epiranHs.
[{uticHICTB 1 KOH(IIESHIINHICTB.
[T113BITHICTE.

Nooak~owhE

[lepen Tum sk mouatu 30ip Ta OOpOOKYy MJaHMX MOTPIOHO OOpatu
BIJIMOBIIAJILHOTO 32 3aXKCT MEPCOHANBHUX NMaHuX. Ll mrogmHa Oyne BinmoBimaTv
3a 0e3MeKy MepPCOHANBHUX JaHWX, 33 BIAMOBIAHICTH TPOIECY 3aKOHOJABCTBY,
00OpoOKy 3amuTiB BiJ TPOMAJSH 3 MPHUBOAY iX MEPCOHATBHUX JaHUX, POOOTYy 3
opranamu €Bporneiicbkkoro Coro3y, 1Mo KOHTPOJII0Th BianoBiaHicTe GDPR y pasi
NEPEeBIPOK YW y BUMAAKY IHIUACHTIB TOB’S3aHUX 13 TMEPCOHAIBHUMHU JTaHUMU
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(EUROPEAN DATA PROTECTION SUPERVISOR, 2018). Lle ayxe BaxJIuBUi
KpOK, 00 B pa3i AKIIO0 B JOCIIIHUIIBKIA Tpymi 4¥ KOMIIaHIi HEMa€e J0CTaTHBO
KBaT1(h)1KOBAHOI JIFOJUHU, MMOTPIOHO Oy/1e KOPUCTYBATUCS MTOCTYTraMU MIPSTHUKIB.
bo Bim poGotm i€l mroauHM, Ta BiAg 1i AOCBiAy Oyae 3ajexaTd HACKUIBKU
ckiagHow Oyne BrpoBamxkeHHs GDPR Ta Hackigbkd TpaBWIBHO BOHO Oyre
BHUKOHAHO.

Jlyis BUKOHAHHS TEPIIUX ABOX MPHUHIMUIIB «3aKOHHICTh, MPaBOMIPHICTH 1
npo3opictb» Ta «llinboBe OOMEXKEHHS» MOCHITHUKY TMOTPIOHO IyXe 4YITKO
chopMynoBaTH METY JOCIIDKEHb Ta 3pO3YyMITH SIKI caMe€ METOAH OyayTh
3actocoByBaTucs. Ilicis 1pOro moTpiOHO OMHMCATH 1€ 3PO3YMUIOD MOBOKO Ta
CTBOPHUTH CHELIaIbHUI JOKYMEHT «3rojsa Ha oOpoOKy MEpCOHANbHUX JaHuX». B
bOMY JTOKYMEHTI MOBHHHO OYTH BIJIOOpa)K€HO METY HOOCHIIKEHb (00pOoOKHU
JIaHUX) Ta AKl camMe MeTOAy OyAyThb 3aCTOCOBYBATHUCS JJIA iX 0OpOOKHU. Y BHUIAIKY
KOJIM JIaHHI JUIsl TIOCHI/IPKEHb HE TUTAHYEThCSl 30MpaTH CaMOCTIHHO, a BOHU OYIyTh
HaJlaHl JOCJIIHMKAaM 1HIIOK OpraHi3alli€l0 4Yd JIep)KaBHOI YCTaHOBOIO, Tpeda
BIICBHUTHUCS, 10 B JOTOBOPl1 13 III€I0 OPTaHi3aIli€l0 MICTATHCS BUMOTH TIPO
OTPUMAaHHS 3TOJIM BiJl TPOMaJsiH Ha 00pOOKY JaHUX TPEThOIO CTOPOHOIO 3 METOIO,
10 KOPEJIIOE 3 METOIO JTOCIIKEHb.

Jns miHiMIZaLii JaHUX, TOCTITHUKAM CIIiJI HaMaraTUcs OOMEXKHTH TeperiK
MEPCOHAJIBHUX JIaHUX, M0 HEOOX1AHO 310part. I3 MM MOXYTh ONOMOITH 2
KOPOTKI 3alMTaHHS SIKI MOTPIOHO MOCTABUTH J10 KOXHOI KaTeropli nepcoHaJIbHUX
naHux y cnucky. A came: «Hapimo moTpiOHO 30upaTuH caMe L0 KaTeropito
MEePCOHATbHUX JaHuX?» Ta «UYWM MOXIMBO JOCATTH Tiel camoi MeTH i3
BUKOPUCTAHHAM IHIIUX (HE MepCOHANBHUX) JaHUX?». LI MUTaHHA MOXYTh CYyTTEBO
JOTIOMOITH Y BHSIBJIEHI KaTeropiil AaHux Aki abo He MOoTpiOH1 B3araii, abo BIJ
300py SKHX MOJJIMBO BIIMOBHUTHCS O€3 IIKOAM JJIA JOCTIDKEHHSA. AJje s
BUKOPUCTAHHA IILOTO METO/a, MOTPIOCH HEyNepeKEHUN MOTJIsA Ha pe3yJbTarT,
TOMY BiH HalKparie mpartoe Ko OJHa JIFOIMHA MIATOTYE BIAMOBIAI HA 3aTUTAHHS
YCHO YM MHUCHMOBO, a 1HINA, HATPUKJIIA]] BIAMOBIIATLHUN 32 3aXUCT MEPCOHATBHUX
JaHUX, TIPOAHAIII3YE BIJIMOBIJII T4 MOJUIATHCS CBOIM IOTJISIOM 3 aBTOPOM.

JlBa HactynHux mnyHKTH «TouHicTe» Ta «OOMeEx)eHHS 30epiraHHs)
MOTPeOYyIOTh CIEHIAIbHOT CTPYKTYpHU 30epiraHHsl JaHUX, sIKa JACTh MOYKJIUBICTh
IIBUIKO Ta 0€3 MOMMJIOK 3MIHIOBAaTH JaHIl, a00 BUIAIATH iX 3a 3allMTOM Ta ITICIIS
3aKIHUYEHHS TepMiHy 30epiraHHs. [ 11oro HEOOXiAHO PO3IUIATH JaHI Ha
YacTUHY SIKa MICTUTb JIMIIIE MEPCOHANIbHI JJaHHI, Ta HA YaCTUHY sika OyJie MICTUTH
iHmy 1HQopmanio. PernameHT BU3HAayae MEepCOHANbHI JaHi fK: «Oyab-sKy
iH(popMaIlito, O CTOCYEThCS (PI3UUHOT 0COOM, SKY 1AE€HTHU(HIKOBAHO YU MOXKHA
1IeHTUIKYBaTH  TPSIMO UM  ONOCEPEIKOBAHO, 30KpeMa, 3a  TaKUMH
igentudikaTopamMu  SAK  IM’S,  1AeHTUQIKAIiHUA ~ HOMEp, JaHl  1po
MmicuenepeOyBaHHs, OHJIAaWH-iAeHTU(]iKaTOp abo 3a OJHMM 4YH JIeKUJIbKOMa
dakTopamu, MO € BU3HAYATBHUMHU I (i3udHOi, (Hi310JI0TIYHOI, TEHETHUYHOI,
PO3YMOBOI, €KOHOMIYHOI, KYJbTYPHOI YHM COLIaJbHOI CYTHOCTI Takoi (pi3u4HOl
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ocobu» (3aransHuil pernament npo 3axuct nanux (GDPR). Crarrs 4. Tepminu Ta
o3HaueHHs1, 2018)

Tomy Oyap-siky 1HQOpMaIlio MO MOXE 1IeHTU(IKYBaTH 0Cco0y MOTPiOHO
BUJIIJTUTH B OKPEME CXOBHILE 1 3B’S3aTH 3 IHIIMMHU JaHUMH 32 JOTIOMOIOIO
CIEIIAJIBHOTO YHIKaJIBHOTO 1JIeHTH(IKaTOpa. Y pa3i 3MUHH MEPCOHAILHUX JaHUX,
Oyne myxe JIeTKo IIe 3pOoOWTH, TaK SK JaHl 3HAXOJIAThCA B OJHOMY MICIi 1 HE
NyOMIoI0ThCS. Alle 110 BaXKJIMBIIIE, 1€ T€, 10 y pa3i BUAAJICHHS JaHUX MOTPIOHO
JUIIEe BUJAIWTH YaCTHHY IO MICTUTHCS Y CXOBHII MEPCOHATBHUX IaHUX, TPU
IbOMY VyCi 3B’s3aHl AaHHI OyAyTh MPOJMOBXKYBaTH ICHYBaTH, IO JTO3BOJHUTH
YHUKHYTH TIOMIJIOK Ta TICYBaHHS PE3YNbTATIB JOCIIKCHb.

OcTaHHe 3a 4eprorw ajie He MEHII BaxJIUBUN NMpuHUUN 1e «Ilia3BITHICTEY.
ToOTO MOXJIHMBICTH TPOJAEMOHCTPYBATH, IO CXOBHINE TEPCOHATBHUX JTaHUX Ta
cucrema ix oOpoOKM BIAMOBIAAIOTH BCIM IepeideHuM Buile npuHuumam. llei
OPUHIMI TOTpedye O0coONMBOi yBaru, TOMYy IO, JyKE€ YacTO MpO HBOTO
3a0yBalOTh, a KOJIU MPUXOJIE Yac MEPEeBIPKHM BUTpAYaAIOTh TykKe OaraTo ydacy Ha
MIJrOTOBKY 3BITIB Ta 301p /I0Ka3iB, 1110 CHUCTEMA BIAMOBIAAE YCIM MPUHIIUIIAM. AJie
KpIM OYEBUIHOI pOJIi, 1€ TMPUHIUII Ma€ e OJIHY pOjb: B pasi SKIIO BIH
MpaBUIBHO IMIJIEMEHTOBAHUM, BIH MOXE JIOMIOMOITH BHUSIBUTH MPOOJEMHU Ta
HEBIATOBITHOCTI B CHCTEMI Ta BHUIPAaBUTH iX IMEpII HDK II€ CTaHE BI1JIOMO
3noBMUCHUKaM. Came uyepe3 Te, 10 BaXKIUBICTh IOTO MPHUHIUNA BaXKO
NEPEOLIIHUTH PUHOK MPOIMOHYE BEJIUKY KIJIbKICTh ABTOMAaTUYHUX 1HCTPYMEHTIB, Y
TOMY 4YHCII 1 Ha 0a31 ITYYHOTO IHTENEKTY, K1 JO3BOJISIIOTH IIBUJIKO MEPEBIPATU
cucreMy Ha BignoimHicTe nmpunnunam GDPR, a Takox reHepyBaTH 3BITH SKi
HEOOXI1JH1 JIsl IEPEBIPSAIOYMX OpraHiB. SIK MpuKIag TakuX pilIeHb MOXYTb OyTH
cepBicu Bim kommaHnii Amazon rta ix myoaiynoro wiaynmy AWS: AWS Macie,
Amazon Inspector ta AWS Artifact. Ilepiuii mepeBipsie iHPOpMAaIIit0 Ta BUSBIISE
KOH(D1IEHIIIIHI 1aHi, 0 JO3BOJISIE MIEPEBIPUTH UM BCl JaHl OyJIO BIJOKpEMIICHA B
OKpeMe CXOBHIIE. [HIl JomoMararoTh 3 TMOIIYKOM BPa3IMBOCTEH Ta poOOTI 3i
3BITHICTIO.

3BUYATHO MOHA TIOCTABUTH MiJI CYMHIB HEOOXITHICTh YCIX BHUIIE3TaJaHUX
3ax0/iB Ta ciimyBanHs persiamerTam GDPR 3aranowm. I giiicHO B IesIKUX BUTIAKax
MO>KJIMBO TIPOBOJUTH JIOCHIPKEHHS HE BUKOPUCTOBYIOUM TEPCOHANBbHI JaHHI
IpOMaJIsiH, ajie 1€ CyTTEBO 0OMEKye Habip METOIB, IKI MOKYTh BUKOPHUCTOBYBATH
JOCITITHUKHA, a TaKOXk 3MEHIIY€ KIJIbKICTh JOCTYMHUX IS aHaTI3y JaHUX, IO
MO€ HEraTHBHO IMO3HAYMTHUCA HA TOYHOCTI Ta JOCTOBIPHOCTI pe3ysbTaTiB. Alle
HaBITh Yy BUIIAJIKy, KOJU KOHKPETHE MIOCIIJPKCHHS JI03BOJISIE BIJIMOBUTHCS BIJI
GDPR, Oe3neka naHux Bce OAHO OyAe MAyXe BaXJIMBOK, TOMY OUIBILIICTh
3aMpONOHOBAHUX PEKOMEHAAIlN OyAyTh KOPUCHUMHU.

Cnucok suxkopucmanux oxcepen:

1. 3aeanvnuii pecnamenm npo zaxucm oanux (GDPR). Cmamms 4. Tepminu ma o3uaueHHs.
(2018).  Retrieved 09 2023,  from  https://gdpr-text.com/ru/read/article-4/? col=2&lang 1=
uk&lang2=en&lang3=uk
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Maksym Hirnyak

Student, Akademie HUSPOL s.r.o0.,
Kunovice, The Czech Republic

DIGITALIZATION RISKS FOR COUNTRIES: CHALLENGES AND
STRATEGIES

The 21st century has been marked by an unprecedented wave of
digitalization, transforming the global landscape across various sectors. While this
transformation presents a myriad of opportunities, it also introduces significant
risks and challenges for countries to navigate. Understanding these risks and
formulating effective strategies is essential for nations to harness the benefits of
digitalization while mitigating its potential downsides.

Risks and Challenges

1. Cybersecurity Threats

Digitalization has led to an increase in cyber threats and attacks. With the
growing dependence on digital infrastructure, nations are more vulnerable to
cyberattacks, which can result in data breaches, financial losses, and even
compromise national security. The challenge lies in defending against increasingly
sophisticated cyber threats. Strategies to address this risk include:

e Developing robust cybersecurity frameworks and standards.

e Investing in cybersecurity education and workforce development.

e [Establishing national cybersecurity agencies for proactive threat
detection and response.

e Promoting international collaboration in cybersecurity efforts.

2. Privacy Concerns

The collection and analysis of vast amounts of personal data raise concerns
about privacy infringements. As citizens' data is collected and utilized for various
purposes, there's a growing need for safeguarding individuals' privacy rights.
Solutions to protect privacy rights include:

e Enacting comprehensive data protection laws with stringent penalties for
violations.

e Promoting privacy-enhancing technologies like encryption and
decentralized data storage.

e Ensuring informed consent and data ownership rights for individuals.

3. Economic Disruption

Digitalization, driven by automation and artificial intelligence, can disrupt
traditional job markets and exacerbate income inequality. Countries need strategies
to manage this economic disruption, which include:

e Implementing reskilling and upskilling programs to prepare the
workforce for digital jobs.
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e Creating safety nets and social policies to support displaced workers.

e Encouraging innovation and entrepreneurship to create new job
opportunities.

4. Digital Divide

Unequal access to digital resources and opportunities can perpetuate
disparities in education, healthcare, and economic development. To bridge the
digital divide, countries should consider:

e Expanding access to affordable broadband internet in underserved areas.

e Providing subsidies or incentives to make digital devices and services
accessible to all.

e Promoting digital literacy and skills development programs, especially
for marginalized communities.

5. Data Managment

The management and governance of vast datasets present complex
challenges. lIssues like data ownership, data quality, and ethical considerations
must be addressed to ensure responsible data governance. Strategies in this area
include:

e Developing comprehensive data governance frameworks that address
ethical, legal, and technical aspects.

e Establishing independent bodies to oversee data ethics and enforce
regulations.

e Encouraging data-sharing agreements that balance public benefit and
individual rights.

Strategies for Mitigation

To address these risks effectively, countries should adopt a multifaceted
approach that includes:

e Continuous investment in research and development of cybersecurity
technologies.

e Promoting a culture of cybersecurity awareness through education and
training.

e Collaborating with international partners to create a global defense
against cyber threats.

e Enforcing data protection laws and incentivizing the development of
privacy-preserving technologies.

e Fostering innovation and providing support for displaced workers to
manage economic disruption.

e Expanding broadband access, especially in rural and underserved areas,
to bridge the digital divide.

e Establishing clear data governance frameworks and promoting data
ethics.

Conclusions

Digitalization is an irreversible force that shapes the 21st century. While it
offers immense potential, it also poses significant risks to countries. Addressing
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these challenges requires proactive and comprehensive strategies that encompass
cybersecurity, privacy, economic disruption, digital divide, and data governance.
Failure to do so could result in widening disparities, security breaches, and missed
opportunities.

Countries that successfully navigate these challenges will be better
positioned to leverage the full benefits of digitalization for their citizens' well-
being and economic prosperity. The 21st century is indeed a digital era, and the
ability to manage its inherent risks will be a defining factor in a country's success.
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SOCIAL AND PSYCHOLOGICAL SUPPORT FOR WOMEN WHO WERE
FORCED TO MIGRATE TO ENGLAND

The problem of internal and external migration has become critically acute
since the beginning of the war in Ukraine. A significant number of Ukrainians
have chosen to migrate to England, which is among the top ten European
countries that have received the largest number of Ukrainians since the beginning
of the full-scale invasion. The majority of forced migrants are women and
children. According to the official government portal Gov. UK, more than
100,000 Ukrainians have received visas and arrived in Britain, and more than
37,000 more may use visas in the near future. The majority of visas issued are
from England. It is worth noting that the UK, unlike other European countries,
did not grant temporary asylum to Ukrainian refugees, but accepted them under
the procedure as ordinary migrants, granting Ukrainians, the same rights to work,
medical care, education and other benefits as British citizens.

Migrants are among the most vulnerable segments of the population. The
consequences of the war in Ukraine, the language barrier, differences in cultures,
customs and lifestyles, and sometimes social and economic inequality — these and
a number of other factors negatively affect the psychological health of forced
migrants. It’s worth mentioning that forced migration is an extreme or at least a
crisis condition. The cause of this crisis condition is migration, which profoundly
alters the personality, often irreversibly. However, there are also skills that
emerge that aid in overcoming personal difficulties and adapting to new
conditions of existence. Violations of basic needs, such as security and a stable
world view, are the most severe consequences for a person in this situation. All of
this is a prerequisite for severe neurotic disorder, depression, self-doubt, and a
lack of further meaning in life. The future of a person and the social group as a
whole is shaped by all of these components. Refugees experience a new vision of
the world and change their attitude towards themselves once they are in a new
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environment. The behavior of refugees is frequently characterized by increased
excitability, aggression, and sometimes apathy and powerlessness. Their sleep is
disturbed, their memory is impaired, and they have communication difficulties.
In the socio-psychological aspect, refugees realize the severity of the situation
when they are deprived of the right to education, the opportunity to work in their
specialty, and their life goals are deprived of a chance to exist. It's true that not all
refugees experience these problems. A lot of them quickly adapt to new realities
and accept all the challenges of fate without disturbing their psycho-emotional
state [1].

Refugees are destroying their previous way of engaging with the external
environment, and they require a change in their behavior, thinking, and values. At
the same time, it is necessary to abandon the previous behavior and perception of
the world around them.

Forced migration, particularly that caused by military conflicts, has been
shown by a large number of scientific studies to be a factor in mental disorders.
The grieving process is more complicated for refugees who have fled war
from their country and are facing a significant threat to their lives. Their
experience can be equated with loss because they may not be able to return to
their place of origin. The process of living with loss is known to take a significant
amount of time (ranging from 6 months to a year in the case of a normal loss).
The experience of loss is not the same as the separation experienced by migrants
who left to improve their well-being. The experience of war and occupation
IS believed to be a precondition for psychiatric illness among Somali
refugees [3].

This study was conducted in the UK. It was found that for a forced refugee,
regardless of previous traumatic experience, the post-migration environment and
social support have a huge impact on the level of possible disorders and the
severity of possible disorders. According to the UK NHS, forced migrants
frequently experience psychological problems such as nightmares, panic attacks,
phobias, difficulty trusting others, sexual problems, depression, and anxiety
disorders. Research has shown that post-traumatic stress disorder is the most
common disorder among forced migrants. Next on the list are anxiety-depressive
disorders, panic disorders, and agoraphobia [2].

Regrettably, the war in Ukraine is causing an increase in cases of forced
migration. Therefore, women who have been forced to migrate require a great
deal of social and psychological support.

With the assistance of the Garden Lane Uniting Church (Garden Lane,
Chester, UK), a social and psychological project was organized to support
Ukrainian women who were forced to migrate to West Cheshire (Chester and the
surrounding area, England).

More than 40 individual social and psychological counseling sessions have
been provided over the course of the project. Among the topics that were raised
during the consultations were: adaptation, loss, self-identification, panic attacks
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and anxiety disorders, child-parent relationships, social issues (social benefits,
language courses, housing, etc.), etc. It should be noted that according to the
Home for Ukrainian scheme, which allows Ukrainians to obtain a visa in the
United Kingdom, Ukrainians must find a sponsoring family that is willing to host a
Ukrainian family for up to 6 months, with the right to extend it for up to 1 year.
The number of requests for further residence in England in general is increasing
dramatically as many sponsorship offers are ending. Unfortunately, not all forced
migrants can afford to rent a house (in some cases, a 6-month deposit is required),
so they become homeless for an indefinite period of time as soon as they leave
their sponsors' home. Supporting them at this stage is crucial. As a result, a
psychological support group was established for women who face challenging life
situations. The group has a meeting every two weeks.

Military women are another category of women that require careful attention
and constant support. Individual psychological counseling has been sought by 14
women since the project's inception. A psychological support group for women
and mothers who are waiting for their relatives from the war is currently in
operation. The meeting occurs every two weeks.

During the project’s existence, 20 psychoeducations and 10 trainings were
held, with topics such as adaptation, coping strategies, identification, and more.

The project's relevance has not decreased yet, so its work has been extended
until the end of December.

The issue of social and psychological support for women who have been
forced to migrate to England is highly relevant. The work done at Garden Lane
Uniting Church (Garden Lane, Chester, UK) shows that adaptation, safety, and
well-being are crucial. Every woman who has come to England has had a negative
impact from the consequences of war and forced migration. To overcome the
consequences of forced migration, further work is being done to develop and
implement a correctional program.

Cnucok eukopucmanux oxcepen:

1.  Miepayitini npoyecu 8 cyuacnomy ceimi: c8imosull, pecioHaibHUull ma HAYIOHATbHUL SUMIPU:
(Tlonsmitinuii anapam, KOHYENnMyaabHi NIiOX00U, Meopis ma NpaKmuxa):. eHyuxionedis / [ynopso.
1O. I. Pumapenxo, 3a peo. 0. Pumapenxa]. — K.: Jlosipa, 1998.

2. 3asayvka H. €. CoyioxynemypHi ma ncuxonoeiuni acnexkmu adanmayii ocooucmocmi 6
cyuacromy coyiymi: monoepaghis /1o ped. H. €. 3asayvroi. — Jlyeancok :Buo-60 Cxionoykpaincbko2o
HayioHanbHoeo yHieepcumemy imeni B. [ans, 2012.

3. 3auexoe B. JI, Jlykomcovka C. O., @edan O. B. [lcuxodiasnocmuka ocoducmocmi y Kpu3osux
arcummesux cumyayisx / B. JI. 3nuexos, C. O. Jlykomcoka, O. B. @edan. — K.: Iledazociuna oymxa, 2016.
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EKOHOMIKA

ILaromx A. B.

Cmyoenm, Akademie HUSPOL s.r.o.,
2. Kynosuye, Yewicxas Pecnybnuxa

AHAJIN3 PUCKOB B JIOTUCTUYECKON CUCTEME IPEJINPUSTUNI
B YCJIOBHUAX BOEHHOI'O BPEMEHH

[log JNOrUCTUYECKUM PpHUCKOM TOJIPa3yMEBAIOT OMNACHOCTh 3aJE€PKEK B
pabote nenu cHaOXEeHUs, HapyIIEHUS B CPOKaxX MOCTABKU U MPOOJEMBbI B padoTe
3BEHBEB LIETIH. DTU PUCKHU CBA3AHBI C Pa3JIMYHBIMH JIOTUCTUYECKUMU (DYHKLIMSIMU
IIpU TPOU3BOJICTBE, XPAHEHUH, MAPKUPOBKE, YIAKOBKE, MEPEBO3KE PA3NHUYHBIMU
BUJIaMU TPAHCIOPTA, JOKYMEHTHUPOBAHMS W JAPYTUX (a3 >KU3HEHHOIO IUKJa
IpoayKUMU npeanpusiTis. OCHOBHOM pUCK KOMIIAHUU — 3TO PUCK (PUHAHCOBBIX
NOTEPhb, KOTOPBIA 3aBUCUT OT KauecTBa JIOCTABKH, OT TOTO HACKOJIBKO OBICTPO U
LEJIOCTHO MPUBE3YT TIpy3. Y TPaAHCIOPTHOW KOMIAHUM UIM Yy 3aBOJa-
U3FOTOBUTEIS, CAaMOCTOSATEIBHO Pa3BO3SIIETO TOBApP, PHUCKA OJMHAKOBBIE.
[Ipennpustuio cleAyeT HAy4YWUTbCS YOPaBISATh PUCKAMU [JIi MHHUMHU3ALUU
BO3MOXXHBIX (PMHAHCOBBIX TOTEPb. YTpaBICHHE PUCKAMH B JIOTUCTHKE Kak
IIPaBUJIO BBIIIOJIHSIETCS B HECKOJIBKO 3TAIOB:

YcraHoBJ/IeHHE OKPY/KEHUSsI.

DTOT 3Tan npeaycMaTpUBAeT ONUCAHUE OCHOBHBIX ACHEKTOB YIPABICHUS
PUCKOM:

- OIIpe/ieJICHNE BHYTPEHHUX U BHEIIHUX (PaKTOPOB PUCKA;

- AaHAJIU3 MPEJBIIYIIETO OIbITa NPEANPUATUS B YIPABICHUH PUCKAMU;

- pa3paboTKa MpOrpamMmbl YIIPaBICHUS pUCKaMHU.

NnenTuukanus pucka.

BrIsiBIIEHHE BO3MOYKHBIX PUCKOB:

- uneHTudukainys GaxkTopos, COOBITHI U OOCTOSITEIIBCTB;

- aHaJIU3 ¥ OIMMCAaHUE 3TUX PUCKOB, UX KJIAaCCHU(PUKAIHS.

AHaJIM3 pUCKA.

JlaHHBI 3Tan XapakTEpU3YyEeTCs OINPEACIICHHEM MPUYMH W HCTOYHUKOB
PUCKOB, NpPEICKa3aHWEM BO3MOXKHBIX IOCIEICTBUA WX BO3HUKHOBEHHMS; 3Tall
MOKET OCYHIECTBJISTHCA C IMOMOIIBIO SKCHEPTHBIX OLICHOK CIEUUATUCTOB WIU
aHajau3a CTaTUCTUYECKUX [JaHHBIX O MPENbIAYIINX Mepuoaax AesITENbHOCTH
NPEANPUATUS U LIENU TOCTABOK.

Ouenka pucka.

OTan JaeT BO3MOXHOCTb OLEHHTh BEPOATHOCTh HACTYIUIEHUS PHUCKA M
MOCJIEACTBUS B KOJTUYECTBEHHOM BBIPAKECHUH.
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Oopabdorka pucka

JlaHHBIH 5Tal HalleJIeH Ha BBIOOP Cr1oco0a MOHUKEHUS CTENIEHU PUCKa:

- CTpaxOBaHHUE;

- pacupenesieHre pUcKa MEK/1y YYaCTHUKAMU LEIU [TOCTaBOK;

- CO3JJaHKE 3aI1aCOB MATEPHAIIBHBIX PECYPCOB;

- 3aIlIUTa PEeCypcoB (MPOIYKTOB, UH(POPMAITUH U T.I1.);

- n30e)KaHUE PUCKa.

MOHUTOPHUHT PHUCKA

[IpouCXOIUT OLIEHKA PE3YyJbTAaTOB MCIIOJIB30BAaHHBIX MEp YIIPABICHUSA
PUCKOM, KOPPEKTHUPOBKA MPUHSTHIX MEP MPU HEOOXOIUMOCTH.

Boitna, pasBa3annas Poccuiickort @enepanueit B YKpauHe, CTajia
KpYIIHEWIIUM BOOpPYKEHHbIM KOHpuukToM B EBpome co Bpemen Bropoii
MupoBoii BoOHHBI M COOTBETCTBEHHO CTaja JIOKAJIbHBIM JIOTUCTHUYECKUM
BBI30OBOM JUIl YKpPauWHbI U PELICHUS, KOTOPbIE PUHUMAIIUCH, €CTh MPELEAECHTOM
s Bcero mupoBoro peiHkKa. B XXI Beke HM onHa crtpaHa B EBpome He
CTaJIKMBajach C TaKUMH MIMPOKOMACIITAOHBIMM BOEHHBIMH JIEUCTBUSIMH U
COOTBETCTBEHHO  JIOTUCTHYECKUMH  pUCKaMH. Onrumuzanus  JIOTUCTHUKU
NpeANnpUsATUN cTajla BTOPOil MpoOaeMoii, ocie BBEEHUS BOCHHOI'O TOJIOKEHMUS,
KoTopasi TpeOoBana 3(P(EKTUBHOTO U OBICTPOTO pPEATUPOBAHUS U PEIICHHS.
OnHMM M3 TIaBHBIX WU3MEHEHWW B CHUCTEME JIOTUCTHUKHM NPEANPHUATHN Y KpauHbI
cTaja TpaHcpopmalusi JOTUCTUYECKOr0 CEKTOpa U MepepacnpeesieHue [enouex
noctaBku. OmHAKO HapsAy C NOSABISIIOIIMMUCS PEIICHUAMHU JIOTHCTUYECKON
npoOJieMbl Tepes; NPEANpPUITUIMH OOO3HAUMUIIMCh HOBBIE BBI30OBBI U PHUCKH
BOEHHOTO BPEMEHH.

['aBHBIM M ONpPEAENAIONIMM PHUCKOM TOJHOMACIITAOHOH BOWHBI Jis
VKpanHBl CcTana noTeps 4YEJIOBEYECKOro KaluTaja Ha BCEX NPEANpUATHIX
VYkpauHbl, KOTOpas MPOU30IILIA B PE3YJIbTaTe OOJIBIION MUTPAIUU JIOJIEH — KaK 3a
rpaHully, TaK W BHYTPU CTpaHbl. MHorue KBanu(UIUPOBaHHBIE PAOOTHUKU
(dakTUyecKu BBIOBUTM M3 MPOU3BOJICTBEHHOTO IIpolLlecca MHOTHX —OTpaciei
NPOMBIIIJICHHOCTH YKpauHbl. ECTeCTBEHHO JdaHHas CUTyalus He obouuia
CTOPOHOM  JIOTUCTUYECKHM  PBIHOK  YKpawWHbl,  BOJUTEIHA  TPY30BOTO
aBTOTPAHCIOPTA, IKCHEAUTOPHI, CKIaJACKHe PaOOTHHUKHU, MEPCOHAN YIpaBICHHUS
JOTUCTUYECKMMH  ITOTOKaMM  BOT  JAJIEKO  HE  TOJHBIA  IEpEYEHb
KBATM(UIUPOBAHHBIX COTPYAHUKOB, KOTOpPbIE YAaCTUYHO TIOTEPST PBIHOK
JorucTuyeckux  ycnyr.  Ha  BoccTtaHoBieHMe M OOy4YyeHHUE  HOBBIX
KBATM(PUIUPOBAHHBIX PAOOYMX COOTBETCTBEHHO HEOOXOAUMBI 3aTpaThl BPEMEHHU U
peCypCOB NPEATPUATHM.

CrnenyromuM TNPU3HAKOM BOEHHBIX PHUCKOB CTAJIO pE3KOE HapyIlIEHUE
nened cHaOkeHuss ©u cObITa U3-3a (PAKTUYECKOTO pa3pylieHUs YacTu
TPAaHCHOPTHOM  HMH(PACTPYKTYphl, YXYAIICHHUS KauecTBa TPaHCHOPTHBIX
KOMMYHMKaIUK (Ieperpy3Ku HampaBJi€HUI), HEBO3MOXHOCTh TPAHCIOPTUPOBKH
MOJIABJIAIONIETO OOJBIIMHCTBA TOBAPOB MOPCKUM IyT€M, MOTEPS CErMEHTOB,
CBsI3aHHBIX ¢ ppiHKamu Poccum m benopyccun. BepositHOM 1enpro arpeccopa B
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OyaylieM MOET CTaTh TMOMNBITKA TOJHOTO pa3pylIeHUsT TPaHCIOPTHOU
UHPPACTPYKTYPBI, UYTO MOKET YCIOXKHUTh PEATU3ALMI0 BAXKHBIX U CPOUHBIX
I'YMaHUTApHBIX, BOEHHBIX U 9KOHOMHYECKHX 3a/1a4. BBUY XOpOIIO pa3BUTON U B
3HAYUTEbHOW cTeneHn dSPOEKTUBHONW TPAHCIOPTHOM CHCTEMBI, OO
HEraTUBHBIA 3(QPEKT OT BpaKECKUX aTaK HA HEE BPAJ JIU MOKET OBbITh CIMIIKOM
INIyOOKMUM U JUTUTEIBHBIM, OJHAKO TMOTepU OYIyT 3aBUCETh OT CTEIECHH
MCUYEPIIAaHHOCTHU TEXHUYECKHUX BO3MOKHOCTEU Ha BOCCTaHOBJICHHE.
[Ipon3BOAHBIM MOCIEACTBUEM IS OSKOHOMHUKM YKpawHbl MOXKET CTaTh
JNAJIbHEUINIEE YCIOXHEHUE M YJIOPOXKAHUE JIOTHCTUKHA, B YaCTHOCTH JJIs
AKCIIOPTHBIX IIOCTaBOK. Hampumep, MOCTaBKM MO «3E€PHOBOMY KOPHAOPY»
CYLIECTBEHHO 3aBUCAT OT BO3MOXXHOCTH JKEJIE€3HOHM JOpOrH CTaOMIBHO
TPAHCIIOPTUPOBATH 3€PHO B MOPTHI.

Puck pa3pyuieHust CkiiajoB ¢ TOTOBOM MPOAYKIIUEN B CIEICTBUE PAKETHBIX
ynapoB. Paspymenune 20-25% cximanckux mnomenieHuit [1], koTopsie ObuLIn
cocpenoroyeHsl B KueBckoil 007acTH, TOCTOSHHBIE aTakKu W pa3pylIeHHUE
MOPTOBBIX CKJIaAoB B HukomaeBckodt u Opecckoil o6iacTu, a TakKe MOPTOBOU
UHOPACTPYKTYPHI, TPUBEJIO K NeDUIIMTY CKIAJ0B M K BBIHYKJICHHON peoKaIuu
JIOTUCTUYECKOTO Xaba B JApyrue o0JacTu YKpauHbl, IJie €CTh KadeCTBEHHas
UHOPACTPYKTypa, I1IEHbI, KOTOPbIE COOTBETCTBYIOT KAa4eCTBY CKJIAJCKOMN
HEJIBUKMMOCTH, 4 TaKX€ MECTHBIE BJIACTH, CTUMYJIUPYIOIIME W MOOILIPSAIOIINAE
apeHJIaTOPOB K U3MEHEHUIO MECTa CKJIAIUPOBAHUSA CBOEH MPOAYKIMU. Permennem
npoOjieMbl  HEJOCTATOYHOCTH  CKJIQJACKUX  TOMENIEHWA  MOXET  CTaTh
OBICTPOBO3BOAMMBIE  3/IaHUSI, KOTOpHIE TMO3BOJISIT OOHOBUTH  CKJIAJICKYIO
UHPPACTPYKTYPY 32 HECKOJIBKO MECSIIEB. ITU COOPYKEHUSI MOKHO YCTaHABJIMBATh
Ha 11000 MOBEPXHOCTH, TBEPAYIO NTOUBY, O€TOH, 1IeOeHb, acalibT.

Puck nedunmra TOTNIMBHBIX M SHEPTETUYECKUX PECYPCOB B PE3yJIbTATE
LI€JICHAIPABJIEHHOT' O paspyLuieHus Poccutickon dbeneparueit HedTe-
nepepadaThIBAIOIIMX — MPEANPUITHN U DHEPreTUYECKONM  HHPPACTPYKTYPHI
VYkpaunpl. KpuTudeckoe COCTOSHHE B TOIUIMBHOM M JHEPreTHYECKON cdepax
CKa3bIBAETCS KaK B MPOU3BOJACTBEHHOW (TPaHCHIOPTHOM, CKIIAICKON OTpaCisX) TaK
U B comuanbHOM cdepax. XOTs TEXHOJOTUYECKH YPOBEHb PHCKOB TIOTEPH
[EHTPAIU30BAHHOTO DJHEPTOCHAOKEHHUS pACIpEIeIeH 10 CEeKTopaM BechMa
HEPAaBHOMEPHO, CKa3bIBaeTCsA OOIee CHUKEHHUE SKOHOMUYECKOW aKTUBHOCTH U
YXYJIIEHUE JACJIOBBIX OXHUIAHUW B YCJIOBHUSX YIPO3bl JJIMTEIBHBIX OJICKayTOB.
[TokazaTenbHBIM TPUMEPOM BOCCTAHOBJICHHUS YCTOMUYMBOCTH CTAJIO MPEOJIOJICHUE
KpU3uca Ha pbIHKE HEDTENPOIYKTOB, BO3HHUKILEE BCIEJACTBUE pa3pylICHUs
OTEUECTBEHHON HedTenepepabOTKu M KpynHbIX HedTebas. ['ocyaapcTBy yaanoch
HE TOJIbKO TIPEOJOJIETh KpPHU3UC, HO M JOOUTHCA 3HAYUTENIbHO OOJIblIeH
YCTOMYMBOCTU CHUCTEMBI oOecrieueHuss HedTenpoayKTaMH, aJeKBATHO YCJIOBHUSIM
BOCHHBIX PUCKOB.

BamoTtHbi puck. [lns JIOTUCTHYECKOTO NPEANPUITHS BAIIOTHBIM PHUCK
UMEET CHEIU(PUIECKYI0 OCOOCHHOCTh, KOTOpasi CBs3aHa C pa3HUIEH BO BPEMEHU
MEK]ly AaTOM 3aKJII0YEHUS JIOrOBOpa U IJIaTe:KoM 1o Hemy. B 2022 roxy 3HaueHue

42



PLENARY SESSION

BAJIFOTHBIX PUCKOB YCHUJIMJIOCH HE TOJBKO MOJ BIUSHHUEM MaKpOIKOHOMHYECKON
CUTyallud U BOMHBI, HO M CO CJIOKHOCTSIMH YCTAHOBJICHUSI KOHTaKTa C HOBBIMH
napTHepaMu (IIOCTABIIMKAMHU, TIEPEBO3YMKAMU, JOTUCTUYECKUMU XabaMu U 1p.),
MIOCKOJIbKY BO3HHUKJIa HEOOXOJUMOCTh TIOMCKA aJbTEPHATUBHBIX MapIIPyTOB
JOCTaBKA Tpy30B U uX XpaHeHusa. OpHako Oyaromapsi MOCIeA0BATEIbHON
nonutuke HanmonansHoro banka Ykpaunsl yganock u30exarb yTeuku KaruTaaoB
U HEympaBlsieMOW JeBajibBalluM TpUBHBL. CTaOWIBHOCTh U MPEIACKA3yeMOCTb
Kypca TPHUBHBI CHIKAJIW BATIOTHBIC PHUCKH W OTPUIIATEIbHBIE WHQIISIIMOHHBIC
oxunanus. [Ipu 3ToM OBLIM COXpaHEHBI 30JIOTOBATIOTHBIE PE3€PBBI Y KPAWHBI,
nocturmue B aexkadpe 2022 roga HOBOCHHOTO YPOBHSI — MOYTH 28,5 MIIpA JI0.
CIIA, a no cocrossHnio Ha 30 mroHA 2023 roga 30J0TOBAIIOTHBIE PE3EPBBI YXKE
cocraBiisui 6ojiee 39 mupa. gon. CIIA [2].

Cokpaimienne TOBapHOro »skcrnopra Ykpaunbel. 3a 2022 ron Ha 35%
COKpaTWjICid TOBapHbIM »HKcnopT Ykpaunbl [3]. IlpuueM mnepBonpuurHAMU
NpUYMHAMM ObUIM KakK COKpalleHHWE OHKCIOPTHOIO TMPOU3BOJICTBA, TaK U
YCIOKHEHUE SKCIOPTHOW JIOTUCTUKH, B YACTHOCTH OrPaHUYEHHAs MPOITYCKHAas
CIIOCOOHOCTH 3amaJHON rpaHuIlsl YKpauHsbl. [lokazaTenbHbIM IPUMEPOM PEIICHUS
JIOTUCTUYECKUX MPOOJIEM JUIsl IKCIOPTa CTAIO0 XOTh W HEIOJTOBPEMEHHOE, HO
HaJjaXuBaHUE pabOThl «3EPHOBOTO KOPHUIOpa» Ha OCHOBe HHHUIIMATHUBBI
0€30MacHOM TPaHCIMOPTUPOBKM 3€pHA M MPOAYKTOB MHUTAHUS W3 YKPAUHCKUX
MOPTOB U, YTO HE MEHEE Ba)XHO, BOCCTAHOBJICHUE YETKON pabOThl TPAHCHOPTHOM
Y ITIOPTOBOM JIOTUCTUKH C YKPAUHCKOW CTOPOHBI.

Cnenyer OTMETUTb, YTO BOIMPOCHl PUCK-MEHEIKMEHTA IIeNel MOCTaBOK B
VYkpauHe B nocyieaHue rojbl 0COOEHHO aKTyalbHbl U3-3a anaemuu COVID-19 u
BOUHBI. BoopyxkeHHast arpeccus Poccum mpoTuB YKpawHbl NpUBEIa K OTKa3y
KOMIIAHMII OT HAaKOIUIEHUSI TOBapOB, W3MEHEHUSIM YCJIOBUWA CKJIAJICKOIO
XpaHEHHs, YCI0KHEHUIO MPOoIlecca 3aKyIKH TOBAPOB U JOTUCTUYECKUX OIepaiuni
B 1esoM. J[Ji1 yMEHBIIEHHS PUCKOB B ILEMSAX IOCTABOK B YCJIOBUSIX BOMHBI
HEOOXOJMMO COCPEIOTOYUTHCS HA IJIAHUPOBAHUH M KOPPEKTUPOBKE MApIIPyTOB
C yYETOM BOMPOCOB O€30MaCHOCTH M PHUCKOB, HEOOXOIUMO TEPECMOTPETh
MpaBuja yIpaBJ€HUsS 3alacamMu, paccMaTpuBaTh HOBbIE U CPaBHUBATh
BO3MOJXKHBIC, PAa3JIMYHBIC BapUAHTHl JIOCTABKU, TMPEANOYTEHHE HEOOXOAMMO
OT/JlaBaTh Ha CYXOIYTHBIC MyTH, OPOHUPOBATH KPUTHUYECKHUE MJISI CETU OOBEMBI
MPOAYKIMU Y TOCTaBIIMKOB, OCYIIECTBJISITh OOBEKTHUBHYIO OLIEHKY oObema
MPOAYKIIMH, KOTOPYIO MOXHO TMpOJiaTh, CO3/l1aBaTh CTPAaXOBBIE 3amachl C
YCTAHOBJICHUEM T'PYMIl TOBAPOB, I KOTOPHIX OHU HY>KHBI, paCCEHBATh 3alachl B
COOTBETCTBUM  CO  CKOPOCTBIO  JOCTaBKH, oOObeMaMH  MOTpeOJeHuUs,
NOTEHLIMAIbHBIMA PUCKaMH XpaHeHusd U T.A. TakkKe OJHMUM U3 MyTeu
YMEHBIIICHUSI PUCKOB SBIISETCS CTpPaxOBaHWE B HANpaBICHUW W30eTaHwms,
KOMIIEHCAIlMU WJIH JIOKATU3allui PUCKA.

Bormpoc ynpaBiieHus puckaMu B METSIX TOCTABOK OY/IET SBISCTCS OJHUM W3
CaMbIX BaXXHBIX BOMPOCOB Il YKpaWHBl KaK CErOJHSA, TaK W B OJMKanIiem
MOCJICBOCHHOM Oymytiiem. J[Jist MOTHOIIEHHOTO U 0€301acHOTO (DYHKIIMOHUPOBAHUS
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HCHCﬁ IIOCTABOK B YCJIOBHAX BOCHHOIO BPCMCHHU HCO6XOI[I/IM I[GTaJ'ILHHﬁ
BCGCTOpOHHI/Iﬁ HpO(beCCI/IOHaJIBHBII\/'I dHAJIN3 BO3MOJKHBIX PHCKOB H OIIPCACICHUC
HyTGﬁ MHHHMMH3aAIIUHN UX HOCJ'IGI[CTBHﬁ.

Cnucok UCNOJIB3YeMblX UCMOUYHUKOB:

1. Pro-Consulting. Ananuz pweinka cxkiadckux nomewenui 6 Yxpaune. Pro-Consulting
cneyuanvno 0as InVenture npedcmagisiem aQHATUMUKY PbIHKA CKIAOCKUX nOMewenutl ¢ Yxpauwe.
Onnaiin. Ilybnuxayus 14.05.2022, pasoen 3. «Bov1600bLy. Ilocmynno Ha:
https://inventure.com.ua/analytics/investments/analiz-rynka-skladskih-pomeshenij-v-ukraine
[npocmompeno maii 2023].

2. Caum Munucmepcmea ¢unancose Ykpaunvl. Huoexcwoi. [ocyoapcmeennvie QUHAHCH.
3onomosantomuule pezepgvl Yrpaunul, cozracuo ungopmayuu MB® u HBEY. Owunaiin. /Jocmynuo ua:
https://index.minfin.com.ua/ua/finance/assets/ [npocmompeno wions 2023].

3. Ilopman [Hia bBisnec. Excnopmnuuii nanpsm. Topeiens 2022 poky 3a euoamu mpaHCnopmHux
nepesesenv. Ownnain. Ilyonuxayus 19.01.2023. [Jocmynno na: https://export.gov.ua/news/4413-
torgivlia_2022_roku_za_vidami_transportnikh_perevezen [npocmompeno maii 2023]
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FUNCTIONALLY ORIENTED APPROACH TO SOLVING APPLIED
DESIGN PROBLEMS OF BIOTECHNOLOGICAL SYSTEMS

The solution of applied problems of nonlinear mathematical programming
has been previously and is currently receiving much attention. This paper
proposes a function-oriented approach to solving applied problems of designing
biotechnological systems containing sources of laser influence. Its application to
search for rational technical parameters of laser emitters will make it possible to
improve the accuracy of existing and develop new hardware to automate the
process of research of applied optimization mathematical models. The relevance
of the investigated problem is noted in the scientific works of leading scientists,
among which we will single out the articles [1,2]. The realization of
computational mathematical models for specific systems with distributed
parameters has been carried out [1]. The article [2] considers the control problem
for the heat conduction equation in a half-space with the Dirichlet boundary
condition.

The essence of the substantive formulation of the main optimization
problem is that it is necessary to propose the principles of construction of
computational and applied optimization mathematical models, numerical methods
and computational tools that allow to carry out: optimization of the parameters of
the laser beam action on the embryo taking into account the restrictions on the
resulting temperature field of the microbiological object to ensure the viability of
its segments; automation of the process of modeling the laser beam action on a
multilayer microbiological object in order to improve the quality of laser fission.
In this case, the sought parameters of laser action include: intensity of the laser
beam source, i.e. spot; energy and duration of laser action; trajectory and speed of
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the laser source; density of thermal effect; diameter of the laser source. When
searching for the laser beam action parameters, it is necessary to consider the
limitations of the above parameters. For preparation of initial data on the stage of
development, structure and geometric characteristics of the embryo it is necessary
to have a microscope connected to a television camera, the signals from which
are fed to the computer input. This makes it possible to obtain the necessary
initial information for modeling and search for local extrema of the target
function. In addition, on the basis of this data with the help of the program
«Tracing» the set of admissible trajectories of the laser beam movement is
determined. It should be noted that at this preliminary stage a set of rational
traces is formed considering only the structure of the microbiological object and
its geometric characteristics. In the future, this set of traces, as a rule, is narrowed
down in connection with considering additional restrictions on the temperature
field, which occurs in the embryo.

It is also necessary to include in the hardware blocks modeling the
spectrum of the corresponding boundary value problems. As noted in [3], the
process of laser beam action on a multilayer microbiological object is generally
described by a system of nonstationary, inhomogeneous, multidimensional
differential heat conduction equations with appropriate initial and boundary
conditions. In this case, the conditions of ideal contact of layers (equality of
temperatures and equality of heat fluxes between layers), as well as geometric
and thermophysical characteristics of layers are set. To substantiate the
correctness of the boundary value problem, the authors propose to use the theory
of differential and pseudodifferential operators in the space of slowly growing
distributions smoothly dependent on time.

In order to solve boundary value problems and to reduce time expenditures
as compared to a computer, it is advisable to use analog or analog-to-digital
(hybrid) grid processors with variable structure and parameters. The use of analog
grid processors will allow to realize almost instantly any complex boundary value
problem. This makes it possible to minimize the time of solving the
corresponding boundary value problem at each iteration of the process of
searching for the parameters of laser influence. In this case, the time of solving
the boundary value problem will be determined mainly only by the time of input
of initial information and preparation of the device for operation.

To set the initial parameters of laser exposure it is advisable to use
appropriate methods and devices to determine the size of the area of the
multilayer microbiological object and other technical parameters of laser
emitters. To evaluate the parameters for their admissibility it is advisable to
provide a block for comparing the values of the temperature field in the
investigated point of the embryo at the given moment of time and the given
admissible value. It should be noted that the most time-consuming is the
verification of the fulfillment of the constraints on the temperature field, because
for their analysis it is necessary to solve boundary value problems that describe
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the state of the embryo under laser influence. In addition, it is advisable to
provide a link between the comparison block and the block of parameter
calculation. According to this connection, the signal of the mismatch value
between the values of the temperature field obtained on the grid model and the
specified permissible value will arrive at the input of the parameter calculation
block. Depending on this signal, a decision is made whether the parameters
obtained at this iteration are admissible or inadmissible.

In order to search for rational values of the desired laser exposure
parameters on the set of admissible ones, it is advisable to use blocks
implementing search optimization methods, for example, the stepwise method on
uniform grid nodes. The authors set an integral criterion for evaluating the
viability of embryos under laser exposure. Having calculated the traumatizability
of embryos, which is achieved under laser exposure with the values of technical
parameters characteristic for the nodes of the grid model, in this work the search
for points with rational values of the selected technical parameters was carried
out by the method of directed enumeration of local extrema. Taking into account
the multilayer structure of the embryo during mathematical modeling and
optimization of the technical parameters of laser emitters will increase the
accuracy of laser fission, which will reduce the traumatization of the embryo
during the laser fission of the latter.

References:

1. Kovaliuk D.O., Moskvina S.M. Modeliuvannia teplotekhnologichnykh obiektiv z
rozpodilenymy parametramy. Vinnytsia: VNTU, 2010. S. 52-67.
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IBanoB M. O.
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YUHHUKU BUBOPY MOBMU ITPOI'PAMYBAHHS HA BA3I
CTBOPEHHA BEB-ITPOEKTY

[Ipu BuOOpPI NPaBWIBHOI MOBHM HpPOrpaMyBaHHS ISl MPOEKTY, CIIiJ
BpPaxOBYBATH Pi3HI (PaKTOpH, Takl K MPOAYKTHUBHICTb, TUI MpPOrpaMu, Oe3neka Ta
iHme [1]. Jdnsg Toro mo0 3pOOMTH KOHKPETHHM BHUOIp, CIIJ PO3IISHYTH Il
(dakTopu, 100 BUKOPHUCTOBYBATH BIANOBIIHY MOBY JUISl IPOEKTY, HE 3a0yBar0yH,
10 3aBXH € KoMIipomic. Jlani OyayTh po3risiHyTI HACTYIHI (DaKTOpH:

e BuzHadyeHHs TUITy IPOTPaMH, 0 PO3POOIIETHCS;

e[InaTdopma, Ha AKiil BAKOPUCTOBYBATUMETHCS CUCTEMA,

®3JaTHICTh MIATPUMKHU MIpOrpamMu y poO0OYOMy CTaHi;

eMacutaboBaHICTh Ta IPOIYKTUBHICT;

ebe3neka MOBY ITPOTPaMyBaHHS;

ellinTpuMKa CIiJILHOTOIO;

eUYac Ha po3poOKy IPOAYKTY.

BusHaueHHs tumy mnporpamu, 1o po3poOisserbcs. Ilepmr Hik BuOpaTn
MOBY MpOTpaMyBaHHS IJisi MPOEKTY, BXKIMBO MaTW Ha yBa3i UITKy METy Ta
3aBaHHsA. Tun mporpamu, sika OyjJe CTBOpPEHA, CHJIbHO BIUIMHE Ha BUOIpP MOBH.
Hanpuknan, yum Oyae CTBOpeHO BeO-0JaTOK, MOOUIBHUN Jg0AaTOK abo
HU3BKOPIBHEBUN mporpamHuii komruiekc? lle BaxnuBuii Qakrop, SKUl Ciig
BpaxoByBaTH, IMepUI HIXK MpuiMatu Oyab-aki pimeHHs. Kpim Toro, cmifg
MOoJAyMalTe MPO CKIATHICTh Ta PO3Mip mporpamu. JIjisi HEBEIUKUX MPOEKTIB,
Takux sK BeO-ruiaropmu abo OJI0TH, MOXKHA BUKOPUCTOBYBatH cuctemu CMS,
taki sk WordPress, siki peanizoBani Ha PHP a6o Umbraco, mis sikoro moTpioHe
sHaHHss C#. Jlyisi MpOEKTIB cepeaHbOro po3Mipy, TaKUX SK CAUTH TPOJAXKYy,
CUCTEMM  YINpABIIHHS,  BHYTPIIIHI  KOPIOPATHMBHI  MOPTAJM,  MOKHA
BUKOpUCTOBYBaTH Java a6o C# [2]. IIpoekT, 110 po3po0isieThesl, TOBUHEH OYyTH
OOOB'SI3KOBO  3arajbHOAOCTYITHUM B MepexXl IHTEpHET 1 He 3ajekaTd BiJl
JIOKaJILHOTO CepepoBUIa KOpucTyBauiB. [HTepdelic noBuHEH OyTH MaKCUMAaIbHO
OPOCTUM Ta BHUKOHYBaTM KOHKPETHI BHMMOTH 3 HAsBHICTIO IHTYiTHUBHO
3po3yMmizioro (yHkKIioHady, 00 KOPHUCTyBaudiB He NOTPiOHO Oyja0 HaBYaATH
BUKOpUCTaHHIO. [loBUMHHI OyTH peai3oBaHl MpoOCTi BeO-POPMHU 3 MOKIMUBICTIO
300py JaHUX, KEPYBaHHSIM HAasBHUX Ta HOBUX CTPYKTYp. TakuMm unHOM Mae OyTH
peanizoBaHa BeO-maThopma, sika He TUIAHYEThCS OyTH BUCOKOHABAaHTAXXEHOIO Ta
BEJINKOI KOPIIOPATUBHO CHCTEMOIO.

[Inarpopma, HaA sKii BUKOPUCTOBYBATUMEThCA cHucTeMa. KoHKpeTHa
wiatopma, sika BUKOPHUCTOBYBATUMETHCS ISl 3aIlyCKy Ta poOOTH mporpamu. Y
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JAaHOMY BHUIAAKY PpO3IVIAJNAEThCS IUIaTGopMa KOpPUCTyBauya, Ha SKIM MOpPOAYKT
NOBUHEH OyTW JocTynHMM. Sk mpukman, MoOKHA pPO3MNISIHYTH JBI MOBH
nporpamyBanHs, Java [3] 1 C [4]. ko nporpama Hanucada Ha C 1 ii HEOOX1AHO
3amyckatd ii gk 'y Windows, Tak 1 B Linux, To 3Ha100JATbCS Pi3HI KOMIUISTOPU
Ui KOXHOI IIaTgopMH, IO MpPHU3BEIAE [0 CTBOPEHHS [JBOX (haiiiB, 10
BUKOHYIOThCS. SIKIIIO mporpama po3poOijieHa 3 BUKOPUCTAaHHAM Java, TO BOHa
OyZne mepeTBOpeHa Ha 0alT-KOM, 1 I ii 3aIycKy Ha Oy/b-AKiii MalInuHi MOTPiOHO
BCTAaHOBUTU BipTyasbHy MammHy Java (JVM). 1lsg xoHmeniis Takox
3aCTOCOBYEThCS 10 BeO-caiiTiB. BaximBo, mo0 BeO-callT BimoOpaxaBcs Ta
(yHKIIOHYBaB  OJHAKOBO y  Bcix  BeO-Opaysepax. OpjHak,  SKIIO
BUKOpHUCTOBYIOThCS Tern CSS3 1 HTML, icHye MMOBIPHICTH TOTO, 10 BEO-CaWT
MOXE BUIVISIATH 1 MOBOJMTHCS TMO-pI3HOMY B Ppi3HMX Opaysepax. Koxen
KOPHUCTYBay, HE3aJIEKHO Bl IIbOTO aJIMIHICTPATOp CUCTEMHM UM KII€HT, IOBUHEH
BIIKPUTH CEpBIC TaMm, Jie¢ oMy Oyne 3pydHo. lle Moxe OyTu mnepcoHambHUIA
KOMI'toTep, MOO1IBbHUM TenedoH ado rmaHmer. BaxinBuM € 1 miATpUMKA PI3HUX
Opay3epiB, s[K 3ragyBajiocs BHIIE. TakKMM YHHOM OCHOBHOIO IJIATGOPMOIO
3ammycKy OyJe BUCTynaTu Opay3ep, sSIKMi B Halll YaCc BCTAHOBJICHUN HAa KOKHOMY
IPUCTPOI, 1 onepaliiHa cucTeMa TyT Ma€ JTy’Ke Majie 3HaueHHS.

3MaTHICT, MIATPUMKHA TporpamMu y pobouomy crani. [lpu BubOOpi
TEXHOJIOTIi Ta MOBH MpOTpamMyBaHHS [JIs TPOEKTY BAXKIWBO BPaXOBYBaTH
eKocucTemMy 010J110TeK Ta IXHIO NIATPUMKY, 10 W€ pa3oM 13 HUMH. MOXIIUBICTh
MIJITPUMKH Tpale3AaTHOCTI MpOorpaMu Mae OyTH MPIOPUTETOM, TOMY 3aBXKIU
MOTPIOHO TEPEBIPATH OCTaHHI BEpCii MOBM Ta BUKOPUCTOBYBAHUX O10J110TEK.
[ToTpiObHO mepekoHatucs, OO BUOIp 3aTUIIABCS AKTYallbHUM MPOTSATOM
TpuBasioro 4acy. Ilpu Buxoai HOBOi Bepcli ClijJi BpaxOBYBaTH 3BOPOTHY
CYyMICHICTh 3 momepennboro [5]. Skmo 3 BHX0mOM HOBOI Bepcil JOCTaTHHO
3poOUTH HEBENWKI 3MIHHM, TO II€ TapHUW 3HAK, a AKIIO0 MOTPIOHO Mepenucatu
OUIBIIly YAaCTUHY MPOEKTY Ta BUKOPHUCTOBYBATH 0araTto IOPOrHX PECypcCiB, TO 1€
OyJZe cUrHajaoM Ui YHUKHEHHS BUKOPUCTaHHS 1[bOro npoaykty. [Ipu cTBopeHH1
J0/IaTOK JY’K€ BaXKJIMBO TaM'sITATH MPO JOBTOCTPOKOBI BITHOCHHHU 3 KIIIEHTaAMHU.
Tak camo MOXe HacTaTh MOMEHT, KOJIM HaM MOTPIOHO Oyjae mepenatd KOJOBY
0a3y 1HmIN KoMaHAl abo0 KOMMaHii, MO0 MOXE CIPUYUHUTH TOIIYK HOBHUX
po3poOHMKIB. JlocTynHICTh Ta KBajiikailisi po3poOHUKIB y PErioHi BIUIMHE Ha
BUTPATH HA TE€XHIYHE OOCIyroByBaHHA. TakMM YMHOM HEOOXIJHO BpPaxXxOBYBATH
MPOCTOTY OOCIYTOBYBaHHS Ta JOBTOCTPOKOBY KHUTTE3AATHICTH MPOTPaMU TPH
BHOOpP1 MOBHU nporpamyBaHHs. Llel pakTop nist MpoekTy Ay’Ke BaKJIUBUH, TOMY
[0 PECYpPCiB Ha BEJIMKY KOMaHIy PO3pOOKH Ta MIATPUMKU Hemae, ajie (pakTop
0€3MeKH 3aIMIIAEThCA KPUTUUHUM. SIK pe3ynbTaT, MOBa MOBUHHA MaTH TPUBAJIUN
TEpPMiH MIATPUMKH 1 OyTH 000B'SI3KOBO IPOCTOIO B MEPEXOI1 HA HOBY BEPCIIO.

MacmraboBaHicTh Ta MNPOAYKTHBHICTh. IIpOoayKTHUBHICTH mporpamu
3aleXKUTh B Oaratbox (hakToOpiB, 1 OJNHUM 3 HUX € MPOAYKTUBHICTH 0OpaHol
MOBH mporpamyBaHHs [6]. lle BaxkimBO BpaxoByBaTH, KOJH CEPEIOBUIIE
pO3pO0OKM HE HajJae AOCTaTHBRO Micus 1 MaciutabyBanHs. 11lo0 orpumatn
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MaKCUMaJIbHy TMPOJYKTUBHICTh BIJ MPOrpaMH, MAyK€ BaXJIUBO BUOpaTH
paBUiibHY MOBY mporpamyBaHHs. Cliji CIPOrHO3yBaTH, CKUIBKA KOPUCTYBayiB
nporpaMa Moke€ OOCJIYroByBaTH 1 LIO MOXXE CTaTUCA B MallOyTHbOMY, SKIIO
KUTBKICTh KOPUCTYBauiB 301IbIIUTECA. Y Oyae mporpaMa CHJIBHO YITOBIJIbHEHA
IpU 3pOCTarOUli KIJTBKOCTI KOPHUCTYBauiB ab0 30BCIM 3J1aMaeThesi? Bakimpo
BpaxoByBaTU MacuITaOyBaHHA mHporpamu. Yu Moke mporpama JIETKO BMICTHTH
JOJIaTKOBHM (PYHKI[IOHAT 0€3 HEraTMBHOTO BIUIMBY Ha MNpoayKTUBHICTH? Ha
JaHW MOMEHT HE ICHYE€ i7ieabHO1 Ta HAIIIBUIKOI MOBH, y BCiX € CBOI IepeBaru
ta Hegouiku. Ciig BubMpatu MoBy, sika Oyae ontumanbHoio 111 WEB po3po0Oku,
3MOXe 3a0€3MeYNTH MaKCUMaIbHy €(EKTUBHICTh 3 MiHIMAJIbHUMH PECypcaMu Ta
HE JlaBaTHUME€ BEJIMKOTO 3HWXEHHS IIBHUIKOCTI pOOOTH 31 3pPOCTaHHAM
KopucTyBauiB. MoBa O0OOB'I3KOBO TOBUHHA JaBaTH MOJIMBICTh IS
MacuTa0yBaHHs, 11100 IPOAYKT MIT MPOJAOBKYBAaTH €(PEKTHUBHO MPALIOBATU MPHU
3pOCTaHHI HABAaHTAXEHHS 1 SIK MIHIMYM 3a0e3leyuB HEOOXINHUWA vac i
Hepexoay Ha 1HUIY TEXHOJIOT1I0 IPU HEOOX1THOCTI.

besneka MoBu mnporpamyBaHHa. [Ipu BuOOpi MOBHM NpOrpaMmyBaHHS
BaYKJIMBO BPaxOBYBAaTHU acleKkTu Oe3mneku nporpamu. KoxkHa mporpama mae cBOi
yHIKaJIbHI BUMOTHM Oe3neku. Hampukian, nporpamu, TOB'A3aHI 3 OXOPOHOIO
3I0pOB's, TOBWUHHI BiamoBigatu BuMoram HIPAA, a ¢inaHcoBi mnporpamu
noBuHH1 BignoBigatu cranaaptam PCl. BcraHoBuBIIM mpioputeT Oe3neku
nporpaMy, MOKHa MiJABUUIUTH MOro 3arajibHy CTIHKICTb. KpiM TOro, 3axuct
nporpamMu BijJ KiOep3arpo3 Ta 3JI0My Ma€ BUpilIaidbHe 3HadueHHs. [lepmr Hix
3YNUHUTUCS Ha MOBI MpOrpaMyBaHHsS, HEOOXIIHO JOTPUMYBATUCA MPABUI
Oesneku, moO e(EeKTUBHO 3axXUCTUTU mporpamy. lle o3Havae, MmO HE TIIBKH
Oe3reka MOBHU Ma€ 3HAYEHHs, alie i Te, 1K BOHA BUKOPUCTOBYETHCS 1 110 HA Hiil
peaizoBy€eThCs, aJKe YK€ BEJIMKA KUIBKICTh BPA3JIUBOCTEH MPOTpaMH BUHUKAE
HE Yepe3 MOBY NpPOTpaMyBaHHS, a yepe3 JIIOJAChKY MOMUJIKY, KA MPU3BOAUTH JI0
BPA3JIMBOCTEHN. YPa3IUBOCTI MOB € CKpPi3b, a Ti 4M 1HIIN Mipi. Pi3Hl cTaTuCTHKA
MOKa3yl0Th PI13HY KUIBKICTh Takux NpoOimiB y Oe3neui. Hanpukmnan, 3a Bepciero
Mand.io [7] Bci TOmMOBI MOBHM TMPOTPAaMyBaHHS MAalOTh pPi3HY KUIBKICTh
BpazimBocTeil. Hacmpasai He mOTpiOHO OpIEHTYBATHCS TUIBKU HA 111 YKCIIA, TOMY
10 BUIIMI BiJICOTOK BPa3JIMBOCTI HE O3HAYae€, 110 MOBA TipIiia, BIH MOKAa3ye
KITBKICTh 3HAMJICHUX BPa3JIUBOCTEH, ajie He MOKa3ye KUIHKOCTI 1€ He 3HAWICHUX.
Tak camMO MOMyJIAPHICTH MOBHU Ta CEpPEOBHUILE 1i 3aCTOCYBAHHS JY>KE€ BILUIMBAE.
Hanpuknan, PHP mmupoko BukopucroByerbess B WEB, mo poOouTts mpoaykTu
II€I0 MOBOI HAWOLIBLI JOCTYMHUMHU CYCHUIbCTBY, @ 3HAYUTh 1 KUIBKICTb
Oaxarouux 3HaWTH MPOOIEMY B MOBI TaKOK BHIIIE.

[TinTpumka crminbHOTH. [Ipu po3poOii nporpamu 0OOB'SI3KOBO BUHUKAIOTh
pI3HOMaHITHI mpobiemMamu. Y TaKUX CHUTyallisiX BIJCYTHICTh JOCTaTHBOI
TPOMAJICHKOI MIATPUMKHA MOXKE CTaTH CEepHo3HOI0 TpodiemMoro. Y Tmporeci
pPO3pOOKH MOXKHA 3acTpArTH 1 MOTpeOyBaTh I1HMMX pPO3poOHHKIB. OCh YoMy
BaKJIMBO BPaxOBYBAaTH L€ acrekT. SIKio BUOpaTH MOBY HpOTpaMyBaHHS, IS
SKOI HE BHMCTA4ya€ BEIMKHX IMOCIOHHKIB a00 cTaTel Ui BHUBYEHHS, TOJl MOJXKE
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OyTH BaXXKO aJanTyBaTHUCA Ta mpaiioBaTd 3 HUM. lle Takox BIUIMHE Ha
MIBUJKICTh PO3POOKU Ta KIIBKICTh MEPCOHANY HEOOXIAHOTO ISl MIATPUMKH. 3
HU3BKUM PIBHEM MIATPUMKH y CITIBTOBAPHUCTB1, MOJIOAUM CIIeIliaaicTaMm, BapTICTh
SKUX MEHIA, BHUMaraTUMyThb 3HA4yHO Oijgblie dYacy  KBaji(pikoBaHHUX
CIIBPOOITHUKIB, YMsl BapTICTh BHUINA, 1 TAKUM YHWHOM CEPEIHS MPOJYKTHUBHICTH
Braje. SIKmo >k MATpUMKAa Ha BHUCOKOMY PiBHI, TOJI MOJIOAUM (QaxiBelp 3
BEJIUKOI0 WMOBIPHICTIO 3MOX€E CAMOCTIMHO BUPIIIMTH MPOOJIeMy UM 3aBJaHHS Ta
HE BUKOPUCTOBYBATH Yac 1HIIUX PO3POOHUKIB.

Yac po3poOku npoaykty. KoxHa opranizaiis nparde BUITyCKaTH MPOrpaMu
IIBUJKO. 3alIKaBJI€HI CTOPOHM Oi13HECY TAaKOXK XOUYyTh OTPHUMAaTH HOBI (PYHKII]
a00 TOTOBHI JONATOK AKHaWIIBHALIE. TOMY BaXJIMBO 3BayKaTU Ha 4ac pPO3POOKH.
[Ipn BHOOPI MOBM BHUIIJIHO BUOUpATU Ty, SIKa JO3BOJIE HIBUIKO PO3POOIATH
nporpaMu. SIKIo MoBa Ma€ AOCTATHIO 010J10T€YHY MIATPUMKY, NOCTYITHI TAKETH
a00 MOyJi, MO’KHA HE CTBOPIOBATU BCE 3 HYJIS, 3a0IIaKYIOUM JOPOTOI[IHHUN
gac po3poOku. Kpim TOro, myxe BaxJIMBO BpaxoByBaTH JOCBIA poOOTH 3
oOpaHoto MoBO1. YuM Kpalie po3poOHUKHU 3HailoMi 3 MOBOIO, TUM MEHIIIE Yacy
3Ha100UThCS HA po3poOKy mporpamu. Lle ciix BpaxoByBaTH AJist pO3yMiHHS TOTO,
HACKIJTbKM KPUTUYHO 3POOUTH MPOAYKT IMIBUAKO. SKIIO MeTa 3alyCTUTUCA
SKOMOTA MIBUJIIIE 1 OTPUMATH TOTOBUN MIHIMAJIBHO Mpaliooduid mpoaykt MVP,
TOJl II€ CTa€ BAXJIMBUM AaclEeKTOM, OCKUIbKHU CJiJl 30CEPEIUTHUCS JIUIIE Ha
crienipiuHX (QYHKIIAX, SKIO * TaKoi HEOOXIAHOCTI HEMa€, TOAl MPIOPUTET
TaKo1 HEOOX1THOCTI MOBUHEH OYTH HUKUYUM.
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USING IN-MEMORY DATA GRID FOR OPTIMIZING LARGE DATA
SETS PROCESSING

In-memory data grid (IMDG) is the set of computers that are managed by
specific software to union their RAM to store and manage large sets of data. Those
union is usually called the cluster and computers nodes or members. This is a
distributed computing system, that allows different external application to use
cluster data as a single view and provides unified processing of data shared across
the nodes. Primary use case for such systems is data caching with consistency and
scalability support.

IMDG purpose is to handle high load and data spikes, when data set size is
changed dynamically and can often exceed fixed RAM size on single machine.
Each cluster node runs IMDG application that discovers nodes inside cluster and
distributes data evenly between them. Adding new node triggers rebalance process
that move some data to it and make system balanced.

In-memory data grid is useful for application where data should be handled
real-time and data volume can change significantly. One of the most popular
distributed IMDG is Hazelcast data grid. It provides such features as:

- In memory processing. Instead of reading and writing data from database
or other source data as stored and processed directly in RAM. In this case multiple
nodes memory is collected and presented to client app as one big in-memory
collection.

-In memory calculation. This is a feature that allows clients to run
computing code directly inside nodes when each node runs it with own set of data.

- Scalability and high performance. Nodes can be added or removed in
cluster automatically to keep optimal configuration required for current load.

- It’s historically an AP (Availability-Partition tolerance) system that prefer
availability against consistency. But some data structures inside Hazelcast can be
used in CP (Consistency-Partition tolerance) mode.

Let’s consider typical use case when evolving business application meets a
challenge of re-architecture.

Abstract input:

- App that process commands under users and sends results somewhere

- It is a monolithic backend service that works just fine from the moment of
creation in the past

- It works under dynamic load that may vary in wide scale
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The challenge:

- After some time, number of users grows to millions. Performing action
under users set takes longer and longer.

- Business requirements become more complex and requires more
computing resources

- Keeping app fast and highly available is a priority task

Usually, very fist solution is the simples one — vertical scaling. Increasing
CPU and RAM helps for a while. But eventually it become inefficient and too
costly. Typical situation in this case is like at picture 1. Here app use about 15 GB
of memory during night and most part of the day. But sometimes it has spikes
where action for a lot of users should be handled. Then heap usage is about 35 GB.
This mean that prepaid 20 GB is mostly not used. It’s important for Cloud hosting
cases where RAM is one of the most expensive resources.

memory used for 20% up time only, 20GB

memory used for 80% up time, 15GB memory total paid 35 GB

Picture 1. — Inefficient use of RAM

This leads to large and high price configuration that are fully used just sometimes.
Later this happen again and again leading to absurd and very costly configurations.

Other problem is data traveling over network. Simplified example is
described at picture 2:
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App DB

command
sender

Let’'s do something for

10 millions of users! ..okay, give me data for

those users

\J

Sure, wait 2 minutes...got it!
Your 8 GB of data, here you go!

-
d

wait for DB response, load
data over the network, put to
the memory and proceed the

Done, take 5 minutes to action

get data and 25 seconds
to submit the action

Picture 2. — Slowing down the app because of data loading

Here, making useful action is pretty fast but preparation, like loading from
DB takes much longer. Not directly related to our issue, however often met by
many services. This may be solved by prediction a load and loading data
beforehand, as showed in the picture 3.

App DB

command
sender

Let's do something for 10
millions of users in 30
minutes!

Y

A

\J

load data, takes 5 min

A

Do it!

Y

Done, take 25 seconds

o
[e]

o

Picture 3. — Scheduled data preloading

But lot of RAM is still bought and preloading may not be always possible.
Here comes a need to redesign a system and make it scalable horizontally. New

requirements are:
- app can be scaled up and down by adding or removing instances

54



PLENARY SESSION

- each instance has medium CPU/RAM configuration and handles fixed
number of users

- on scaling process data should be evenly distributed by instances.

In fact, this mean that distributed system should be build. This is not easy
task, to keeping such system consistent and highly available. The trickiest part is to
react on scaling and re-distributed that data between nodes. As users may
dynamically be added, removed or updated it’s hard to track user node selection. If
for example, user key properties were changed, then different node should be
selected for data consistency guarantees. This mean that data should silently travel
between nodes, reacting to external changes. In the picture 4. sample of such
system is presented. Usually to union nodes to the cluster some leader or broker
node is selected. It can be any of scalable nodes, often the oldest or some dedicated
broker that is stable.

Calculates instances number
needed, scale up to X instances

Distributed shared cache

DB Kafka

j j r
% Instances App App App

broker instance 1 instance 2 instance X
command

sender
Let’'s do something for 10
millions of users in 30
minutes!

*| Load data

Scheduled!

for users
range
1..3.33

Load data for
users range
3.33..6.66

Load data for
users range
6.66..10

millions »| millions

millions
Each member

executes the
task and

i - submits data
Dot > to Kafka

Y

- Load data

lL\V\F

A

Yyy

Done, take 25 seconds >

Picture 4. — Simple example of scalable application

However, this solution is hard to implement and maintain. Need a lot of
efforts to design and implement it properly. It may be a not easy task to convince a
customer for such a big change. Often business tends to delay such breaking
changes and try all possible measures for temporary workaround.

Here IMDG comes for the rescue. This is ready to use, distributed solution
that is supported at Cloud vendors. It takes care about scaling itself. Main idea here
IS to move code execution directly to the data and minimize network operation.
Similarly, like Stored Procedures are executed inside database. At picture 5 same
solution with IMDG is show.

In case of Hazelcast, data in cluster are divided to some fixed set of
partitions. Each node owns some partitions. Data are spread between all partition
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by using key object characteristic, like user id. When nodes become full of data
then new node is added and some partitions are moved from existing nodes to the
new one. And if data are eventually removed or evicted from the cache, cluster
detect free memory and decreases number of nodes by moving all partitions from
some nodes to others.

Logical operations, and data

streaming are done directly
on members, no data transfer
happens Node 1 Node 2 Node X
Kafka
; 3 App IMDG DB
command

sender
Let’'s do something for

10 millions of users in

30 minutes! _ Loads data

Put data to IMDG. Scaling is

Scheduled! done by it internally
" Executes action on each node Each member executes the task
Do it . . . and submits data directly to
with correct clients range Kafka

Done, take 30 seconds
f o

o]
still good

Picture 5. — Using a distributed IMDG

There are a lot of dedicated tools and data structures specific to Hazelcast to
simplify end user life. For example, you can make a data pipeline and trigger
results of executions directly from cluster nodes to Kafka topics or other external
system.

Here typical problem of data grown has been considered and proposed
solution by application redesign by using In-Memory Data Grid. This is just a
simplified presentation of real-life cases, but shows right direction of typical
problem solving.

References:
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2. Districbuted Data processing [https://scaleyourapp.com/distributed-data-processing-101-
the-only-guide-youll-ever-need/]

3. What Is an In-Memory Data Grid? [https://hazelcast.com/glossary/in-memory-data-grid/

4. Why in-memory data grids matter in event-driven and streaming data architectures
[https://www.redhat.com/architect/in-memory-data-grids]
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INFORMATION TECHNOLOGIES IN MILITARY USE: HOW
UNMANNED DRONES ARE ENHANCING SITUATIONAL AWARENESS,
SURVEILLANCE CAPABILITIES, AND COMBAT OPERATIONS

In the light of recent military warfare, the extensive use of unmanned aerial
vehicles, usually referred to as drones or UAVS, has significantly revolutionized
military operations. Drones are usually small aircrafts that can be remotely
controlled or even operate autonomously. They have appeared to be very valuable
technology, offering a wide range of capabilities and applications in the civilian
and especially military domain.

Drones come in various shapes and sizes, each designed to fulfill specific
objectives. One of the key uses of drones is in surveillance and reconnaissance
missions. Usually equipped with advanced sensors and high-resolution or even
night-vision cameras, drones can gather real-time intelligence, monitor enemy
activities and provide valuable information for strategic and operational decision-
making. These technologies enable the military to identify potential threats, and
assess the terrain without even coming to the first lines [1].

For example, a drone can assist in target acquisition by identifying and
tracking enemy vehicles, or by investigating the line of defense. After an
engagement or strike, drones can be deployed to assess the damage inflicted on
enemy targets or infrastructure. Such situational awareness enables military
commanders to make informed choices and adapt their tactics accordingly [2].

There are also specialized cargo drones that could be used for logistical
purposes. Such drones can transport supplies, equipment, and even medical aid to
remote or inaccessible areas, thereby supporting troops in challenging
environments [3].

Moreover, drones have proven to be invaluable in offensive operations.
Their ability to conduct targeted strikes with precision has shown to disrupt
defenses and reduce the risk to military personnel. [4]. Additionally, drones have
been employed in border surveillance, maritime operations, and disaster response.
Their versatility and ability to operate in challenging environments make them
ideal for monitoring remote places, detecting illegal activities, and providing
assistance during natural disasters [5].

But not only military drones, which are usually expensive and hard to
manufacture, are used. Civilian drones have found various applications due to
their accessibility, versatility, and cost-effectiveness. While primarily designed
for civilian purposes such as photography, videography, and recreational use,
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civilian drones have been adapted and utilized in military operations in several
ways.

Drones such as DJI Mavic [6] are not only used for reconnaissance but also
for carrying small mines or explosives which allows them to target enemy
personnel and even vehicles. Another civilian type drone - first person view
(FPV) - is also widely used as a kamikaze drone due to its relatively small price.
Using these drones as loitering munitions Ukrainian army has already done a lot
of damage to Russian invaders. [7]

There is also another widely used drone type - fixed-wing drones. Unlike
multirotor drones, which use multiple rotors for lift and maneuverability, fixed-
wing drones rely on aerodynamic principles to generate lift and maintain flight.
Fixed-wing drones can typically stay airborne for longer durations compared to
multirotor drones.

These drones are capable of higher speeds and have a greater range
compared to multirotor drones. The aerodynamic design of fixed-wing drones
provides stability and efficiency during flight. They can withstand wind
conditions better and maintain a steady flight path, making them suitable for
missions that require precise control and stability. This greater characteristic
allows them to cover larger distances and conduct prolonged and more
complicated surveillance missions.

The design of fixed-wing drones also allows for a larger payload capacity,
enabling the integration of advanced sensors, cameras, communication systems,
and even weapons. Fixed-wing drones can also act as communication relays,
establishing or extending communication networks in remote or disrupted areas.
They can enhance connectivity between military units, facilitate information
sharing, and support command and control operations. A great example is a
Ukrainian “Shark” drone [8], that is used mainly for reconnaissance.

One more drone type that can be considered as a “game-changer” is naval
drone. Already successfully used in the black sea [9] to target boats, military
ships and even cruisers or bridges. Carrying large amounts of explosives these
drones can to some extent make up for the lack of naval fleet.

In conclusion, drones have revolutionized military operations by providing
enhanced situational awareness, surveillance capabilities, and combat
effectiveness. Their ability to gather real-time intelligence, conduct precision
strikes, and perform logistical tasks has transformed the way modern warfare is
conducted. As technology continues to advance, drones are likely to play an even
more significant role in future military operations. However, it is essential to
address ethical and legal considerations surrounding their use to ensure
responsible and accountable deployment. The evolution of drones represents a
paradigm shift in military capabilities, offering new opportunities and challenges
for armed forces worldwide.
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YIYYIIEHUE IIOKA3ATEJISA OKYITAEMOCTHU KOMITAHUHA C
HOMOIBIO OTIIMMU3ALINUN COCTABJIAIOIUX
MVYJIbTHIIVIMKATOPA EV/EBITDA

Bpemsi okynmaemocTu NpuUOOPETEHHON KOMITAHWUU — SIBISETCS OJIHUM U3
KJIIOYEBbIX TMOKa3aTelied JyIsi TMPUHATUS pelieHuss o0 HWHBECTUPOBAHUU,
MIPUBATHU3ALINH.

Tak nokazatens EV/EBITDA na€t BO3MOKHOCTh y3HaTh CPOK OKYIa€MOCTH
CPEACTB, NOTPAYEHHBIX HA MOKYIKY KOMITAHUMU.

JlaHHBIM MOKa3aTeab UCIOJIb3YeTCsl MHBECTOpaMH JJid BbIOOpa Haubosee
MPUBJIEKATEILHOTO O0BEKTa W/WIM aHAIMTUKAMU JUIsl OTCIICKUBAHUS TEpe- WU
HEJIOOILIEHKU KOMITaHWU Ha pbIHKE [1].

EV/EBITDA — wmynbruruinkarop, cocrosimuii u3: EV (anrn. Enterprise
Value) — Croumoctu komnanuu,; EBITDA (anrsi. Earnings Before Interest, Taxes,
Depreciation and Amortization) — IlpuObun KoMIaHuM g0 Bbiueta Hanoros,
[IpouienToB, M3noca u Amoptuzanuu [1].

CronMocTth komnanuu EV cocrout u3 PeiHOYHON KanmuTaaIu3anuy — JaHHBIE
(boHI0BOM OUPKHU, €CIIM KOMITaHUSI aKIIMOHEPHAsl U pa3MeCTHJIa CBOU aKLMM IS
KYIUIM-TTPOaXHU. Takke CTOUT YUHUTHIBATH CTOMMOCTBH BBIMYILIEHHBIX KOMITAHUEH
[IpuBUIETHPOBAHHBIX AKIUH.

B croumMocTh KOMIAHMM TaKX € BKJIIOUEHBI JOJITO- M KPaTKOCPOYHBIE
3aéMHBIE CPEACTBA.

Takoif moka3zarenb, KaKk coOcTBeHHBIE JleHekHBIE cpeacTBa U JIeHEKHBIS
SKBUBAJICHTBI KOMITAHUU — TOXKE OKA3bIBAET BIIUSIHUE HA CTOUMOCTh KOMIIAHHH.

EBITDA — xmtoueBoit (hMHAHCOBO-aHATMTHYECKHI TOKA3aTelh, KOTOPBIN
oTpaxaeT (UHAHCOBBIM pE3yJabTaT JEATETLHOCTH KOMIIAHWUU, C MOMOIIBIO
KOTOPOTO OMNpPENENsIeTCs Ha CKOJIbKO MPUOBUICH OW3HEC KOMIIAHWUU 10 BBIYETA
ITPOLICHTOB M0 KPEAUTHOM 3aJI0JKEHHOCTH, /10 YIUIAThl HAJIOTOB, 1O KOMIICHCAIIAN
M3HOCA, U JI0 OCYIIECTBJICHUS] aMOPTU3allMOHHBIX BBITLIAT.

Ilokazarens EBITDA JacTo HCTIOJIb3YIOT IS OILIEHKH
MJIaTeXKECIOCOOHOCTH, JOJITOBOM HArpy3ku, peHTadenbHocTd kommnaHuu. C
nomoiibto EBITDA mnoxkaszarenss peKOMEHAYETCS CpaBHUBATh NPEANPUITHSA B
OJIHOW OTPACIIH, IPU 3TOM Pa3Mepbl UHBECTHUIIUH, T0JTOBasi Harpy3Ka, HAJIOTOBbII
pEXUM, Y4YETHasl TOJIMTHUKA HE YYUTBHIBAKOTCS — HMMEKOT 3HAYECHHE TOJIBKO BHJ
JEATEIIbBHOCTH U TEKYIIUE PE3YJIbTATHI.
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Henocratkom moxasarens EBITDA cuntaeTrcs HEBO3MOXXHOCTH CJHEIATh
BBIBOJI O HEOOXOJAMMOCTH HOBBIX MHBECTUIIMI H3-3a MCKIFOYEHHUS aMOPTH3AIWU.
ITosTOoMy mOKa3aTenb HYKHO MCMOJIb30BaTh COBMECTHO C JPYTHUMHU MOKA3aTEISIMHU,
HaIpruMep, BaJIOBOM, OMEPAIlMOHHOM U YHCTOM MPUOBLIBIO [2].

Mynerummukatop EV/EBITDA, npumep pacuera [1]:

IHoka3artesb Cymma ($)
PriHOYHAA KanuTaIA3aIIMs 500 000
JonrocpouHble 3a€MHBIE CPEICTBA 40 000
Kpatkocpounsie 3aemnsie cpeacta | 10 000
Jenexnsie cpeactna v okBuBasieHTsl | 1 000

EV

549 000 = 500 000 + 40 000 + 10 000 —
1 000

[TpuObLIb 70 HATOTOOOIOKEHUS 41000

[TporeHTsI K yriate 2 000

AmopTu3zanus 500

EBITDA 43 500 =41 000 + 2 000 + 500
EV/EBITDA 12.6 =549 000 + 43 500

Cxema Berunciienust EV/EBITDA mynbrunnukaropa [1]

Paccuér MyIsTHIIHKATOPA
EV/EBITDA

EV = PsiHouHAaA KanHTATH3ALAA
+ Jloaro- H KPaTKOCPOYHbIE
Dopmyaa EV —| 3aéMHbIC CpeACTBa - [[cHeKHbIE
cpencTsa u JlcHeKHBIC
3KBHBAJICHTH

EBITDA = ITpu6sL15 10
©opmyna EBITDA [~ Hazoroobaoxenns + ITponesTs:
K yIu1are + AMOpTH3aIHs

®opmyna
EV/EBITDA

EV + EBITDA = Cronmocts
KxoMnaHHH + IIpHObLTE
KOMITaHHH 0 BBIYCTa
IIponerTtos, Hatoros.
AmopTH3amHH
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[locne monmyyeHHs 3HAYEHHS MYJIbTUIUIMKATOPA HYXHO IPABUIIBHO
MIPOBECTU €T0 UHTEPIPETALUIO.

HyxHO 00paTuTh BHUMaHNE HA TAKKME COBETHI TPAKTUKOB:

- [IpoBoauTe cpaBHEHUE MO0 ISl OJTHOM U TOM K€ OpraHU3aIUu 3a Psi JIET,
160, 4TO elle Jydlle, C KOHKYpeHTaMH 10 OTpaciu;

- OrpunatenbHOE 3HAY€HUE TOBOPUT OO0 YOBITOUYHOCTH JEATEIBHOCTH U
YMEHBIIIAET IIAHC KOMITAHUU HA UHBECTHUIIUY;

- bonee Boicokuit EV/EBITDA 1o cpaBHeHHMIO C aHaJIOTHYHBIMH
NoKa3aTesIMi (CpEeIHEOTPACIEBBIMA WJIM HCTOPUYECKHMMH) IO3BOJSET CHENIaTh
BBIBOJ] O TOM, YTO KOMIIaHUSI UMEET 00JIe€ BBICOKYIO CTOUMOCTB;

- Ecom EV/EBITDA xommanuu HWXKE B CpPaBHCHHUU C aHAJIOTaMH, TO
KOMMaHus uMeeT Oojiee HHU3KyH0 cTouMocTh. ClienoBaTelibHO, 0Oojiee HU3KUUN
EV/EBITDA nenaet ¢pupMy NPUBJICKATSIBHON 11 HHBESCTHLIUNA — OH BBITJISIUT
HEJIOOLICHEHHBIM;

- EV/EBITDA nomoraer cpaBHUBAaTh JIB€ KOMIIAHUU B pa3HBIX CTpaHaX, TaK
KaK MO3BOJIAET U30€XKaTh BIMSIHUS HAJIOTOBOM MOJUTUKM Ha npuObUib. Hamorosas
CTPYKTypa OIHON CTpaHbl OTIMYAETCA OT JAPYIHX, a 3TOT MYJbTUILIMKATOP
IOJIHOCTBIO TPEOAOJIECBAET HAJIOTOBbIE OTPAHUYEHHUS U JIOObIE MOJOOHBIE
HMCKa)KEHUS B OIIEHKE [4].

OO011ee NTOHMMaHUE 3aKIIOYAETCS B TOM, YTO CEKTOpa C BBICOKMMH TEMITAMU
pocta Buumat Oosee BbicOkyro MmeTpuky EV/EBITDA, a otpaciu ¢ HU3KUMU
nepcreKkTuBaMu — Oojee Hu3Kyro. [loaromy, Buas Toabko Oosiee BBICOKYIO WIIU
HU3KYIO OLIEHKY, HE CJIEAYyeT JeiaTh BBIBOJ O TOM, YTO OHA 3aBBIIICHA WIIU
3aHUKEHA.

Otmeuaercs, 4to, ucxoas u3 nokazanuit cpeaHero EV/EBITDA 3a 2022 njis
KOMMaHuM, BXOAAmux B pedTuHr S&P 500, B DHepreTuke npueMIiIeMbIM SIBJISIETCS
3HaveHue 5.37, a B 3apaBooxpanenuu - 16.24 [3].

[TonBoas uroru, ucxons u3 3aBucumoctelt mynbrurinkaropa EV/EBITDA,
MOXXHO cJienaTh BBIBOJ, 4TO yiydiieHue nokasarened EBITDA mnpuBogut k
YMEHBILIEHUIO CPOKa OKYIMaeMOCTH CpEACTB, BIOXKEHHBIX B MPUOOpETEHHE
KOMIIaHUHU.

Hoctuxenne Oonee Boicokoro EBITDA  3aBucut oT  yiydileHus
cienyrouux nokazareneit: [IpuObuib 10 Hanoroob6noxeHus, IIpouenHTsl K yrmare,
AmopTu3anus.

CnucoK HCNoJIb30BAHHBIX HCTOUYHHKOB:

1. @unancoswiii Jupexmop - EV/IEBITDA URL: https://www.fd.ru/articles/161384-evebitda

2. bpokepckas komnanus Gerchik & Co - Kax sapabomames na axyusx URL:
https://gerchik.co/ru/blog/stati-dlya-treyderov/sekrety-zarabotka-na-akciyah-urok-27-ev-ebitda-comcast-
corp

3. STATISTA - S&P 500 EV/EBITDA multiple in the United States from 2014 to 2022, by sector
URL: https://www.statista.com/statistics/953641/sandp-500-ev-to-ebitda-multiples/

4. FinX.pro - Ymo nyscno suame npo pweinounsie myrsmuniuxamopst EV u EBITDA URL:
https://vc.ru/money/600134-chto-nuzhno-znat-pro-rynochnye-multiplikatory-ev-i-ebitda
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I'ymeniok P. C.

Cmyoenm, Akademie HUSPOL s.r.o.,
M. Kynosiye, Yecvrka Pecnybnika

OLIIHKA METOJIB IIJIAHYBAHHS POBOTH Y OPTAHIBALIIMHUX
®PEMMBOPKAX SAFe & LeSS

CydacHuii cBIT Oi3Hecy Ta pO3pOOKM MPOTPAMHOTO 3a0e3MeueHHs
XapaKTepU3y€eThCsl MIBUAKUMHU TEMIIaMH 3MIH Ta HEOOXIJHICTIO BIAMOBIJATH Ha
MOCTITHO 3MIHIOIOYICS MNOTPEOM KIIEHTIB. Y TakOMy CepeAOoBHILl, €()EKTUBHE
IUTAaHyBaHHS POOOTH Ta PECypCiB CTa€ KPUTUYHO BAXKIMBUM 3aBIAHHSAM IS
3a0e3MeueHHs yCIixXy opraizaiii. J[Jis qocsirHeHHS 11i€l MeTH, 0araTo KOMIaHIi
BUOWpaloTh opraHizauiitHi gpeiimBopkH, Taki sk SAFe (Scaled Agile Framework)
ta LeSS (Large Scale Scrum), siki HajarOTh CTPYKTYpPy Ta METOMOJOTIIO s
MJIaHYBaHHS Ta YNPaBIiHHA POOOTOI0 BEIUKHUX Ta CKIAAHUX IMPOEKTIB. Y HaHii
7omoBial Oyje MpoBelieHa OIliHKA METOJIB IUIaHyBaHHS POOOTH y 3a3HAYCHHUX
oprasizamiiHux GpenMBoOpKax.

SAFe (Scaled Agile Framework) SAFe € omanum i3 HaWMmoOmyJIsIpHIMIAX
(bpeitMBOPKIB i BIpoBakeHHs Agile MeTomomorii Ha piBHI opraHizarii. OauH 3
KJIFOUOBUX AaCIEKTIB TulaHyBaHHs poOoTu B SAFe - 1e #oro itepaTuBHUN Ta
IHKpeMeHTanpHui miaxia. Opranizaiii, 10 BUKOPUCTOBYIOTh SAFe, po30uBaoOThH
BEJIMKI MPOEKTU Ha MEHILI YaCTHUHH - €Mi30/H, [Kl IUIAHYIOTh T4 BUKOHYIOTH Ha
MpOoTs31 KUIbKOX 1Tepauiii. Ile mo3Bosisie OB THYYKO pearyBaTd Ha 3MiHM Ta
MOKpallye nependayyBaHICTh BUKOHAHHS MPOEKTY.

PI (Program Increment) mjaHyBaHHS € OJHIEI0 3 KIIOUOBUX NPAKTUK Y
¢dperimBopky SAFe (Scaled Agile Framework). Ile#t nponec rpae BaxxiauBy poib y
CIIUJIBHOMY TIUUIaHyBaHHI po0OOTHM Ha OulblIOMy MacmiTabi, Jomomararouu
3a0€3MeUnTH CIUTBHUM PO3yM Ta KOOPAHMHAIID MDK PI3HUMHU KOMaHJaMU Ta
POJIEBUMH TPYIIAMH.

OCHOBHI IPUHIIMITH Ta TPOIIEC:

MacmirabyBanns Agile: Pl muiaHyBaHHS €  KIIIOYOBHM — €JI€MEHTOM
MmacmitabyBanHs Agile wmeromosorii Ha piBHI oprasizamii. BoHo no3Boiisie
KOMaHJlaM CHIJIbHO TJIAaHYBaTH Ta BHU3HAYATH CIUIbHI [Tl Ta MPU3HAYCHHS Ha
Program Increment (P1) - TunoBo, 1ie 8-12 THXHIB.

Cunxponizanis podotu: Pl mianyBaHHs cripusie CHHXpOHI3allii poOOTH MIXK
pPI3HMMHM KOMaHJaMH, 1[0 TNpalio0Th HaJA CHUIbHOI MeToro. Bci komanu
OpUiMalOTh y4acTh B OJIHAKOBOMY 4Yaci Ta CIUIbHO IUIAHYIOTh, SIK BOHU OYIyTh
CIIBIPAIIOBATH JJIs1 JOCSTHEHHS 3araJIbHUX I[TeH.

[loprdenbue ympaniinus: Pl mnanyBaHHS TakoXK JOMOMAara€ KepiBHUIITBY
BU3HAYUTH, SKI TMPOEKTH YW IHIIIATABM MAalOTh HAWBUIUN NPIOPUTET IS
HactynHoro PI. Ile no3Bossie 3a0e3meunTy BUPIMIEHHS HAWBAXIIMBIIIMX 337249 Ta
ONTUMAJIbHO BHUKOPUCTOBYBAaTH pecypcu. 3amydeHHs cTeiikxonnepiB: Pl
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IUIaHYBaHHS 3a3BMYail BKIIIOUYae B ce0€ ydyacThb MPEACTABHUKIB CTEHKXOJIEPIB,
110 JI03BOJISIE BPaXOBYBATH 1X MOTPEOU Ta BILUIMBATH HA CTPATET1uHI PIILICHHS.

LeSS (Large Scale Scrum) LeSS e iHmmM mnomupeHuM (HpeHMBOPKOM,
CIPSIMOBaHUM Ha MaclITabyBaHHs Scrum MIIXO0Ty AJisi BEIMKUX MPOeKTiB. OIHIEI0
3 KIIOYOBUX mepeBar LeSS e iioro mpoctora Ta akIeHT Ha CaMOpEryJIOBaHHS
koMaH[. Y LeSS BukopuctoByerbes koHueniis "oanoro oexnory" (One Backlog),
IO J103BOJISIE YHUKHYTH TMOABIHHOI poOOTH Ta 3abe3rnedye OiIbIly MPO30PICTh Y
IUTAHYBaHHI.

[InanyBanus B LeSS 3ocepemkene Ha COiIbHOMY PO3YMIHHI Ta CIIBIpAIl
MDK pPI3HUMHU KoMaHJaMmH. KoOJIeKTUBHO, BOHU OOrOBOPIOIOTH Ta MPUHUMAIOTH
pIIEHHS] CTOCOBHO TOTO, fK1 3a/1ayl MOTPIOHO BUKOHATH, SIK iX PO3MOAUIMTHA MIX
KOMaHIaMH Ta SK 3a0C€3IeUNTH B3aEMOJII0 MK HuMH. lle maxoauTs mis
3a0e3MeUeHHs] KOOPAMHAIIT Ta YHUKHEHHS AyOII0BaHHS pOOOTH.

BaxnuBuii acmekT - 1e THYYKICTh y pearyBaHHl Ha 3MmiHM. Komauaum y
¢peiiMBopky LeSS mpucTocOBYIOTBCS 1O HOBHUX BUMOI Ta HemependavyBaHHX
00CTaBUH, 3/1aTHI BHOCUTU KOPEKTUBHU /O IUIaHY, 11100 3a0€3MeYUTH AOCATHEHHS
METH MPOEKTY.

3aydeHHs BCIX WICHIB KOMaHAM JI0 IJIAaHYBaHHS Ta NMPUNUHATTA PIIICHb €
BOKJIMBUM eJeMeHTOM. KOJkeH MOke BHECTH CBiM BHECOK Ta BIAYYTH 3aJICKHICTh
Bl 3araJibHOro Yycmixy. Takuil miAxXia cropuse OUIbII BIANOBIAAIBHOMY Ta
3rypTOBAaHOMY BHKOHAHHIO 3aBIaHb.

VY3aranpHI0I04H, TUIaHyBaHHS y GhpeliMBOpKy LeSS - 11e npo cnijibHy npaifto
KOMaH/I, CIIPOIIEHHS MPOLIECY Ta THYUYKICTh y pearyBaHH1 Ha 3MiHu. Koopaunartis
Ta B3a€EMO/II IPAIOTh KIFOUOBY POJIb Y JOCATHEHHI CIIUIBHUX IIJIEH MPOEKTY.

VY BHUCHOBKax MO>KHA BiJI3HAYUTH, 110 00uABa ¢ppeiimBopku - SAFe ta LeSS
- MaloTh CBOi mepeBaru Ta OOMEXKEHHS y KOHTEKCTI IUJIaHyBaHHS pOOOTH B
opraHizamiiaux mnpoekrax. SAFe Hajmae OUIbIITY CTPYKTYPOBAHICTh YIPABIIHHA.
LeSS, 3 iHmoro 00Ky, CHpOIIye KOMYHIKAIIl0 Ta BiJICT€XKEHHs IMpOrpecy, aje
BUMarae OLIbIe 3YCHJIb ISl BOPOBaKeHHS. Bubip Mk mumu gppeirMBopKamMu
3ajie)KaTUME BIJ] KOHKPETHUX TMOTped Ta XapakTepy IPOEKTy B OpraHizarii.
BaxxnuBo 3po3ymiTH, 10 yCHIITHA IMITTIEMEHTAIlIS Oy Ib-SIKOTO 3 IIUX (GpEerMBOPKIB
BHUMarae BpaxyBaHHsI CTICIIU(IKH OpTaHi.

Cnucok suUKopucmanux 0.7!(‘8])8./'1 .

1. Leffingwell, D. SAFe® 4.5 Reference Guide: Scaled Agile Framework® for Lean
Enterprises. Addison-Wesley. 2018.
2. Larman, C., & Vodde, B. Large-Scale Scrum: More with LeSS. Addison-Wesley. 2016.
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Jloxkko U. B.

Cmyoenm, Akademie HUSPOL s.r.o.,
2. Kynosuye, Yewickasn Pecnybauxa

MOJIEP’KAHUE BBICOKOT'O YPOBHSI MOTUBAILIUU B OT/IEJE
MPOJIAK

HenmocrarouHo MOTHBHUPOBAHHBINM IEPCOHAT OOXOJIUTCS OYEHb JOPOTrO IS
T000T0 OM3HECA WIIM TIPEANPUITHS PUUYEM 3a9acTyi0 B OYKBAIBHOM CMBICIIE, TIO
OIICHKaM MHCTHUTYTa [ diiana oTCyTCTBHE MOTHUBAIUN Y COTPYIHUKOB OOXOMUTHCS
skoHomuke CIIA B 605 mupa. nomtapoB B roa. Cxoxas cutyaiusi HabJroaaeTcst
10 BCEMY MHPY.

MoTuBarus OKa3bIBaeT OYEHb OOJBIIOE BIMSHUE HAa KOPHOPATHUBHYIO
KyJIbTYPY, a TAK)KE€ Ha YPOBEHD MPUOBLTA KOMITAHUHU.

MoTHBHpPOBaHHBIE COTPYJAHUKHA BBIMOJHSAIOT OOJbIIe PabOTHl M TOpaslio
Ka4eCTBEHHEE TPH YeM 3a T€ K€ JICHBI'U, B TO YK€ BPEMS COTPYJAHUKH C HU3KUM
ypOBHEM MOTHBAIMU Mayio 3P ¢GEeKTUBHBI €€ U TamaT 3a coO0l BECh KOJJICKTHB
cHIKasg ()PEKTUBHOCTH CBOCTO OTHENa M OOIIMM 0OCBOM JyX KOMaHABI YTO B
JIOJITOCPOYHOM TMEPCIIEKTUBE MPUBOIUT K MAJCHUIO TMTPUOBUIM M KadyecTBa padOTHI
KOMIIaHUH.

Jns  Toro, droOBI TOBBINIATH M TIOJJCPKUBATH BBICOKUM YPOBEHB
MOTHBAllMA B OTHEIC TPOJAAX WIM JIOOOM JAPyroM OTAeNe, PYKOBOAUTEIH
CPEIHETO M BBICIIETO 3BEHA JIOJDKHBI KOMMYHHUIIMPOBATh C MEPCOHAIIOM, CTABHTh
YETKHE 3aJ1a4¥ U IepKaTh pyKy Ha MyJbCe B JaTbHEHIIIEM.

Ecnu pykoBOACTBO HE KOHTPOJIUPYET BBHITOTHEHUE TTOCTABICHHBIX 33/1a4, TO
CO BpPEMEHEM KadecTBO PabOThI OT/AeNa MajacT, Tak KaK COTPYAHUKHA HAYMHAIOT
BOCITPUHUMATH PA0OTY BBITTOJIHEHYIO IIOX0 KaK HOPMY.

B To e BpemMs HeoOXOoAuMO OOINAThCS C IEPCOHAJIOM YTOOBI KaXKIbIi
YyBCTBOBaJ CeOsl YacTbI0 KOMaHJbl, a HE MaJCHbKUM BUHTHKOM B OTPOMHOM
MEXaHH3Me.

W B nmanpHE#IIeM pyKOBOJICTBO JIOJDKHO JEpPXKaTh PYKY Ha IMyJIbCE YTOOBI
3aMe4yaTh W3MEHEHHMS B HACTPOCHHH OTJEIOB, a TakKe INPUHHMATh MEphI IO
MO/IJICPKAaHUI0 YPOBHS MOTHBAIIHH.

MO>KHO BBIICIIUTH CICAYIOIINUE ATy JIJIs TTOBBIIICHUS YPOBHS MOTHBALIUH:

BBITH OTKPBITBIM CO CBOMM KOJIIICKTHBOM

Korma coTpyaHHKH BOBJICYEHBI B IPOIECCHI IUIAHUPOBAHUS W TPUHSITHE
pPEIICHUI OHU YYBCTBYIOT CeOsl Ba)KHOW YacThIO KOMIIAHMM W WX MOTHBAIUS
pacTer.

CTaBUThH MENN TSI KOMaHIbI

[TocTaHOBKa IeJiell HE TOJIBKO MOMOTAET PETYIISIPHO OTCIICKUBATH YPOBEHD
MOTHUBAIIMN COTPYAHUKOB, HO H MOBHIIIAET €T0
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Taxxke mnpu peryasipHOM OOCYXKIEHHUH U PACCMOTPEHHUS CIOCOOOB
JIOCTHKEHHUSI 1IeJIel ¢ COTPYAHUKAaMHU MOBbITIaeTcs 3pGEeKTUBHOCTh pabOTHI OTAENA
U OTJIETILHO B3ATHIX COTPYIHUKOB.

Ecniu nens He AOCTUTHYTa PYKOBOJCTBO Cpa3y BHJIUT, YTO BO3HHKIA
npobJiema MO0 ¢ ypOBHEM MOTHBAIHH, JIMOO ¢ 3(HPEKTUBHOCTHIO

OO61arbces yaie co CBOUMH COTPYIHUKAMU

PykoBoauTenu TOJKHBI Yale o0aThCs CO CBOMMH MOJYMHEHHBIMH TaK KaK
HEJb3S OJIMH pa3 MOBBICUTH YPOBEHb MOTHBAIIMH U 3a0bITH 00 3TOM, MOAJIEPKaHUE
Y TIOBBIIIEHUWE YPOBHS MOTHBALMM IPOIECC MPOAODKUTENIBHBIA U TpeOyronIuil
YCUJIAM OT PYKOBOJUTEIIA.

Berpeuasice yamie u gaBail COTpYJHUKAM BO3MOXKHOCTH BBITOBOPHUTHCH,
PYKOBOJIUTENb MOXET CHENaTh BBIBOJABI 00 3PQPEKTUBHOCTH pabOTHI OTAEIBHO
B3STBIX COTPYJHUKOB M OTIEJIOB KOMIIAHMM, a TAaKXKe TMOJy4daTb CBEXYIO
UH(GOPMAIMIO U3 MEPBBIX YCT O HACYIIHBIX MTPOOIEeMax U TPYIHOCTSX, C KOTOPBIMU
CTAJIKUBAIOTCSI COTPYAHUKH, YTO JAa€T BO3MOYKHOCTb ONEPATUBHO U 3PPEKTUBHO
UX pelaTh BMECTE C KOJUIEKTUBOM.

BbIcOkHil ypOBEHb MOTHBAlMM B COBPEMEHHOM MHPE 3TO HE MPO HOY-Xay
WJIM POCKOILIb - 3TO HEOOXOJUMOCTh B JIFOOOH KOMIITAHUU KOTOpasi XO4YeT MOoJy4aTh
BBICOKHE MTPUOBUIN U pa3BUTHE.

MortuBaiusi - 310 3an0r 3PGHEKTUBHOCTH, JIOSIBHOCTH U CaMopean3aluu
J000r0 COTPYAHUKA.
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JIyukis T. P.

Cmyoeum, Akademie HUSPOL s.r.o.,
m. Kynosiye, Yecvrka Pecnyonixa

CTBOPEHHS IIPOCTOPY JIJISI CTAHAAPTU3AILLIL
MAPKETHUHI'OBUX KOHTAKTIB 3 IIJIbOBOIO AYJIUTOPIEIO

SIkuM YMHOM  y3arajbHUTH MAapKETHUHIOBI KOHTAKTH 3 IIJIbOBOIO
ayIUTOPIEI0D Ta SK NOOYIyBaTH YHIBEpPCAJIbHUU TMPOCTIP SKUH JO3BOJUTH
MaKCUMaJIbHO €(EeKTUBHO BHUKOpPUCTOBYBaTH ix? CraHaapTu3alisi KOHTAKTIB
gornoMarae 3a0e3MeuYnTH KOHCUCTEHTHICTh, a OTXKE M €(PEeKTHBHICTb Ta SKICTh
KOMYHIKalli 3 nuUiboBOIO aynurtopiero. [loOyaoBa mpocTtopy ajii BUMIPIOBAHHSA
MOX€E BIJOYBaTUCA B PI3HUX CEPENOBUINAX, € 3pYyUHILIE BUKOPUCTOBYBATH
UU(PpoBHIl MPOCTIp SAK TEPUTOPIIO J€ MPOBOAWTH OCHOBHHMI 4Yac CIOXKHWBa4
OPOAYKTIB Ta mociayr. Yac, sikuil Jr0JuHa NPOBOAUTH B LU(PPOBOMY MPOCTOPI,
MOXE 3HAYHO BapilOBATHUCS 3aJ€KHO BiJ KpaiHH, BIKOBOI Ipymu, NnpodeciitHux
00O0B'sI3KIB Ta OCOOMCTHX IHTEpECiB. 3a OCTaHHI POKH 3POCTaHHSA JOCTYIY 0
cMapT(hoHIB, KOMI'IOTEPIB, IJIAHIIETIB Ta 1HIIUX HUQPPOBUX MPUCTPOIB CYTTEBO
3MIHUJIO CTIOCIO B3aemMojil 3 1H(MOpMAIlI€l0 Ta CIUIKYBaHHS 3arajioM. 3a JaHUMH
JIOCJIJIP)KEHb 1 CTATUCTUKHU, CEPEHIN Yac, KWW JIIOAU MPOBOASTH B HMUGPOBOMY
MPOCTOPi, CKJIaJIa€ MPAKTHYHO 7 TOJAWH Ha JeHb. lleit yac mMoxke OyTH 1CTOTHO
O1MBIIMM JJIs1 0C10, SIKI IPAIIOI0Th Y cepax, NOB'A3aHUX 3 TEXHOJIOTISIMU, MeJia,
MapKETUHTOM Ta IHTEPHET-TIPOAYKTaMHU.

[IpoBeneHHsd OOCHIIKEHHSI ayJUTOpli € Ba)XXJIMBUM KPOKOM y CTBOPEHHI
YHIBEpPCAIBHOTO MPOCTOPY CTaHAAPTH3AIii KOHTAKTIB. 3 HOTO JOMOMOTOI MH
BU3HAYMMO MOTPEOU Ta MOMEPEAHBO OTPUMAEMO PO3YMIHHS IIJIOBOI ayJIUTOPIi.
[inp mOCHiKeHHs, a caMme 1[0 MM XO4YeMO JI13HATHUCS Bij IiJIbOBOI ayJIUTOPIi Ha
0a30BOMY eTalll € IepesliKk KOHTAKTIB SKi Ha HEl BITUBAIOTh.

PozninenHs ayauTopii 3a CTaTTIO Ha YOJIOBIKIB Ta KIHOK B ONUTYBaHHI €
BAKIIMBUM a00 HEOOXITHUM 3aJIe)KHO BIJ KOHKPETHUX IUJIEH Ta XapakTepy
3amuTaHb. SIKIIO MOCIyra 4M NOPOAYKT pPO3PAaxXOBAaHUM Ha ayJUTOPIIO UITKO
BU3HAYEHOI CTaTi, TO 3pO3yMLIO 1m0 iH(opMaIlis o0 cTaTi OyAe MaTh 3HAYHY
POJIb B OCIIIKEHHI.

JlocnipkeHHsT ayquTopii 3a BIKOBUM 3pi30M € Ba)JIMBUM 1HCTPYMEHTOM
JUISL PO3YMIHHS PI3HUX TPYI CHOKUBAYIB, iXHIX MOTPEO, MOBEAIHKHU Ta MOTJISAIIB
HAa PO3MaiTl AacleKTU KUTTI. BIKOBHM po3moain MOXKE HaaaTH TIU0OKe
PO3YMIHHS PI3HUX TOKOJIIHB, JOTIOMOTTH aJaNTyBaTH MapKETHHIOBI CTpaTerii Ta
MOKPAIIUTH COPUNUHATTS MPOJIYKTIB Ta MOCIYT. BiKOB1 rpynu MOXXYyTh MaTH pi3HI
CTaBJICHHS JI0 TEXHOJIOT1M, CIOKMBYOI MOBEIIHKH, IIIHHOCTEW Ta MPIOPUTETIB.
BuBueHHsa 1ux rpyn gomnomarae po3KpUTH TEHAEHIII Ta pO3YMITH, AKI aCHEKTH
BXKJIMBI JJI1 KO’KHOTO TOKOJIIHHA. 3HaHHA MPO BIKOB1 BIIIMIHHOCTI MOXYTh OyTH
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BUKOPHUCTAHI JJIsi PO3POOKH O1JIbII HAIIJICHMX MapKETHHTOBUX Ta BIJMOBITHO
PEKJIIAMHUX CTpATEeTii.

Po3nonin aynutopii 3a MicTaMu MPOXKUBAHHS € BAKIMBUM KOMIOHEHTOM
JOCHI/IKeHb, OCKUIBKM I1I€ JO3BOJISIE PO3YMITH TeorpadiuHuil KOHTEKCT Ta
MOB'sI3aHI 3 HUM BAXJMBICTh 1 TEHJEHII. BHUBYEHHS po3moauly ayauTopii
3a MICTaMH JIONIOMAara€ peKJIaMOJaBIsiIM 30pIEHTYBATUCA HAa KOHKPETHI PETiOHH,
7€ € TOMUT Ha iXHI TpoaykTu abo mocayru. lLle mo3Boisie amanTyBaTH
MapKETUHTOBI CTpaTerii A0 MICIEBUX MOTped Ta KyJIbTypHHX OCOOIUBOCTEH.
Posmomin aymutopii 3a po3MipoM MiCcTa € BaKJIUBUM AaCHEKTOM IS
pPEKJIaMOJIaBI[IB, OCKUIBKM pO3MIp MICTa MOXE BIUIMBAaTH Ha CIIOXKUBUY
MOBE/IHKY, IHTEPECH Ta MOKJIMBOCTI ayIUTOPii. MaJleHbKI MICTa Ta Cesa MOXKYTh
OyTH 1€aJbHUMH MICISIMU JJIA PEKJIaMU MICLEBUX MIANPUEMCTB, PECTOPaHIB,
Mara3uHiB TOUIO.

BuBuenHs Toro ¢akTy 4u KOpPUCTyBajacs ayJAUTOpPIis MEBHUM MPOTYKTOM
a00 TOCIYror0, Y CIIOXKHBaJla, Y4 Ma€ HaMip 1€ 3pOoOUTH B MalOyTHBOMY €
BKJIMBUM aCTEKTOM JOCII/KEHb 1 Ma€ BEJIMKE 3HAUCHHS JJI1 PEKIaMOJaBIIIB Ta
MapkeToJioriB. Lle mo3Bosisie po3ymiTH piBeHb YCBIJIOMJIEHOCTI, CIPUMHSTTS Ta
B3a€MOJIi ayauTopili 3 MOPOAYKTOM ab0 MOCAyrow. 3HAHHA Mpo Te, YU
KOpPHUCTYBaJlacid ayJuTopis MPOAYKTOM, JOIOMAara€ pO3yMITH, SIK BEJIUKHM
PUHKOBUI MOTEHIIA JJIsl JAHOTO MPOIYKTY Y MOCIYTH, a TAKOXK YU € TOMUT Ha
uel mpoAykT cepen ayautopii. [Hdopmauis npo Te, sKi Tpynu ayauTopii BikKe
KOPUCTYBAJIUCS TPOAYKTOM, JO3BOJISIE PO3POOJSATH OUIbII MEPCOHATI30BaHI
CTpaTerii MapKeTUHIy JUIsl pI3HUX CEerMeHTIB ayauTopli. Yci i ¢akTopu
JI0TIOMararoTh peKJIaMOAaBIsIM e(EeKTHBHIIIE HAAIITOBYBATH CBOI MapKETHUHTOBI
3yCWJIIA, CTBOPIOBATH PEKJIAMHI KaMmmaHii, fKi 3aly4aloTh ayauTOpil0 Ta
CHPUSIIOTH 3pOCTAHHIO MPOJAXIB.

[lepen TUM SIK IPOBOAMTH JOCIHIIKEHHS BIATIOBIIHO JO BUOPAHOTO METOIY
IIOBUHHI BIIEBHUTHUCH, IO 3AIIMTAHHS YiTKI, a METOAHA HOCJIUKEHHS HaAliHI Ta
oO0'extuBHi. Ilicnmg 300py maHuUX MPOBOAMMO iX aHa3 BUKOPHUCTOBYIOYHU
CTATUCTUYHI METOAU, SKIIO HEOOXITHO, I BUSIBJICHHS TEHIECHIIN Ta
B3a€MO3B'S13KIB. /JIMBUMOCH Ha OTpUMaHi pe3yjbTaTh Ta pOOMMO BUCHOBKH. ki
BIITIOBIJII HA 3anmWTaHHd oTpuManu? SIKki 1ikaBi TeHIEHIi abo0 BIIMIHHOCTI
BusiBmiKcsA? Ha ocCHOBI 1IbOr0 poOMMO peKOMEeH Al JJIsl TOAANBIITUX J1H.

Menianociii sSIKMil Tiepefa€e TMOBIIOMJIEHHS ayauTOpii MNOBUHEH OyTH
iHpopmariitHuii. [HdopMarliiHIiCT MeaiaHOCIsI BKa3ye Ha Te€, HACKUIbKH
e(eKTUBHO MEBHUI KaHal a0 3acid KOMYyHIKalli MOXe repeaaBaTi 1HPopMaIlio
HiIboBIM ayauTopii. Lle o3Hayae, HACKIIBKM TOYHO, 3pPO3YyMIJO Ta IOBHO
iHpopmarllist Moke OyTH TiepellaHa ayauTopli depes JaHui MemiaHocii. [HmmMu
cioBaMH, 1H(OPMAIIHICT BKa3ye Ha SIKICTh Mepeaadl MOBIAOMIIEHHS 3aC000M
MacoBOi KOMYHIKaIlii.

Menia sike nepeaae MOBIIOMIICHHS ayAUTOPii MOBUHHO OyTH MPUBAOIUBUM
st Hei. [lpuBaObnuBICTP MeiaHOCIS - 1€ CYTHICHA XapaKTEepUCTHKa KaHay,
matdopmu abo 3aco0y KOMyHIKaIlii, 0 BKa3y€e Ha WOTO 3AaTHICTH MPUBEPTATH
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Ta yTpUMYyBaTH yBary uuUIboBOi ayautopii. Ll XapakTepucTuka BUHUKA€E 3
KOMIUIEKCY (haKTOpiB, SIK1 BIUIUBAIOTh HA CIPUUHATTS 1HPOpMAIIii ayJUTOPIEO Ta
CTBOPIOIOTh TIO3UTHBHI acolliamii 3 memaiakaHagoM. OJWH 3 OCHOBHHUX AaCIEKTIB
MEJIIaHOCIsI € MOoro eMoIMHUN 3B'I30K 3 ayauTopiero. MepdiakaHamu, sKi
BUKJIMKAIOTh MO3UTHUBHI €MOIIii, CAMIIaTii0 a00 CTBOPIOIOTH aTMOC(hepy CIIJILHOTH,
3a3BUYail MalOTh OUIBIINI OTEHITIA TPUBAOIUBOCTI.

BaxnuBicTh MeniaHoCis AN ayauTopii B Tpoleci BUOOPY MPOAYKTY UM
MOCIYTH BigoOpakae CYTTEBHM acCMEeKT MEIIMHOTO BIUIMBY Ha CIIOXKUBAIIbKE
noBe/iHKoBe pitneHHs. s koHuernis 0a3yeTbes Ha TEOpisIX Mefia Ta MApKETUHTY,
4Kl pO3IJISIIaI0Th BIUIMB PI3HUX KAaHAIIB KOMYHIKAIll Ha CIIOXKUBaylB Ta IXHE
PIIICHHS MO0 MOKYITKH Y1 3aMOBJICHHS ITOCTYTH.

[HpopMaTHBHICT, NPUBAOIMBICTh T4 BaXKIUBICTh, 3HAYEHHS LIUX KOHTAKTIB
JUISL LUIBOBOI ayAMTOpii y MJOCHIDKCHHSIX, OO'€THAHHS IHUX TOKa3HUKIB €
KJIIFOUOBUM €TarioM JUIi OTPUMAHHS KOMIUIEKCHOTO poO3yMiHHs cutyaiii. lle
JI03BOJISIE  OTPUMATH TIMOOKUN aHaii3 Ta 3poOUTH 370pOBI BHCHOBKHU. L1
MMOKA3HUKHU TIOB'sI3aHI MK COOOI0 Ta BOHH 3a0€3IeuyloTh KiJbKa PIBHIB aHAJI3y
MDK HUMH, BU3HAYAIOTHCS (PAKTOPH SIKI BIUIMBAIOTH HA 1HINI Ta YM € MK HUMHU
YiTKI 3aKOHOMIpHOCTI. JIyisi o0'eqHaHHS TOKA3HHMKIB MOXXHA BUKOPHUCTOBYBATH
pI3HI METOAM - KOPEJALINHWI aHami3, KJIacTepHUN aHaii3, (aKTOpHUN aHami3
tomo. I'padiku, AiarpaMu Ta 1HII Bi3yadbHI 3aCOOU JOMOMAraroTh UIIOCTPYBAaTH
3B'SI3KM M1 TTOKa3HUKaMU Ta 3pOOUTH aHaJli3 OUIBIIT 3PO3yMIITUM.

O0'enHaHHS MOKa3HUKIB 1H(OOPMATUBHICTb, MPUBAOIUBICTD Ta BAXKJIUBICTD Y
JOCIIKEHHSX I0NIoMarae OTpUMarTy OLTbII MOBHE Ta IIMO0KE PO3yMIHHS CUTYaIlll
3 IIJILOBOIO AYJUTOPIEIO, 3'ICYBAaTH CKJIAJIHI 3B'SI3KM Ta BIUIMBU ME1aHOCIIB Ha HEl,
a TakoX 0e3yMOBHO MOOYAyBaTH MPOCTIP MAPKETUHTOBUX KOHTAaKTIB, SIKlI OYIyTh
CTaHJAAPTU30BAHUMH Ta BUMIPHUMHU.

Cnucok eukopucmanux oxcepen:

Philip Kotler, Kevin Keller - Marketing Management, 2014

Al Ries, Jack Trout - Positioning: The Battle for Your Mind, 2001

Dave Chaffey, Fiona Ellis-Chadwick - Digital Marketing, 2019

Jonah Berger - Contagious: How to Build Word of Mouth in the Digital Age, 2014
Mark W. Schaefer - Marketing Rebellion: The Most Human Company Wins, 2019
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IMPLEMENTATION OF NEW ORGANISATIONAL APPROACHES IN
THE WORK OF PRIVATE DENTAL PRACTICE IN THE REALITIES
OF MARTIAL LAW

Over the 2022 the organisation of dental practice in the context of a large-
scale war against Ukraine has set new requirements for doing business and
making different management decisions than previously required in peacetime. In
2022, small businesses in Ukraine operated (and continue to operate) under
conditions of uncertainty, the risk of bombing, constant air raids and prolonged
power outages after missiles hit critical infrastructure.

Even in the central-western part of Ukraine, businesses had to adjust their
business processes to the current realities of martial law and innovate, sometimes
making mistakes and correcting them. All these conditions affected the financial
performance of businesses and the work of people. Therefore, it was important
for us to analyse some of the management decisions that had a successful
outcome, as well as some decisions that were wrong and had to be corrected
quickly.

One of the most critical factors affecting business operations was the
prolonged periods of power outages. This led to long downtime during business
hours and economic losses. It also had an impact on the moral and psychological
state of people in the workplace, as it was accompanied by the shutdown of
heating in winter. Therefore, it was important not only to find an effective
solution to this problem, but also to maintain the morale of employees during
periods when decisions had not yet been made and managers were looking for
ways out of critical situations. In such conditions, we had to use different levels
of management in practice, namely: command, management, leadership.

In addition, our doctors faced the dilemma of how to act in the event of an
air raid and a life-threatening situation if treatment (especially surgery) had
already been started. We came to the conclusion that during the alarm, treatment
(surgery) that has already begun should be completed and then quickly go down
to the shelter. If the treatment has not yet begun and the air raid alarm occurs a
few minutes before the start of the treatment, the treatment procedure is
postponed to the period after the air raid alarm has ceased or is postponed to
another day.

One of the most important decisions we had to make was to restore the
backup power supply, which could ensure the full functioning of our institution
on the one hand, and on the other hand, would be cost-effective for small
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businesses. After our first long blackout, we urgently needed to buy an electric
generator. A temporary solution was to connect some electrical appliances to so-
called uninterruptible power supplies (UPS) or inverters with storage batteries,
which allowed us to work for about 30-40 minutes offline after sudden power
outages.

Upon closer examination, we came to the conclusion that a 100-kilowatt
generator would be too expensive and unprofitable for our facility, although it
would cover the necessary energy costs. In addition, according to safety
regulations, it was necessary to allocate a separate area near our establishment,
which was not possible in the conditions of dense construction. Therefore, after
communicating with other experts and businesses, we came to the conclusion that
a portable inverter generator of low power (up to 5 kW) would be a solution to
provide electricity and heating to parts of our facility (namely 2 treatment rooms,
one of which was a surgical room). This allowed us to continue the work of our
institution during the critical period (in part) and gave relative safety of treatment
to our patients (some of the patients were afraid to start treatment because air
raids, bombing and blackouts could not be predicted).

The cost of running on electricity from a low-power petrol generator was
approximately 100 UAH (extra) per hour.

This price was taken into account by some businesses when issuing a
payment cheque to their customers. In our case, we managed to maintain
profitability without additional charges to patients. When analysing the reasons,
we can make a preliminary conclusion that the cooperation of people, a
combination of labile working hours (to save electricity during periods of
overload at the request of local authorities) and the efficient work of the city's
central power grid repair services have yielded positive results.

A separate management innovation introduced just before the outbreak of
war was digitalisation, namely the transition to an electronic dental programme
for patient registration and medical data. Since the war unexpectedly caught the
medical institution in the transition phase from paper-based patient records to
electronic ones, both patient recording systems were in place at the time of the
power outage, which revealed the pros and cons of both systems in critical
situations. Eventually, after the power grid and backup power supplies were
established, and at the moment, it was decided to fully switch to a digital patient
record system.

As martial law and the war continue today, new challenges and risks are
emerging. Such conditions will require qualitatively new management decisions
and the resilience of the management team, as well as the analysis of these
decisions to further study business processes, and leadership for business
administration.
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ANALYSIS OF HUMAN RESOURCE MANAGEMENT FOR SUCH
COMPANIES AS AMAZON, GOOGLE, MICROSOFT

The Human Resource Department is an important part of operational
strategy of the company. It deals with hiring, interview strategies, holding of
employees, benefits for workers, implementing of company values and many other
guestions. HR department also should be synced with the business goals, to be a
strategic partner of the company. Let’s take a look into some aspects of HR in the
most popular world companies. [1]

Amazon, Microsoft, Google are big companies with many branches of
business. They are international corporations with significant influence on the
world, huge power and money turnover.

Amazon, Microsoft, Google are well-known brands that attract not only
customers but workers as well. They all are related to information technologies;
they have concurrency in many fields. Nevertheless, their company culture and
business strategy are not identical. [2]

Amazon started with selling books online. Today Amazon works mainly
with e-commerce, online advertising, artificial intelligence, cloud computing. This
Is a big international company that has even space projects.

Microsoft is a technology corporation known by its software product:
Windows, Microsoft Office, browser Edge and many others. Microsoft provides
services such as Microsoft Azure. The company acquired some popular products:
Skype, LinkedIn, GitHub. Also the company sells physical devices such as Xbox
video game console and Microsoft Surface laptop.

Google is a technology company that is focused on generative artificial
intelligence, web search engine, quantum computing, online advertising, software
for android devices. Google produces own phones — Pixel phone. Also, the
company is the owner of video service YouTube.

These corporations have similar business branches what makes them dealing
with workers of the same professions, for example, software developers. Also
similar business branches makes these companies similar in business goals. But
every company has own vision and values, and thus, there are differences in
Human Resource Department work, company structure.

The work with people starts from hiring them. But on the other hand, you
need to know who to hire. Strong vision, company values and corporate culture are
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the basement for the recruiting policy. At this stage the recruiter should be able to
answer what the company is, what to expect from it. A candidate can ask about
general atmosphere in the team, what behaviour in different situation company
welcomes, what are the benefits and compensation except salary gives the
company.

Company Amazon Microsoft Google

Recruiting Looking people | Looking for Looking for
with smart and smart people
achievements experienced

people

Atmosphere People have hard | People have People have
working comfort comfort
environment

Extra benefits | Company has Company has Company has
relatively small | relatively big relatively big
budget budget budget

Table No. 1: Comparison of HR strategies in A-brands
Source: [1][2]

Amazon has a hardworking atmosphere. The company is looking for
concentrated, goal-oriented candidates that want to make things done. The
company has not very good work-life balance the suits for ambitious people for
whom the goals are critically meaningful. The candidate should be able to prove
that he has an experience of work under the pressure, in limited time bounds, and
achieved the positive result. Besides that, Amazon wants people to be smart.
Their strategy can be called: find smart hardworking people and give them
environment for successful work. Here is important to note that Amazon doesn’t
consider extra benefits a good motivation for its employees. The company
doesn’t provide food for its employees, though it could save time that workers
spend on having launch outside. Also, Amazon has relatively small salary
margins. Company doesn’t spend a lot on business travelling. In general,
the company keeps saving funds strategy and tries to cut spendings where
possible.

Google has another philosophy regarding atmosphere in the team. The
company hires smart people and gives them everything they need. Google tries to
make its employees happy because believes that smart, happy people with the
proper tools can achieve the best result. The company bids on atmosphere of
creativity, great ideas, inspiration. What people think and want is more important
than what they have done, what experience they have. Of course, such strategy
requires high level of responsibility and self-motivation. Comparing with
Amazon, this strategy is vey different, almost opposite. Also, the goal to make
people happy influences another policy — benefits. Google provides launches for
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its employees, has bigger salary margins, spends more funds on offices, provides
better conditions for business trips.

Microsoft is much closer to Google then to Amazon. [3] The company
provides bonuses and stock awards, investment courses, family programs. The
strategy here is to make employees happy, the same as Google have. Microsoft
pays attention to diversity and inclusion to make comfortable environment for
every worker.

From the candidate perspective, not only general atmosphere in the team is
important. Another significant question is: what is you work? Employees are often
unhappy when they don’t understand goals of the company. Also it can be
frustrating when the whole department is far away from taking decisions as well as
when the company works with outdated technologies.

Amazon has decentralized system of decision making. Of course, the main
decisions are centralized, but small changes are handled by smaller teams
downside the chain of responsibility. That allows to be more flexible and react
faster on small changes on the market.

Amazon has own possible weak sides. The company in general has sceptical
view on innovations and tends to implement new things only when they proved
their usefulness. This conservative approach can slow down the company at some
point. On the other hand, it allows the company to deliver more stable products.
Another possible problem of the company is lack of transparency. That leads to
situations when it is hard to manage teams, hard to evaluates the outcomes. When
the team doesn’t understand the goal, or the is misunderstanding between teams, it
can negatively affect the final outcome. Basically, it breaks the rules of strategic
management.

Company Amazon Microsoft Google

Decision making | Decentralized Decentralized Centralized

Adaptation Fast Fast Slow

Goal setting Goals are clear, | Goalsare clear | Goals are clear
but available not | and known by and known by
for everyone everyone everyone

Readiness for Sceptical High Always ready to

Innovations try

Table No. 2: Comparison of organization strategies in A-brands
Source: [1][2]

Google is more centralized compony then Amazon. When the top managers
make decisions to implement some changes, Google works as well-organized
company and copes with this work fast. But top managers cannot work fast with
smaller challenges that happens on the market because the changes are numeric,
that slowdowns the company.

Regarding clear goals, Google is very transparent company. Goals are clear
and available for everyone. Regarding innovations, Google tends to be the first
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adopter of new things. That brings the company to the leading positions in some
areas, but also can make products unstable.

Microsoft allows small teams to make small decisions as Amazon does. That
helps the company to keeps the fast adaptation despite its huge size. Microsoft is
quite transparent for its employees; the goals are clear for the teams. Regarding
innovations, Microsoft is somewhere between Amazon and Google: is appreciates
innovations but cares about stability of the products.

From the analyses we can see that Amazon has hard-working culture, while
Google and Microsoft have creative culture. Nowadays people consider creative
culture more efficient than hardworking culture, but things are not that simple.
Every approach has advantages and disadvantages.
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